


pzx, semed b? II.A and employed in various
fr~ Maine to T~xas wbe~ Such employees aze
employed to load and unload the Cai'de~' ships
and to perform work andlin~ th~eto.

(b) Pcra~E or Joe ~ctmn~ PeocaxM:
The aew Job Security Pzogram (JSP) concept

i s  t o  b e  u n ~  b y  t h e  C a r r i e r s ,  i n  o r d e r  t o
protett and ptese~'e the job secur/tT of empinyees
represented by the ILA in each of the ports I/sred
in Appendix A and to protec~ the local po~ plans
des~ in Pazagraph 2 hereof  f rom short fa l ls
which may take place after Octob~ I, 1977.

2 .  ~  ~  P~ .~s  I? l r~ r~caz~  ~  Job  S~c tnu ' zY
Pgoc-dt~:

JSP is ime~ed to p~ect shortfalls, as
in Paragraph ~. in any of the follo~dag local port
pIaas:

Guaranteed Aaaual Ia~ome phas (GM)
pension plans
Welfare plans (h~pirulixatio~ and med/-
c ~  p h i )

5. IL~q~LO~J~ Pxor~cn~:
JSP will prote~ ~npinyees preseatly employed

in each of the local Por~s and, who as a result of
local negotlatinas are elig~le uoder local port plaas
as of Octobe~ I, 1977. and/or each mcceeding Oc~
ber ls~ of mc.h contract ~tr.
4. LI.~ILI~Y FOR $h~OgTI~ALL$:

The lishility for shortfall provided for in this
JSP agreement is to be undeztakea by the Careers
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in accordance wlth the asses~meqt method set forth
in Appendix B. The Carr/ers shall place into ef-
fect a tonnage assessment calcu/ated in accordance
w/th the method se~ focth in Appendix B, wllbin
ulnet3* (90) days after ratification of this agree-
me~t, ~n an amouqt considered by them necessary
to meet the ~eeds of JSP during the next sin month
pezlnd. After such six-month pe~ind, the level of
assessment shall be ~vle~d by the Carriers on a
quarterly basis, and shall be increased, decreased, ot
suspended dcpendlng upon experience. The above
ass~sments shall be collected, as necessary, from
the Czrr~er~ by the tdmiulstrallve agency created by
the Carriers wh/ch shall pay out the shortfall pay-
meats required by this ~8re~nent.

5.  S~oRT~.L~ Csrrz~:
A shor~all means a defidt in ¢ont~usions in

any of the three local peg plans described in Para-
graph 2 above and which meets ~ch Of the follow°
h~ll criteria:

(a) A shortfall mus~ occur after October I,
19)'71

(b) A short fa l l  must  resul t  fzom a loss of
maltho~es (or tolmage, if assessments are
O~ x tomlsge basis) afld not be caused
by sm3~

6. LOCAL PORT pLaNS SL~J~CT TO INDIVIDUAL
PORT ~EGOT/ATION:

Each of the local por~ associxtlons shall indivi.
dually ~egotia~e and establish with the local ILA
tep~'~,~n~aK'ce in such por~s in the ~aditiooal man-
her the provisions of the l~:al port plao~ in such
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]pot~ t0 be ~v~ as of October I. 1977 and t'ot
the tem=]nfing te~'m of the v~ous agreements with
the  ILA P~8  to  such  po~u~

7. I~r~I~UM. ~0R'~ TO FfflqD. ASSF.3$ ~ A0.
~'qIql.~ LOC..L PO/tT PI.aNS:

The lm~diag o£ the lc<al Fo~c plans thall be
based upon acc~atillly and/or sta~cally sound
ptioclpl~ resuhS0g in a f~r and equitable asses*
mc~t io each local port e/tber on aa hourly or co
a to~uaSe ~ ot on both. zs determined by each
local pot~ ~ociotlon. which u~ssm~ts shal/ be
bz~d upo~ sta6~t~call7 sound pt/aclpl~ intended
to create su~ciom zeveau~ c~et the life of the col-

bet~fi~/ag agtc~ne~ to suppox~ such [q~
io each loc~ porL Such as4essmen~ shall be rev/cw.
ed ~ualIy by each local port u~0cioc~n fo, the
purpose of  a~u~g coam~u£ca~ io GAl.  P~-
sioa and Wd~e ptovlded by the collcc~ve bet-
gv~n8 agtc'~nent ~nd m as to contioue ~o provide
for ac~l~. ~ad/or stac;stlcally ~ound pious. A
shortfall io maahours or oaoage which is ~6c-
ip~ted to con~iaue ~haiI aot be iochided ia such
adjust~ coact~u~ons. The sald local po~ plans
th~ be coat,lied as pmvised hi the local ~ott
collective ha~gz~ng ~$zcem~t~. The dlsttibution
of benefits from the said ph~s shall be made by
~he local ~rc associolion and/or the tz~stees io
each local port as in the tradhional maane~. ]SP
shall be futaL~ed with such iofotmation b~" ~th
ioc~I ~r~ association, which becomes a sub;cti~
of s~ JSP. as may be nec~ar~ m ~abllsh com.
pllance wiIh the provisions o~ ch~ program by each
local ~tt ~.r~atio~.
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8. ~b~INIFrl~ON OF TH~ ~OB ~ECL~F~I' pRO.
GIt~M:

JSP shell be zd~hiis~e~ed by the Cart/era as theT
in their own dbere~on de~errnioe. The cxpcases oE
Lh¢ iob securley program shall bc pald by the Car-
r~s, On request. ILA, the subscribing port associo-
t/ons, or jointly admioistcrcd funds, will be furnish-
ed with al/ pc~nent information relallng to the
~o~nt of ~s.s.s.s.s.s.s.s.s.s~m¢11t col]ecLed and the disburse-
me~t of such JSP ~smeat.

SIGNATO~:
Eath C~t~er. p~ivate or 8overta'ncntal which

uC/llz~ or cont~act~ fo~ empIo~ covered by this
agrcer~¢nC shall he ~'equ~zed to ~cute this agree-
ment and to furnLsh an'," Lmder~akhig rcqhited for
fa/rhEul ,o~fotmxnce of the requirements of this
agreement, provided, however, !hat no Carrier shall
be requlrecl to furnish SUCh ~n und~alan~ to any
local port asscclztion units such ~ssoc~acion sub-
scr~s to this agreement and agrees to be bound
by ils terms and conditions 1[ any Carrier does
nut subscribe ~o ~ha JSP Agt~menr," rbe IL~. shall
have the tight not to woth on the'ioadiog and dis-
¢hargiog of ks ships or ~ny work analior,/ thetc:o.

This Ag~ernent thall remain in effect for the
pctlod October 1, 19"': ~o and in¢ludio~ September
50. tgo0. 

IN WITNESS \VHERllOF the unders~&ned Car.
tiers and ihc ILA have arrived rbelt slgnacutes the
day and year d~t abo~-e v,-£1tten:
INTERNATIONAL LONGSHOREME.~'S
AS$OCIATIO.N'. AFL-CIO
h~': THO~LA5 ~.~. GL~ASON, President
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to or g~e/ter than any o[ the [oregoJn8. o~er than
non-conCsinerized break-bulk clrgo.

"Brcsbbulk Cargo" shah mesa ozgo lozded or
dischi~ged in ~he tradltional manner on con~m-
tJona/ HEt-oa/Hft-oEE ships and shall include car-
go in confiners o~ LASH or SE.6BEE b~xgcs
wHch ~ handled in a break-bulk n~nner by era-
ployccs covescd by ~his Ag~c~acnt.

"Bulk Cargo" shall mesh ship loads, o~ par~al
ship Zoads of 1,000 tons or over, of commodities
no~ subject to load or count such as grain, fertilizers,
chemicals, scrap me~als, waste rnate~/als o~ sugar,

3. JSP AGZZvC'Y
The Czrr~s s/~nato~' to the JSP Program shzR

create the JSP Agenc7, which skall have a ~em-
lug be~d aad may e~ploy administrative ~p/oye-
cs. ~ well as consultants, actu~ic~t, aco0uatants,
attorneys and such othex p~scns as may be needed
to fully knple~'~.ot the JSP Pro~am, The Govem-
~board  sh /H  bechosen  /ha  n~umcr  tobese t
forth in elthes Axtldes of Inco~oradon, Ax~/cles of
As.so~atZo~ and/or By-l~ws of said body, Sa~l
docummts shall provide for the manag~mt of the
JSP Pro~am and shall, also, provide for the powea
o f  t he  ~vemlog  body  to  do  a l l  ~Mngs  tha t  a
Bos~d of Directors of  corponstion may do under
the p~ovlsions of the Not-~o~-Profit Corporation
Law o~ the State of New York. including but not
limkecl Co the bormw/nv~s o~ such hinds as may he
necessary to meet the obligations of the 3SP Pro-

~0P

This App~dix "B" may be amex~d~l  at  any
f3~e by the mutu~ consent of the ~ ao~ II,A.
The Carries sha// provide for the maldng of
study wJ~bm the ~t .year of the contract te~m
wHch study wil~ ~camlnc into the assessment rates,
~onna~e de~mitmss and any and all other matters
which may be referred fc~ s~dy by the C~xies~
Such study sh~l/ be ~ullz~ as a basis for any
mutual ~me~m~ts which the parties may a~e~
m *  T h e  d ~ fi o n  a s  t o  a n y  ~ : x e s d m e . ~
not he ~bjec~ to a~bi~rafio~
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A MESSAGE FROM '[HE PRESIDENT
Dear Si, a~,cl Biothei:

,~)u," Uni. n tJas cc, mpleted a i,ew three..year conh'act that provides unmatched improve-
nlents in hourly ,,cages and fringe benefits for our deepsea workers. The negotiations were long
and di fficult .  Unfortunately,  we were forced to take job act ion to achieve the goals that we had
set for ourselves in the contract talks with the employers. The results proved the wisd6m of
the efforts of your officers and of the sacrifices of our members.

The wage ir~creases ove+" the 3-year contract are the largest ever negotiated in the history-
of the I I .A. They put longshore workers in the top level of  pay for employees in any industry
in the United States. In addit ion, the fr inge benefits, such as pensions, welfare, hol idays and
GAI axnong others, have also been improved or increased in many ports.

l '-Joteworthy as these gains are, the most significant accomplishment of the ILA Wage Scale
r '~egot iat ing Committee was the de"elopment of an ent irely new concept in protect ion of the
f r inge benefits  tha t  i s  bo th  un ique and unprecedented in  labor -management  re la t ions  in  our
country.

This new developi, 'nent is known as the Job Securi ty Program, which is ident ified by the
letters: JSP.

Ft~e main issue in the negot iat ions that led to the new contract and the JSP was job se-
cu i ' i t y  and presexvat ion  o f  Iongshoreme.n 's  work .  Th is  became our  pr ime demand when the
Nat iona l  I .abor  Re la t ions  Board  and the  cour ts  e t roneous ly  ru led  aga ins t  p rov is ions  in  our
agreements, earlier found to be void, that were designed to assure longshoremen of their tradi-
t ional work in handl ing the stuffing and str ipping of containers on the piers.

1he le~at t le  to  re ta in  these r igh ts  is  s t i l l  go ing on and the  un ion leadersh ip  is  hopefu l
tha t  we wi l l  ach ieve fina l  v ic tory.  However,  because o f  the  uncer ta in ty  caused by  the  NLRB
and the court decisions and the t~me that will pass until the issue is finally settled, it was neces-
sary to find a new system of protection for II.A workers. This has been achieved by the JSP, which
guarantees the monies necessary to pay for GAI, pension, welfare and medical-clinic programs
in al l  ILA ports from Maine to Texas.

re, help each of our members to better understand and appreciate what JSP means to him
and his dependents, and to the membership asawhole, l  am enclosing for your reading a br ief
summaf,/  of  i ts structtrre and operat ions so you can know what i t  does and how the members
are protecteJ.

lt,~,efore. i,~ tt,i~ s,nr,m-,lr~,,, we t~ave atiempted to e-.plain all aspects of the JSP and an-
~.t.t ~luestions alJout its structt~re and operation.

Fraternally,

TIIOMAS \.'~I. GIF~SON. P ,,~.t,,n~



1. What is JSP?

JSP is the new Job Security Program negotiated between ocean carriers and the Internation-
al  Longshoremen's Associat ion, AFL-CIO, to insure the fr inge benefits of longshore employees
in various ports from Maine to Texas. It obligates the ocean carriers to directly and actively pro-
tect and preserve the GAI, Pension and Welfare benefits of employees represented by the ILA
in each of the ports where the plan appl ies.

2 . What fringe benefits are covered?

JSP insures the benefits negot iated local ly in each of the ports under the Guaranteed An-
nual Income Plans (GAI),  pension plans and welfare plans, including hospital izat ion and medi-
cal programs.

3 . Which ILA members are covered?

JSP wi l l  protect al l  ILA workers employed in each of the local ports and who are el igible
for the above-stated fr inge benefits under local port  Agreements and Plans as of October 1,
1977 and/or as of October 1 of each succeeding contract year.

4 . Are local port employer associations in the JSP?

No. JSP obl igor-part ic ipants consist  only of the vessel carr iers who operate their  vessels
in ports from Maine to Texas.

5 . Must local port employers subscribe to JSP coverage?

Yes. Under their  contracts with ILA, al l  local port  associat ion must accept JSP coverage.
Although local benefits are negot iated by each local port  associat ion and ILA, the JSP is part
of the contract since it provides the guarantee for the local funds.

6 . Do individual ocean carriers sign the JSP agreement?

Yes. All carriers operating ships in Atlantic and Gulf Coast ports must sign the JSP contract
negotiated with ILA.

7 . What happens if a carrier refuses to accept JSP?

Under each contract ILA locals have with their  employer associat ions, ILA shal l  have the
right not to work on the loading and discharging of the ships of such a carr ier or do any work
in connect ion with the handl ing of i ts ships.

8 . What is the method of funding and administering local port plans?

The funding is based on stat ist ical ly sound pr inciples as determined by each local port  as-
sociat ion. The method must be fair  and equitable and intended to create sufficient revenues
over the l i fe of the contract to furnish the benefits negot iated with ILA. Administrat ion of local
port  plans is performed local ly as agreed to with ILA and i ts affil iates.

9 . What happens if a "shortfall" in monies to fund the local plans should occur?

The JSP automat ica l ly  goes in to  e f fec t  in  the  event  o f  a  shor t fa l l  by  prov id ing
funds to pay the local benefits negot iated by employers and ILA and i ts affil iates.
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10. What are conditions for a shortfall?

A shor t fa l l  means a  defic i t  in  cont r ibu t ions  to  any o f  the  loca l  por t  p lans  cover ing  GAI ,
pensions and welfare. ThL~sho~ttall must occur--after October 1, 1977. It must result from a loss
of manhours; or of  tonnage, i f  local assessments are on a tonnage basis.



Which ports are covered?
A total  of  34 ports are covered by the JSP. They consist  of :

Boston
New York
Providence
Philadelphia
Baltimore
Hampton Roads
Wilmington
Morehead City
Southport
Charleston
Georgetown
Savannah
Brunswick
Jacksonville
Miami
Port St. Joe
Port Everglades

Tampa
Gulfport
Mobile
New Orleans
Baton Rouge
Lake Charles
Beaumont
Brownsville
Corpus Christi
Galveston
Harbor Island
Houston
Orange
Freeport
Port  Arthur
Port Lavaca
Texas City

12. How does JSP work?
Under the plan, the ocean carr iers have establ ished a tonnage assessment system affect-  ,

ing al l  companies operat ing ships in ports from Maine to Texas. Funds col lected in this manner
wi l l  be held in reserve to be used to sustain the financial  integri ty and stabi l i ty of  the GAI, pen-
sion and welfare plans in each of the ports.  In the event of a short fal l ,  the JSP shal l  make pay-
ments to maintain benefits negot iated by ILA and local port  employers.

13. How is the JSP administered?
The plan wi l l  be administered by the ocean carr iers through a separate, new employer or-

ganizat ion. The new carr ier organizat ion is known as JSP Agency, Inc.

14. What cargo is assessed and what are the rates?
Effect ive December 1, 1977 and cont inuing unt i l  March 31, 1978, a tonnage assessment

on each weight-ton of 2,240 pounds wi l l  be appl ied to three classificat ions of cargo. They are
automated cargo at 20 cents per ton; breakbulk cargo at 12 cents per ton; and bulk cargo at
2 cents per ton.

15. Will the assessment change?
Exper ience wi l l  de termine what  assessment  leve ls  w i l l  app ly  in  the  fu ture .  On or  about

Apri l  1,  1973, and on a quarter ly basis thereafter,  the ocean carr iers are required to est imate
the total  obl igat ion for any short fal l  incurred to date and they wi l l  increase, decrease, adjust
or suspend such assessment,  depending upon the actual experience from t ime to t ime.

16. What is the definition of the cargo classifications?
"Automated" means any cargo carr ied by an automated method of cargo movement,  such

as container, ROIRO, LASH or SEABEE.
"Break-bulk" means cargo loaded or discharged in the tradi t ional manner or convent ional

l i f t -on/ l i f t -off  ships. This shal l  include cargo in containers or LASH or SEABEE barges which is
handled in a break-bulk manner.

"Bulk" cargo refers to ship loads or part ial  ship loads of 1,000 tons, or over,  of  commodi-



17. What is the term of the JSP Agreement wilh the IIA?
It runs for three years concurrent wilh Iota[ and master agreemt, nts negotiated by II A anti

var ious employer organizat ions. Specifical ly,  Ihe term of the ISP (ontract is October 1, 1977
through September 30, 1980.

18. Does the union have a voice in amending JSP assessments?
Yes. The current method of assessment may be an.ended at any t ime by mutual consent

of ILA and the ocean carriers.

19. What will be the basis for such amendments?
Under the JSP agreement,  the carr iers are required to make a study within the first

of the contract to examine assessment rates, tonnage definit ions and any and al l  otherYeea-r
lated matters which may be referred for study by the carr iers.  Such a study shal l  be ut i l ized
as a basis for any mutual amendments which the part ies wi l l  agree to.

20. Does any other union contract have such prutection?
No. This is the first  and only contract involving a major industry and mult i -employer nego-

t iat ions to guarantee employee fr inge benefits.

21. How important is JSP to the future of ILA members?
This  is  p robab ly  the  most  impor tant  s ing le  s tep ever  taken by  ILA on beha l f  o f  i t s  mem-

bers  to  insure  tha t  the  benefits  they  have negot ia ted w i l l  be  prov ided when they  are  e l ig ib le
to receive them. In effect,  i t  is an umbrel la to shield them from the adversi t ies of drop-offs in
cargo ( tonnage)  in  the i r  respect ive  por ts  wh ich  wou ld  a f fec t  the  l iqu id i ty  o f  -  and payments
due from - their  v i tal  f r inge benefit funds. These go hand-in-hand with their  wages and other
cons idera t ions  fo r  the i r  work  and devot ion  to  the  indust ry.


