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HAMPTON ROADS
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Hdnq~fo# Roads Longs/Jo~men's Agreement
H~mplon ROddS Ge¢lrr~Pn #lAd Me£~d~ic£" Agre~nte~f
Hampton Re, ads Miscellatzeot~s Workers' A~reemem

This is an asreement dated as of OctobQ" I, 2004 and
belween the employer members of the Hampton Roads
Shipping As~ciation. (befeinafter called "Employers"). and
fhe InternationaJ I~ng,~horemen's Association, AFL.-CIO,
(hen~inafEer called "[[.A"), and its atl]liated Locals in the Port
of Hampton Roads, Virginia, including Norlblk, Newport
News. Hamp4on, Chesapeake and Portsmouth as follows:

PREAMBLE
WHEREAS, the parties her~lo have befetofol~ entered

into certain c¢lllective bargaining agreements now expired for
all or p~l of the ~ C~l~r 3, t~ tlm~gh Sep~mh~
30. 2C~I, with an extension from October l, 2001 to
Sel~ember 30, 2(}04, called:

Hamplon Roads Lo.gshoremm's Agreement
Hmmpton Roads

Gearmen and Mechanics" AgJ~ement
Hampton Roads

Miscellaneous Workers' Agreement
WHEREAS. the pani~ he.to, along with the eaniers

and dioecl employer members of ~he port associations and the
Atlantic Coast District, Inlernational Longshorcmen's
Assc~'iation, and all affiliated locals of the ]LA in said ports,
have bemtofom entered into a Master Conwact with ~specl
to wages, hours, lhe amount ol' contributions for certain
welfare and pension benefits, container and LASH, and the



duration of the lerm tbr the collective agreements, which
Master Conlz~cl expwed on Scptem~r 30, 2001, with an
exlension to September 30, 2004,

WHEREAS, the parties her¢4o have agreed to a new
Masler Contract with respect to wages, houP~, and ihe
amollIlI Of conlrlbutions for o~nain welfare and ~0eflsion
benefits, container and LASH, and the duration of {1~ ~enn
for the: col]¢ctiv~ agi"aemcn t 6, a~ well as a clause with ~ Spe~t
to th~ $ignalorie$ hereto, as set forth abovc, for a lerm of six
(6) years, commencing October ], 2004 Io September 30.
201C¢

NOW, THEREFORE, IT IS AGREED hy and b~lwecn
Ihe parties hereto as fo[[ow~ a~ to respecliv~ changes.
amendments and m~:dification$ IO the v~rioLis working
agreements, between the employer members of the Hampton
Roads Shippin~ Association and Ihe Internalional
Longshoremen's Association. AFL-CIO, and its affiliated
locals in Hampton Roads,
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MEMORANDUM OF AGREEMENT
tIAMPTON ROADS

LONGSHOREMEN'S AGREEMENT
October 1, 2004 - September ~), 2010

PREAMBLE
This 1~ ail A ar~iltel l{ I~-:t~xeun VallO~ ~[gll,t lnry

employer inte~esIs of the Ilanlpttm Ro:~ds Shipping
A ~ 0 ¢ i a d o n  h , ~ e h l a f t ~ 2 r  l ~ ! fi ? r r d d  h i  a , ~  H P. ~ A O r  e [ l l p l O y ¢ l ~ ,

CIO. jointly wilh its alliliatcd I~au'als No~;. 846. t)70. 1248.
L784. also idcmified hy their sn~natutes hcrc.'to and
hcreiltaller rel~.'rrt'd Lo a:, the II.A 0I [~l~lp{oyee~. itl{e rldL'tl 10
cover the Ieadiag a,ld dixcha~ing nf dcepwatcr ship~ in the
g.-'nera[ 1 lanlpkul Roads ptlrt area.

SECTION 1
Scope of Work of ILA

The II.A shMI h a'¢c. insol~u" as it is colnpadble with Ihe
laws of tile U niIt.'d Slates of Anlcrica alld Ih¢ (~o)llln0n~ e,lhh
of Virgima. all work of ril~gin$ al'.d mlri~ing of ¢atLml and
passellger vessels, ramping altd de-Fanlphll4 Of c0nt~ihlels otl

the ra i l  tm Ihe mar ine [gc i l i {y.  and the h~admg and
discharging of their ca'~ocz, inctudhl~ all eaq~ntry arid
lashing requlmd in ~'cari,g cat~o while vessel is ahlagsMc
pier. including ve.~seis h~ildiog al ec~d piels when requh'ed by
signatn~ employers, including mail. hagBage at~tl dunnage
IISkxI ill ¢'onncction wilh the t:argt~ bcillg halldled, includhlg
all stuffing arid stripping, handliDg Ihe movell letlt i l l"
¢onl~lilter~;. htshillg of Coi~laiiicrs on v¢$~.~21~ ~l wa$terfl0{ll
facilitms, and off lernlinai il~stallatinns owtled or leased by
Signatory enlployel N, excludhlg I1)t i¥cnl~lllS of ¢:ontainels for
repairs lh~m pt~im of rest and return. ~il ici l  shall bt.
perfon{lcd by melnbCrs tff ILA la'.cal 1970..rod Ilte Ioadi$lg



and discharging of LASH ships aZld barges of th0ir cargoes
under the following terms and conditions:

(a) It is understood that this agreement dccs not apply to
ships loading and/or discharging bulk liquids at oil
installations, which work the employers have no lena! or
contractual right o give to the ILA during the term of tins
agr~menL
To the extent permitted by law, the e~lployer mcmbars of

the Association agree they wth not dlrcody perform work or
conlxacl out such work which historically and regularly has
been and cur~nUy is perforined by employees covered by
this Agreement or employees covcTod by ILA craft
agreements uines~ such work is perfonnda by cmptoyces
covered by ILA agreements,

S E C T I O N  2
Contract Term

This contract shall be dated from October l, 2004 -
Seplempe¢ 30. 2010.

SECl r lON  3
Scope of Agreement

The parties agree that the Igrms aqd ¢onddinns of the
Master CoawaeA are incoq:oraled herein by refeicnce. It is
recogniznd that the Employer Associations and the ILA
Locals operating in each qM" the different ports (~getbur with
the ILA in those purls wbai~ both ILA Locals and the ILA
customarily have been panics to the culinct lye agrccmems)
have the ¢xcinsiue power to negodatc contracLs fully and
completely on lccul cotxtitions and other tertns except for
wages, hours, pension conlribetions and welfare
contributions and term of the agreements, container and
LASH,

S E C T I O N  4
Basic Work Day and Basic Work Week

The basic work day sbul[ be one of elgin (8) hours, and
the work week one of forty (40) hours, the latter comprising
those hours bclween 8:00 a.m, and 12:00 noon, and I:00 p,m.
to 5:00 p.m., Monday through Friday, inclusive, to which
hours the agreed straigin time tares hereinafter provided will
apply.

S E C T I O N  5

Meal Hours and Governing Rates of Pay

Meal hours and the basic rates of pay for said hours will
bu oudined I~low, any part of a meal hour worked to count
as a full hour.

Gangs which have worked through the noon meal hour
and are relieved at I:00 p,m. shag be notified prior to hO0
p.m. that they are finished for the day, or if ordered back at
2:00 p.m.. shag receive three (3) hours pay al the prevailing
rate, EXCEPT upon tbu completion of a hatch or ship, or
shifting m d~dock or another temlinal, when they will
receive a minimum oflwo (2) hours pay.

Gangs that work through 6:00 p.m.-7:00 p.m. and arc
ordered bach at 8:00 p.m. will receive four (4) hours
guarantee butwe~n ~:00 p.m. and 12:00 nlidnight except for
finishing of a ship or hatch or shifting of a ship, when gangs
will receive two (2) hours pay.



]2:00 i~.t:O0 p m
Sam~7~, Sundays

6:00 p,m -7~00 p.m.

12~ midnigM.
h00 a m.

6:00 a,m -7:~0 a,~.

Rates of Pay

R~ular Ouenlme
(Tinle ~ald one half

DOuble Szcaighl
Time

DOuble S w, dghl
3in~

[~uhlc Stra~ht
*13me

D~oble Straight
~ n ~

I F~uNher Conditions
('oolicmed until relieved
f~t a (oil meal h~ [F

Bteq3 worked before hoar
c o m m e l ~

Unlil nq kwed

SECTION 6
Maximum Work Period

EXCept while working ships undar diSll"eSs conditions, or
handling baggage, or mail, or woddng contail~ ships.
LASH ships, Ro-Ro sl~ips, breakbalk cargo on aulomated
ve~cls, or free dumping balk cargo ships, employees will not
work more than six (6) hours without hoing relieved a full
hodr ]'or meals. All pay guarantees as per contracI Io be
n~ervnd.

SECTION 7
Application of Overtime Rates

Overtime rates as beremafter set forth wi I apply to all
working hours not enumerated in Sections 4 and 5 ahove,
including work on Saturdays. Sundays and Ibe agreed
Holidays. and employe~ are to work any nighl of the week,
or Saturdays and Sundays. and non~xcepted holidays, when
required.

When employees are order~l for 5,00 a.m. slarl on a
slraighl time day, they shall receive the overtime rate for all
time worked excluding the meal hour when they shall receive
Ihe meal hour rate, regumJng overtime until finished or
relieved.

That is, overlime lioro 5:00 a.m. t0 6:00 a.m., n~al hour
6:00 a.m. to 7:00 a.m. overtime 7:00 a.m. until ~licved Or
finished,

SECTION 8
Effective Dale of Agreement,

Wage I Bereave and Wege Scale
A . This Agreement shall be effective October I, 2004 and

shall remain in full force and efl~t up to and including
September 30, 2010,

B . Wage Increase

Employees whose straight-time basic wage rate in effect
ore Seplember 30. 2004 is more than $21.00 per hour
shall receive the following incneases in their straight-time
basic wage rate:

~  E f f t ~ t i w  I ~ t e -  I n c r e a s e 1  . . . . .

OClOhew I, 2004 $1,00 per hoar
Octoher I, 2006 $1 .CO per hour
Octohor I, 200g $1 ,CO per hour
October 1,2009 $ I.C0 per hour

Employees whose slrarghz-lime basic wage rate in effect
e~ Septonher 39. 2004 is $21 .CO per hour or less shall
receive the following increases in Ibeif stralght-lifne hasic
wage rate:



Effct'live Date
October 1.2~4
OetobeT 1, 2006
October I. 2008
October l, 2009

] n £ ~ g e

$2.00 per hour
$2.00 her hour
$1.50 per hour
$1.50 per hour

The starting straight-time basic wage talc for new
employees who enter the industry on or a~er October I,
2004 shall be $ ] 6.00 her hou~

C. Wage Scale - FA~eetive Oc~ber L 20(~

1~1/04 10/1/06 10/1/08 10/1t09
Prlor to
]0/I/86 $~.00 $29.00 $30.00 $31,00
After 10/I/86
to I~IBO ;27.00 $28.00 $29.00 ;3{100
A~r 12/]/90
to 9/30/96    $23.00 $25.¢10 $26.$0 $28.00
After 10/I/96
to 9/30/02 $19.00 $21.D0 $22.50 $24.00
After 10/1/02
to9/30/04    $17.00 $19.G0 $2O.5O $22,00
After 10/1/04
[o9/30106    $16.C~3 $18.00 $19.50 ;$2].00
After ]0/]/06
to 9/30/08 ;1~00 $17~0 $19.~
After 10/I/~
to 9/30/I 0 - $16,00 $17.50

SECTION 8A
New Employees

Any ¢mpLoy,:es bei[~g hired for the fi~l lime shall be
rcquis~d [o pass a mandatory pbysical ex~ulillation al~i drug
~1 a~ ~tah[Jsh¢O by nlaud~,~mcllt and ih~ [[,~. after they arm
offc~:d empluymen~ and b~[o~ Ihey eogage in any
cmp[oymenl service~. Such new empk~yees ~ha[I also be
rcqui~d to he~ ¢l[gihi[i(y and proficiency Ic.~s approved by
managen~m and th~ ILA and shall al~o be required h~ be re-
ccffil']ed as p~r the M~cr Contra¢l.

~nID[O~a:~s who cnlcr.~ ~be induslry from I;¢hru~ry 1994
Ihrough Oc~o~r I. 2OItl shall be ~quh'~J lu accepl jobs
off "~:d ~o th~,l aad musl work with Iheir ~anE.. Three ~.3~ Joh
r~ fusals ~1 Ihe tliring Ccnl~'~. or unexcused a~n~. per year
will r~ul[ in Ih~ Ios~ of ihctr i'xv;1 nun~he~

All cmploye~.~ who work ~n hundr~J (lifo) hours or
mor~ in fiw ~5 ) out uf six ~6) y~L~ and v, orking ~o hundred
(10~0) hour~ or mor~ in Ih~ quali~ing yea~ shall he eligible
to acccpl any~b offer '~l by a header wilhout hen~lly. I~ilu r¢
to ~cccpl ~ job ihrou~ the ILirin~. C~nt~r will r~suh in a
debit.

T~m FOT;t~ or n~w ~ln p[oy~ Who I~sl hesitive [or dr u[~t;
dur in~ Ihei r  firs l  ca lendar year wi l l  b~ parmanenl ly
t~rmiaatcd.

Re-Entering the Industry
Thos~ ~mpJoy~¢s who have [os[ their po~l uumbers for

~y r~, oIh~r Ihan [or doJ ~.,~ or conffact violations, n~usl
heti~ion the Contract Board to be r~-iosta~cd.

{a) Individual m~t r~uesl rc-la~atement wilhJn Ihr~
(3) years ul" loss of purl numbe~

~b) hldividu~l musl ha~ valid r~ason [or Icaviu~
indusI~



(c) MBat pass a pbyslcal apd drug scr~'en at lkalr cost by
l~c~or ~le~ted by tlRSA/ILA.

(d) Pass all req al~d driving, safely, hazardous cargo zest,
etc.

(e) The ]LA Seniority Board will ~vzcw Bad make
proper assignment of ~cninrity.

¢l=C'rlON 8B
Commodities

(a) Ore.
Ore Wd[ b~ workcd undCf thc {¢mi$ of the Brcakbulk
AgeccmenL

CO) Pay diBgrcntials for class commodities are as follows:
General cargo, all kinds incindthg Barrel Oil.
Ballast and Rubber, in Bales
(Scc  No ra  I )  . . . . . . . . . . . . . . . . . . . . . . . . . . Basic Wage
Coal cargoes, when worked al other than
coal piers, Bulk Car/~ocs, Lime in bags ........5 ceres
Wet Hides. Cashew 02, Kerosene, Caustic Soda,
Steel Dust and Cement in bags, Pitch and
Sulphur, in bulk c¢ begs, Barbasco Root, Fish
Meal and Boric Meals, all Hith:s, Meat Meal,
all Oxide and Umher, bngged Magmcsite,
and Tapioca Flour, Capraiactam, Flake
and Acids, required to be deck stowage,
a l l  dyes in  bags . . . . . . . . . . . . . . . . . . . . . . . . . .15 cents
Chilled cargo, when worked by hand ........ 10 cents
Refrrgcrated cargo, all kinds, if carried at
freezing or lower temperature whcl) worked
by hand (app[icabte to full gang), all Creosoted
Products and Soda Ash, in bags. (This includes
[be Pier 3 A~irccnlen0 .....................20 cents

Explosives, m stream aod/or pier, Damngcd
Cargo handled under dislress condhinns,
and Ca~tor Bean Pomacc, in bags, (Scc notes
2, 3, and 4) ..................... I)ouhlc Wage Rate
Oxidizer, Patho Malcic A nhydridc, hlghly toxic
insecticides. Monazg¢ ()re ........ Double Wage Rate

NOTES;

I I ~ When rubl~ ill beltS, IS pow dcl~=d, workod by hand the
pay differcnlial shall be ten (10) ccnls per straight Ihne
hour a~d fi flCcn (15) cents per ove.rtthlc hour.

(2) When IA and/or 1.2 explosives or ammuingon arc being
worhed at 1he pier or hi the stream and when I.*~
explosives or altnn ualdon tbel are desig]lal,yd daj~gclt~us
Cargo Or of a particular dal~g~r are being worked =11 Ihe
pier or in the stream, all employees working on the ship
involved shall receive the expk~sive rate, regardless of
whether they are part of ~ gang that is actually doing the
handling.

(2a)When employees are working in a hatch or ot~ deck
wh~¢ I.] t~r 1.2 explosives and where 1.3 cxplosives Or
ammunition that are desigllat~d d.ingerous cargo Or Of a
padicuthr danger are ~lnw,~d, all men working the ~hip al
the pier or in the stl~alll shall I~,¢cive the. expthsivcs tale.
Vcssds havb~g cxp~osiv~ slowed in magazines ~xprcssly
approved by an authorized governmental agency shall he
excluded from the covcrngc of this pe~agsaph.
Tile joint Produutivily Commiltce ~hall immcthateiy
~vicw with the authorized governmental agency [he
d¢finhlon of area of potential dan~er, in order Io
delenninc when the explosive rate shall be paid.

(3) If dispute arises as to whether explosives arc of such
nainI¢ as Io create ~n t~nttsual ha/affd or dan[ter to the
©lnployees, Ihe quesdon shall he setged by the



Arbitration Committee, within thirty (30) days, whose
decision shall be final and hiatha~,

(4) Any cargo which has been damaged, not dmhad to firc,
water or rue[ oil which is handled under dislrc~s
conditions, to be paid ~r at rate specified ~r Class E bel
sound Cargo in the s~me compartment, or a ,~parat~
comparlment, is to I:¢ handled al rat~s under A, B, C. D
of ~, as the cas,~ may pa. h is understood and agreed that
UpOn IlOti~ication, cx~millafon wJ]J h~ mad~ by
Arbitrafon Committe~ whife vesscl is discharging. In
detemlJnc ¢ondthoJl~ und(zf which ~;OLmd cargo i~ ~ing
hanthed in comparun~nls oJatainlng danlaged .~rgo. or
whether distress handling cotlth0ons exist, and a prompt
decision will be r~ndurnd as to their ~nding and as t~
p~per rate applicable.
It is m~tuaqy ttndurstood that distress cargo i~ that cargo
which has been in dislress, through any perils of Ihe s~a~
the re~ull of which precludes the handlthg of cargo by
usual and convent fenal methods. This may be caused by
shi~ng or escapa of substance ~om its pa~;kaging due to
heavy weather or water in the hold duc to ~eaks or
theached hatches. |n the case of rain, thc cargo is not
distressed if it is wet only. however, if the cargo is soluhlc
in nature, then distress would appl~

(5) When employees shift from working general cargo Io
frozen and/or chilled cargo they shall ha ~llmved thirty
(30) minutes to adjusl for temperature cheag~. This
e×cludcs the Pier 3 Agreement.
When employees hav~ been working chilled cargo and
they shifr [o wothtng frozen cargo ~nd vice v~rs.~, no tinle
shall be allowed nor shall stand by time be allow~il to
work either chilled or frozen cargo at b~innfeg of
period.
Revertthg to gen(a'~l cargo no thine allowance will he
~a'anted.

When ¢ml~t)ycr faiis Io noth~, the II.A that froten and~or
chilled can~o i~ to ha worked, the emph~yecs will be
grartled ont" ~1) h~)ur in which In prepare Iha~l~lves It)
work this type or ca q.-~.

(6) All radthaclivc malcriais thai are packaged, mathd.
labeicd, certifk~d and i~nspened in accordance with
mandulory and ~rictly ~n~rced safety standurd~ or fee
LhS. I~parlment of TranSl~t~tlna and IJ.S. Coast Guard
will he handled in tlaalpthn Roa~.
An)' radic~acllve n~a~riais shil)~ll~nts thai Dtesent snm~
special or unrcas~lnabl¢ fish ~ the safety or health of any
H~mpton Rnads employee will not he worked. Any
dispul¢ that may arise t(~ the handlfeg of hazardou~
radioa~iv¢ malerial.~ will he p:solved by th~ authorized
gov(mu~nlal ag'c~cy~

(7) All [~ro car Ca~TICrS ~u~(Jmobiles only) shall be worked
al a wage ~nd ~nge henel~t r~te not to exceed $30.00 per

$2g.00 and $27.~0 par hour employt'es will receive one
( I ) MILA Cnrd~ for exe~ 2 hou~ worked.
$233~0. $1900, $173v,0 and $163XI per hour employees
will receive ~,l ) Ml[ ,A credil Ibe e~ry hour worked.

~1~1All passenger v~ ~el~ ~hall be worked a~ wages and fringe
henel~s no~ In e~t¢~, "ed $30.th') per hnu~ ~See ~able abbeys.)



S E C T I O N  9
DilTerential Pay

Addilional rates of pay for the clas~ificagons lisled when
handling all categories of cargo, will be as fogows:

CLASSIHCA~ON
Ha(ch Bosses
G~mgwaymen
Dock Headers $25
Hold Dr~¢rs

(l~cladin8 Hold Bu]ldozet
& Hold Payload~ Drivers) Sure

Tmclor 1~ vez~ ( [~ulldo~

/

& Payloader Drivers) Same
PonaJner Operators $1.00
TranstaJner Operators $ I.C4)
Operaton¢ o f forklifts used

for stacking c0~ tainrrs S~rne
Gamr/Crane S~a¢
Super Stackers Same
eh~sis Stacker S,20
Winchmen $.25
Straddle Cmler Opcralc~ $L00
Top Load~ Operators $.20
Lashe~ when

handling contauncrs $.3~
Slinger/Cont ainer Spotler

(Con~ner SNps Only) $20
Shop S~wa~d $1.00

Jacrea~N SWaight Time [Overtit

$.65 16.~ 2,475
$.25 0.75 [.125

0.75 1.125

0.~)

0,5O 0.75
ZOO 3.00
2,00 3.00

0A0 O.bO
1.00 1.50
1.00 1.50
0.60 000
0.75 LI25
2.00 3~0
O.7O 1.05

0.65 0.975
3.50 5.25

SECTION 10
Differential Pay for Crane, Per tainer, "lVanstainer,

Straddle Carriers, Gantry Crane
and Top loader Operators

When an employer is operaling its floating or gantTy
crane, Knne, LASll type cran~, Por tainer or Tmnstniner, or
LASH lype cranes ahoard ship, the equipment heing either
owned or under long-term lease by signalory to this
Agreement, or is operadog a floating or gant~ caa~ on a
Iong-lerm lease hy signatoTy to this Agreement, the stevedore
must use ILA operators and will pay a $1.130 differential
above the longshore rate

Should the stevedore operate its own top Ioede~ or use
any of this equipment under Ioag-tmm lease, it must ase ILA
operators and will pay a ~evemy ($.70) ceres differential.
Streddl¢ carrier operators will be paid a $2.£0 differential.

It is tmderstoed that tht~ clause shall not apply in the
event of anolher union's jurisdiction. Durin8 regular working
hoar~ staging, of Itanstainers will be done by transtainer
operators.

All crane operators will he property trained and qualified
io oparate all equipment so they may be employed hy all
employers.

S E C T I O N  11
Holidays

(a) Holidays to be oh~eTv~xl during Ihe year are a2~eed to be:
New Year's Day, Janua~ ]st
Marlin l+~th~r King's Birthday, January [Sth
Lee's Birthday, Third Monday in January
Wushington's 13irl hday. ~]lird Monday in February



Thomas W. Gleason's Birthday, March 171h
Good Friday, Friday immedialely preceding Easter
Sunday
Memorial Day, L~I Monday in May
Jefferson [3avis Day, June 3rd
Independence Day, July 41h
Labor Day, Firsl Monday in September
Columhes Day, Second Monday in October
Electioa Day, Tuesday next following first Monday in
Novembor
Veterans" Day. November 11
Thanksgiving Day, Fourth Thursday in November
Chdslm~ Eve, December 24th
Christmas Day, December 251h

(b) Reswfofad Holidays . Thanksgiving Day. Christmas
Eve, Christmas Day, New Year's Day. Independence Day
and Labor Da~
It is understood that only mail. baggage, ships in dislress,
eoataiderized perishable cargo and damaged cargo of
hazardous nature are to be worked on Thanksgiving Day.
Christmas Eve, Christmas Day, New Year's Day,
]ndepende~oe Day and Labor Da~ Employees will ream~
to work no earlier than h:00 a.m. on any day following a
restricted holiday.

(c) When an ILA holiday falls on Saturday or Sund~y. the
following Monday will be ohaerved as an overiime day it
being unde.~tood Ihat the II.A employees will accept
orders for gangs tip ~ 5:00 p.m. on Friday for work on
Saturday, Sunday or Mondng
]t is forlher tmderslood thai the ILA Hall will be ogen up
IO 5:00 p.m. Friday to aecepl such orders EXCEF]'
Christmas Eve, Christmas Day, New Year's Day and July
4th.

The Tuesday l\dlowing any Monday observed as a
holiday will be a cancd[adoll day or sel back at 8:00 a,m.

(d) Christmas Holiday
h is ag~t'd that employees wilt work until 12:~3
mideigh! on DeCelnbor 23. returning to work a[ 6:~t a.m.
on December 26. It is also agreed thai the ILA will acc~pl
orders al d~ ILA liall lip to 5:00 p.m. on Decemher 23
for work ~u Dccemher 26, t~nrdfoyees witl work until
h:O0 p,m, on l)*.n:gmber 31, New Yea£s Eve.

le) Paid Holidays
New Year's Day, jaflna~ [Sl
Marlin L,utber King's Birdlday, Januarg iSth
I.ec's Birthday` Third MOliday in January
W~shington's I~irlhday, Third Monday in February
Thomas W. Gle~son'$ Binhday, March 171h
Gould Friday. Friday iftm~edialdy pr~yeding Easter
S nOay
Memorial Day, Last Monday in May
Jefferson Davis Day, June 3rd
fadCpendenc¢ Day  ̀July 4lh
LaFOr Day, Fir,,;i Monday in Seplember
Cofambus Day, S~ond Monday in October
Elccllon Day, Tuesday nexl following fast Monday in
~oycnlbel'
Veterans' Day, Nov~mher 1 IIh
Thanha$iving Day, R~u rill Thursday in November
Chrisln~as Eve, December 241h
Christmas Day, Decem her 25th

h is ttnde.mtot~d that paid holidays ate straight time days,



SECTION t 2
Working Conditions on Vessels in Stream

Work on any vessel anchored in stream will ha carried out
under the following connitions:

(a) Empfoycr will give advance notice to permit employees
to carry lunches, or. othep.vis¢ supply meals al ~lua[
COSt.

(b) Employer will allow employees only one half hour for
meals during noon or midnight meal hours and require
them to work remaining half-hour by allowing them a full
hour's pay at prevailing rate.

(c) Employees" time will count from time of leaving pier
until lime of relum to pier.

(d) The prcvaflnig general cargo rate shall apply to actual
time used in going a~d w.tuming, unless employee.s arc
transported on lighters canythg oxpfusives~ in which case
the prevailing explosive rates will apply.

(e) Transportation wiU be furthstied by the employer.

M O T I O N  1 3
Payroll Week

The payroll week will end al 7:130 a~na,, on b, londay of
each week and empfoyees will be paid on Thtsrsday
afternoon at the Union Hall, Pay windows will be opened as
near to I 1 :CO a+m. as possible and renmfu open to 7:00 p,m.,
if necessary. The time lot opaning and closing of pay
windows may be varied by mutual consenl.

SECTION 14
Initial F~aployment and

Reemployment Pay Guarantees
"Iiw.re are two (2) types of employment: initial or new

empfoymenl, ned reemployment or umpthynlcnt in a perlnd
following the completion of an initial period or periods of
employment. The following plx~visions of niis sccUon will
govern all pay guaranlc~s to employees upon initiaL
employment alld later rc~:m ploy merit, if any, in ¢onlthUatioll
of work previously conlntelaceni

(a) In every case of initial weekday employatenl, the pay
guarantee is for tour (4) imur~ and the periods thus
covered arc 8:90 a.m. to 12:00 noon, or 1 :<3(} p.m. to 5:00
p.m., Monday throngh Friday.

(b) In every case of initial employment daring night hours.
oe all seven (7~ days of the week, the mthimum pay
guarante shall be four (4) hours. Pay begins at 7:00 p.m.
for al~y work staJl~ al at;'/tint,: betwegn 7:110 p.m. and
6:00 a.m.

(c) In the case of initial employment on a Saturday, Sunday
or holiday, betw~n ~:('~ a.m. and 12:00 noon. the pay
guarantee shall be for four 14) hours, In the case of iniiial
employment cn a Saturday, Saeday or holiday between
1:00 p.m. and 5:00 p.m.. the pay guarantee shall be
(our (4) hours.

(d) In every instance where the gang has completed a permd
or perieds of thidal employmem, and has fully compliod
with the origthni employment ouflnied in the pmcedthg
paragraphs, the employees shall, upon recmployll~eni in a
forther period, receive a guarantee of foot (4) hours
adddthnal pay, except upon completion of a gulch or ship,
or shti'img to drydock or anoni~ Icnnfual, when tl~y
receive minimum of two {9.) hours pay. When .mployecs



.............. r~mployud at 8:('0 a.m. of Lha Iblthwing day. they
will receive a miaimum of i~3ur (4) hours additional pay
begLru~ing at g:o0 a.ra.

(d-])Wben two (2) hours or less work remains in a helch, after
employees have completed two (7.) guaran[¢¢ periLs]s,
arid employCcs knock off of their own volilthth U~n
retttratng to work tbe fol[owiug period or day, they will
receive a guaranlee of two {2) hottrs. This means any day
of the week including Saturdays and Sundays.

(el This gttaran¢ee of two (2) hours to be increased to one ( 1 )
guarantee of four (4} hours, regardless of weather
eoeditions, in event of reemployment hetween Ib¢ hours
of 8:00 a.m. and 12:00 noon, or between the hours of
I:00 p.m. and 5:00 pro. on Saturdays, Sundays or
holidays. When this one ( 1 ) guarantee of four (4) hours
has been complied with, employees shall, upon
reemployment in a further period, receive a guaxantee o(
two (2) additional hours pay, provided in tile preceding
paragraph.

(f) In eveW instance where a gung is working during the
afternoon hours of 1:00 p.m. to 5:00 p.m., and is desired
to wolk on the same ship al 7:00 p.m.. they shall be
notified prior to 6:00 p.m. and be lmid for the one (I) hour
between 5:00 p.m. and 6:00 p.m. Otherwise, if not
utilized and/or paid between 5:00 p.m. and 6:00 p.m. the
gang wourd assume the status of a new gang al 7:00 p.m.,
subject to four (4) hours pay, minhnum, regurdEess of
f'mishing in less time.

SECTION 15
Reemployment of Night

Gangs and Pay Guarantees
When it becomes necessary to reemploy employees at

g:o0 a.m. on a straight gme day, who have previously worked

all night. IbeSt: employees will receive the ~vertime rate b,
pay fo¢ su~th continuous work until relieved, with a minimum
guarantee of two (2) hours, except that in order to receive the
laher twf, (2) hour guarantee Ihe emplnyee.~ wiII he reqtgrod
to* work eilher from fia30 El.m, to 7;00 a.m. or from 7:00 a,m,
in 8:00 a.m, o~ such days as it may be necessary to reemploy
employees at 8:00 a.m. When lhe employees work through
the night azzd the fotlowiag i2:00 noon meal hour, Ibe double
straight time meal rate will apply. Guaranlee will be
congmled from beginning to normal work period.

SECTION 16
Reporting of Gangs for Work

When gangs ate ordered, full gangs shall report fur work
at the de~iguated hour. Employees replacing members of
gangs fail thg to return to work will recei~ only such pay as
provided for under reemployment temls. F.mp[opaes failing
to return to wrwk will he entitled to pay for actual dine
worked only.

SECTION t 7
Shilling of Gangs

employer shall have the right to shift gangs between
eonmirters, hatches or ships at the same terminal at his
discrchoa, in accordance with agxeed work guarantee, It is
understood thai such shifting of gangs L~ for the purpose of
finislzing out work gnaranlee periods and will not be
¢raployed to hring about canfallatth~ of new gang or gangs
that may have been ordered. ~r to dtsplace gangs p~ndy
working w -het~ such gangs have four (41 or more hours of
work left to ha performed. The gang must remain intact,
however, empirw.~es within the gang may he shifted.



SECTION 18
Hiring and Laying Offof

Gangs and/or Employees and
Unavailability of ILA Employers

The employer is under no obligation to hire employees by
gangs or through the office of the Union. The stevedore
employer ~- his ~t~t~ve t~serves Ibe tight to hire from
available members of ~ Union. ag eznp[oyees, including
hatch foremen, gangwaymen, wmchmen and slingers and to
lay off any and afi employge.s whenever such action in his
judgment is warranted. The Union '*rill be immediately
entitled when such action is taken and the employer requests
a l~eplacemenL

When the ILA cannot furnish a sufficient number of
qualified emptoyees to perform the required work as
provided for in this Agreement in a satisfactory manner, the
employer may hire needed eraployces at MS discretion and
will notify Ibe Hiring Center of such.

It is understood and agreed that the sisnatory employer
when hiring supervisory per'~*onn¢l will give ~tieft In
the employment of experienced ILA employees f~m Locals
covered by this Agreement for such vacancies as may exist,

SECTION 19
/'leader's Duties

Headers shall be fully responsible [c~ their employees
and perform such duties as are reduired of them by the
employer.

Pay Guarantees for Employees Knocked Off

Wden employees are kn~ked off t~ (5) minutes after
0~ hour or lal¢~ Ibey shah be paid ~r ow-~lf (,h) hour and
when knccke~ off ~iNy-f~ (-35) mitres at~er d~ hour or
later, they are In be paid for one (I) hou~

SECTION 2t
Replacement of Hatch Covers

When necessary, ~ngs are to be ~ocked off len (10)
~nutes before quthh~g time to ~pla~ hatch covers, h is
specifically uederstood that the [LA u~ler~ahes to see that
u~er no ci~ums[anc¢~ do empioyc~s leave a ship or fail to
~m, if ~ back, wi~out replacing hatch covers, if
instead to do so, The ILA fm~.A" specifically agl~es ,hal
the employer's rep~e~entaliVe~ sh~ll have the r~ht to
discipline any emplny~ found guilty of a violation of th~

When a d~ckman or tractor ~hiver ~ requin~ by the
~ployer to ~¢tm'~ gear to ~be Gear Room be~nd the
finishing time, be shall be paid for such exce~s gm¢ at
applicable rate,

,All tr~porlatton or haali~ of s~do~ tow motors,
~cks, hustlers, sprea~r be~ and ~ from ~rmthal to
te~nthal wiII be pcffomled by ILA empthyee5 if the
Wan~rfi~ vehicles ~re owned by an employer of ILA
emp~o~¢~.

SECTION
Shdter for Employees in Bad Weather

The ship is to supply suilabl~ shel~er for employees
v~ofidn8 on deck in bed weather. Adequate shalt~ will be



prov ided fo r  ~angs work iBg on Cor l t inner  Vesse l$  and
appropriate, shelter will be provided in the parking area for
employees to only change clothes.

Rain gear has been fumisbed the employees, hut will be
replaced only when loss or damage is directly attributed to
employment conditions,

Employees will be expected to work in light rain or snow
and wig not be required to work in a continuous downpour
where to do so would cream a safely hazard.

$ubable and safe transportation will be provided
employees to ~he work she during i~clemem ~..alber, and
employees will ensure thai vehicles arc kept clean.

S E C T I O N  2 3
Prohibited Activities and Discipline

L Incompetence, insuberdinadon, use of abusive l~nguage,
pilfering, shirking of work. absence from the joh wghom
permission, or making a false claim of inju~ to receive
workers' compensation insura~ payments when no job-
related injth'y has occurred, or wrongfu[ receipt of wages,
shell not be tolerated. Smoking shell not be peamit ted on
vessels, piers, or in restricted terminal areas, Firearms,
alcoholic beverages and illegal dnigs shall not be brought
on any waterfront facility. Walerfrom facitity $hetl mean
foe premises of all waterfront terminals as Well as vessels
berthed at such lemgnals and other work silos.

2. Vfolatio~s of the above which occur un er a~er Octoher
l, 2004 shall result in the penalties for foe specific
prohibited acliviges enttmemted below:
(a) Shirking of work; abusive language; or smoking in a

restricted area.

First Offell~e: Written voprimat~ with a copy Seal to
the worker's local.
Se~ndOj~e~lse: Susp:nsion by Ihe ¢ulploy0r for two
(2) weeks.
Thhff Oi1~nse: Suspension by the employer for tree
( ] ) month.
Fourth O~ense: I~rmaneut discharge by the
enlploycr.

(b} Fil fcr~,e.

First Offense: Suspensfon by Ih,.' employer fol three
(3) months and by tbe induslry b~r thixly (30) days.
Secotld Olaf, rise: Sl~sgensioll by the employer for six
(6) mouths arid by the industry for sixty (60) days.
Tgit~J Ofl~'nse: Permancm discharge l~Ol'n the
industry,.
In each ca.~ whelx it i~ 6k~med tl~t the worker is
guilty of pilferage, it is undcrSlnod and agt'~ that he
will make full fesgtutinn.

(c) Incompetence flailing lo mccl txquiremems resuhlng
in uma~t~.ctory' jnh per formaocel or insub~rdinednn
{failure to follow supervisor's dizecthm ~tnd/or
company policy).
First Offi'ase: Immediate suspan~:fon by ttie
employer lot two (2) w~e.ks.
Secoml O~e:~e: Immexliate suspension by the
empinyer for ~3()) days
Third Offense: Imm~xlJalc and permanent discharge
by the employer.
If an employer detemdnes that an empthy~e is
incompetent, Ihe empfoyer shell notify the union in
order to allow the umon an opFormnity to review the
employee's parlbrmance prmr to the employee's
gem~ancm discbe~g¢ from the job.



(d) Absence born the job wi~hou( pcrmhsion.
No pc, sonnel are allowe~ to kave @c wa~xfront
facflizy or job site while on the payroll for ~y
purpose whals0ever cxcep~ wi th the exp[ess
permission of the employer's rcpFesen~five, when
r~qucs~cd by Hatch Boss or Dock Header.
Only employers, union representatives and authorized
personnel of signalopy exnploycrs a¢¢ pc m~il~ On
job sltc,
First Offense: Suspension by the employer for thr~
(3) months and by t~ hv.lu swy ~r they (30) days.
Second Offense: Sus[~ss~on by the employer for six
(6) months and by the indastry for sixty (60) days.
Tb~z] Offe~e: Permanent discharge from the
indust~,

(e) Possession of a f~..am~.
possession of a firearm, in veh~l¢ or on person.

wUl result in a six (h) monzh~ suspension froal the
industry for the firsz offense and imme~iaI¢ and
perraancn( discha~e from lhe i~st~y for the second
o f f ~

(f) ~e.gal drugs or ~cohofi¢ beverases; false claim of
injury to ~ccivc workers' compensation.
No individual shall sell, distribum or possess illegal
dn@s or alcohol on a wa(~ffrc~( facility, or make a
false claim of injury (o receive workers' compcn-
sa~ion insurance payments and/or crcdit hour~ fOr
o~ex b~ts. Violations shall ms~i in immediam
~d pcrnmnent d~,ch~qg¢ #ram ~bc industry, and f~II
resti~6~c~ will be made.

~) Wroa~ ~.c~Jpt of wages.
No employee shall be incl~d~ on zwo (2) p~y,x>lls
the same time ("double dipping"), unlcss p¢~io~ly

approved by Management, not to i0¢lude approval by
a header. No employee shall be included on a payrolL
wi(houl being pre~enl a~ Ihe job sile C'y, hOsling").

Violations shall rcsuh in immcdiale a~td pcrmanen(
dlscharg.¢ from the indusz~, and full r~tizutlon will
be mmic.

Nmwithsmnding ~ above, ~n cmploycr may imp~ a
lc~er penalty in his discrcl~on.

4 , If an indw~ual is convicted of a felony involving his/her
work in any way. tic Con~racl Board shall have ~hc
junsdic(Lon 1o impose any punishment as il may dccm
fair and proper in Ihe ci~cums~ a~d such decision
shall be final and binding o]~ all panics to Ihe cor~,Jc I.

5 . Offc~scs under S~clion 2 ~al Ihrough 2 {d) wil l  be
removed aflCr tour ~4) ycars from da~c of co~ ui~nc¢.

6 , Whcn an accident occurs. Ihc Union Official can call a
meling with Ihe cmp[oycr wilhin for ty-ei~,hl (48) hours.

7 . When an employc~ is temfinatcd, the IJnion Official may
grieve Lhc tcmlinalion wilhin (hirly (30) days, before the
person's position is pcrmanenUy t~placed,

g. I( is further understood and attrced din( on[y cmploye~,
union representatives and atJthorized personnel Of
signatory employers arc pcm~itz~d on Ihc job site.

SECTION 24
No Discrimination

There shall be no discrinlinat ion by the ILA against ally
employer, nor shall Ihc employer discrimiaatc against the
ILA. No arbitrary assignment o[ a gang or gangs shah be
znadc by the ILA wilhout prior discussion and ntutual
ag~cnlcn~ between th~ employers and Ih~ ILA.



aEOlrlON 25
Reordering or Releasing Employees

Prior in Meal Hour
When employees bevc worked at any pier and am

stopped for d~gaatod m~al hours, irresFectivc of whether on
weekdays, Saturdays, Sundays, holideys or nighls, tbe
employer shag give notice at least ten (1 O) miuutes before the
beginning of the meal hour, either an order to continue to
work, release the employees, or reorder the employees for a
subsequent hour.

When employces are ordered to go to lunch, they shall he
pc~thRed to siop work five (5) minutes prior to the meal
houL

SECTION 26
Improperly Packed Chemicals

No chemicals that arc improperly packed or in any but
tit~i class shipping condition are In be accepted or loaded oli
board ship. If any question arises reg~ding the condition of
this class of cargo, the matter is to be left to the Safety
Committee, whoce decision shall be final.

SECTION 27
Rubber Boots, Leather Gloves, Life Presccvers
When rubber boots for wet or damaged cargo or leather

hand pads or leather palm gloves for barbed wife are
required, they shall be provided by the ¢mploy~ix When
employees are working offshol¢ barges and lighters, they
shag be furnished life Ixcservers.

SEC'I1ON 28
Orders for Ga~

(a) No gang orders, once placed wilh the II,A ant subject to
Laser cance]lafion or s¢1 hack. AH nigid orders for 7:00
p.m, arc definile orders and cannol he cancelled o¢ set
~ek Io a beer hour of the ~ne day,
It is understood that in the event it becomes tw~cssae/to
SOl back an order as provlded herein information will be
supplied to the ILA by the employer at or before tim
appropriate shaping bour as provided in following sub-
paragraph "d" with [ir~e toJenmce state t he~-cie.
'The exeeplthn Io lh¢ tale as abo'v¢ $1a~1 is [ha~ all ord~
for 8:00 a.m. Monday can be cancelled oulright or set
back to ]:PG p.m., if the empidyer ~o d~ir~s and ~e
same exception applies to g:o0 &m. Tuesday if Mooday
is a holiday.
The above cancellation right shall also be apptidable as to
g:00 a.m. Tuesday m ~he event of any Saturday or Sunday
holiday which is observed on the following Monday,
When the ILA offic¢ accepting tabor orders is closed
daring four (4) c~secutlee overtime days. orders for
labm- tbo following regular work day may be cancelled or
setback for either 8:00 a.m. or I:CO p.m.. hut not for both
shape times. Once s¢tback, it hectanes a definite order.
In order to have the ganga completely filled OUl at 8:00
a.m. on cancellation days employers must cancel orders
for gangs by 6:30 a.m. or it will bo a firm order.
Additionally. all known fill-ins must be reported to the
dispalcbei~ prior to 7:00 a.m. for an 8:00 a.m, start
Monday through Friday.

(b) Pl~cing of Orders
Orders for gangs for Tuesday through Friday must be
placed by 4:00 p.m. of the previous business day.



Orders for Saturday, Sunday ~ad Monday musl be p[aced
by 5:00 p.rn, on the precedin~ Friday.
Orders for gangs Io work at 7:00 p.m. Monday [hrough

Friday must be given by 3:00 p.m. of the d~y }nvo]vc'd.
Orders for .~:00 p.m. or 6:00 p.nl, most be ~iven by 4:00
p.m. lhe previous bosir~ss day.

(c) Shlpside Orders and Work Guarantees.
Shipsidejorders may be given to gangs when the [LA Hall
is nonnaHy c]o,s~d [o r~turn [o work a[ 7.-{30 p,m. of [he
same day or for 7:00 a.m. or 8:00 a.m. of the fOllowing
work{rig day, upon completion of lhe{r initial pcriod.
A ~ang with a 7:00 p.m. slar~ may be given a 7:00 p.m,
shipsfde order for [he following night provided a day
~ng is employed on the same ve~e{ at "7:00 a.m. or 8:00
a.m, bclw~n the two 7:00 p.m. ni~hl ~hape~L
Shlpsid~ orders are nol in[ended Io r~place sSandard
ordcrin~ procedures.
Such gangs arc Io recelvo a gu~antce of four (4) hours
pay regardless of any condition. Guaran~ [o commence
a[ 8:00 a.m. or 7:00 p.m~ Gangs r~fosiz~g {o con[ino¢
workin~ after 5:00 p.m. upon the employer's request
(when such gangs could have finishcc{ a h~h or ship by
7:00 or 0:00 p.m~) shall he ent}t]ed to a lwo (2) hour
guar~n(~ when such gangs ar~ given a shipside cr~r for
a ]ater period.
Any ~ang with a 1:00 p.m prior day order thai slops work

_S:00 ~m. or 6:00 p.m. and n~u~s (o work a seCOnd
period shah be penalized by removal flora rotalion and
the {LA shah b~ notified accordingly, Fill-ins thal are
dispatch~l shelf be paid for four (4} ho~ minimum if
the vc~s~l does not work.

(d) $~pin~ Horns
i~ order Io provide an ap~ropr~te time for necessary I~n~i
confirmalio~ or for cancellalloo or selback on Monday
for Ip¢C'vioos{y placed onJcrs. Ibe fo]lowin~ shapin~ hours
will be obse~cd:

NORFOLK
"~:00 ~.m.; 12:00 noon; and 6:('10 p.m,

N EWFO~T NEWS
7.~0 a.m.; 12:00 noon; and 6:00 ~m.

and, i f  ~ in c~er 1o ob~a{n information opon
which to ba~e t~pal ceclers on Monday, crnp)oyccs arc Io
remain at Hall titian (1~) minules a~er said shaping
ho0~s.
Mlldn~ht Start
]~ addidon ~o tl~ ~xisdn~ slar~ tinv~s, an I !:00 p.m. shap~
fo~ a midnight s~arl for conlainer, L~.~H and Ro-Ro
operallons shall become ffecliw December 1, 1990 on a
volunla~ basis, h is unders~<~ [ha~ an o~er for a
mid~i~hl starl mug be )~iven Io ~he h}Hn~ cen~er by 4:00
p.n~. the d~y p~or To ~ sta~ The ei~h~ (8) hour pay
guarantee commences midnlght to ! :(~ am.. at Ihe meal
hour ra~e o~" pay; I ~0 &m. (o 6:00 a.m, a~ the ovcrLirne
rate; 6:00 a.m. ~o "7:00 a.m. ~ Ihe meal hour ra[e of pay;
and 7:00 ~.n~ ~ 8:00 s.m.. al overtime rate on]ess work
continues afler 7:~O a.m. which pay rate c~n~in ~e~ al ~ho
rmm[ hour ra~e. If work c~ inucs beyond 8:00 a.m.,
previously eslabl{shcd ~uaran~e~s shall prevail Seclton
]?. Shilling of Gangs. does no~ apply Io fhe m{dn~h~
s~tr~. G am,~.s acce~ng m micl~h[ slar~ wil) not have [ha[
j~o cc~n! in t~eir rob[ion, onless sob~quen~}y ag~ed [o
chan~ this Wovisic~n by labor a~d mana~.emenL

( 0 The provisio~ of ~ec~ion 28 will be supercede~ by ~o
nplemc~la~i~ of the eleclr~nic, tel~phonlc hiring
system dwoughou[ {he PO~ of {tamp[on Roads.



The Hampton Reads Shipping Association shall COIhifllle
tO operate a hiring center in Norfolk and Newpen News until
the establishment of an electronic hiring system, h is
mutually agreed by the parses thai IIRSA shall establish an
elect on c, elephon e h ring system, a which tree the H r ng
Centers will ha eliminated in Norfolk and Newport News.

SECTION 29
Policing Ordering Procedures

The employers agree to supply name of vessels for which
gangs am ordered, excluding ships at bulk cargo piers.

SECTION 30
Gang Size and Pay Guarantees

on Rigging and Unrigging of Ship
Employer to have the right to designate the method of

rigging ship and agrees to use a minimum of seven (7)
emphiyees for this purpose, during a period of not more than
one (1) hour prior to time for which gangs have been ordered
oul for work. paying such employees as are used a minimum
of four (4) hours pay at Ihe prevading rate of maight or
overtime pay. Unrigging upon finishing of wosh to be
performed with a fall ship gang, paovided minimum
employment periods have already been worked. Both rigging
and umigging will hielede any and all work necessmy to
readying hatch or ship for handlinil cargo, hut no cargo or
dunnage will he loaded or discharged until employees
performing in rigging are made pa~ of a gang.

SEC31ON 31
Draft Sizes

(a) The size of drafts of truck hieds to be at discretion of
employer or his proper representatives, making the best

use of the skill and aptitudes of the men and applying
available mechanical and motor power to minimize
wasteful and ntanua[ labor.

SECTION 31A
Safety Committee

(a) The employer agree.~ to the appointment of a jninl Sal¢ly
Committee comprised of employer and It.A
representatives, whose sole luncfinn it will be 1o handle
any complaints under the foregoing paragraph. The
criteria shall he th accordance with thai which may be
delermided by duly abpointcd r~pt¢~ntaliVes of the U.S.
Department of Lape*.

(h) All safety issues are local issues and are to he decided by
the ItRSA-ILA Selk~t y Commitlee.

tgg l'lON 32
Size of Gangs

Preamble
Labor and managamem will continue to seek measures

that will I~du*.'¢ the co.~t of handling break-bulk cargo,
inc luding methods to improve producfivfiy,  to reduce
manning and to enhance the periom~ance of all crafts.
(a) General Cargo

Gang Size (hreabhelk):

Heavy lift - twelve (12) employees
Project Cargo - fifteen (15)
Unitized  fifteen (15)
Plywood - seventeen 07)
Hand freight - twenty-one (21)
Special Pro~'ct



]n all ca~s when an Oulsidc cr~e is .lilizcd, the
winchanen shall ha excluded from the gang size.
When them is an obsffuction of the signal man's view, a
sccond gangwayman shall be empinyed.

Co) Logs
Wbon discharging logs. the mini]num number of
empinyccs shall bo ten (I0) men inclusive of halch boss

exclusive of drivers.

1-9
When loading logs from the dock, sboccn (I0)
employee.s, exalnding the hatch hess and drive~ shall be
used.

Ship gang I -I I Dock gang I ~'+2
In all cases when an outside crane is utilized the
winehrnen shall be exaludcd d-ore lhe gang size.
When there is an obsin~cdon of the signal man's view, a
second gangwayman shall he employed.

(c) wg eeled Vehicles

When handling wheeled vehicles to or from the dock, the
minimum number of employees shall be innctccn (19),
inclusive of hatch boss, dOCk employees and drivers as
below:

Ship gang [-13 Dock gang I-2+2
In all cases when an outside crane is uhiizcd the
wincthnen shall be excluded from tim gang size.
When there is an obswactinn of the signal man's view, a
second gangwaym,m shall ha emptoycd.

(d) Steel Coils, Structural, Bundle W~e Reds, Slabs, etc.
The miinmum number of empleyc¢s in a gang when
working steel cargo shall be fourteen 04) employees,

inalualvc of hatch boss and drivers, utili~d at the
emp[oycr*s discr~t thn.
in all ~a~s when an outside crane, is utilized tha
winehmen shall be excinded from the gang si~,
Whan tharc is an obstruction of the signal man's view. a
second gangwayman shall ha empinynd.

( )  Cork
Whaa handling cork In dock, Iha minintum numhar of
employees shall he twenty-two (22) inclusive of hatch
boss and dock employees and excinsiv¢ of drivers as
$hccvn:

Ship gang 1- I I Dock gang 1-9
In all cases wbe[~ an outside crane is uti[iznd the
winchmca shall be ¢xcthdca from the gang size.
When there is an obtamndon of the signal man's vigw, a
second gangweyman shall be employed.

(f) Bulk Cargo
When hulk cargo, excluding Ore. grath and scrap ison is
handled, either loading or discharging, with sbom 01
floating cranes andinr nlcchaninal cquipmenl, h is agPe, ed
that nol less than seven (7) empinyces, invluswe of hatch
boss and oxclusive of drivcrs, will be employed
Ihronghoul the operation. II is und~rstond thai this means
seven (7) employees per ship and thai they may be
distributed and uthized al the employer's discrndon.
When two cranes are ulili/~l, il is agreed thai nine (9)
ednployccs, thclusiv¢ of hatch boss and exclusive of
drivers, will be utiliznd. All binldozer and pay loader
drivers shall receive fifty (50) ccnls per hour above the
prevailing rate when handling hulk cargo.
When gnngs arc only topping off. the minimum gang size
will be a hatch b~s and three (3) longshoremen,



When ship's gear is used. together with mechanical
equipment, the number of employees will he a miniature
of seven (7) employees inclusive of hatch boss per gang
per batch.
Hand lubbldg gangs shell consist of a minimum of
thirteen (I 3) employees inclusive of hatch hess
When handling scrap iron with a free dumping operation,
four (4) employees, ineinsive of hatcb boss and exclusive
of drivers will be used for one (I) gang, and six (6)
employees, inclusive of hatch boss and exclusive of
drivers will be used when two (2) cranes are utilized,
When there is a trimming operation being performed, and
when a crane is being utilized, ~ gang of seven (7)
empinyccs }ncinsiv¢ of hatch boss and driver will be
used, but where two (2) cranes are being utilized, a gang
of nine (9) employees exclusive of hatch bess and driver
will be used.

(g) Customs and praedces will prevail.

SECTION 33
Grain ~'eemeats

(a) Gang Size When LOading Gram
When free dumping bulk carriers, a gang of four (4)
¢mploy~ inclusive of hatch h~)ss shag be used. If
trimming with mechanical equipment is required, one ~ 1)
extra employ~ shall be oldered. The gang w}Jl receive
radio communications in order to safely order grain.

(b) Dumping Grain and Trimming
with MeChanical I~quJpment
Dumping grain and trimming with mechattical
equipment will not be per formed at the same lime in the
same hold ex¢~pI in common holds which have two halch
openings. This ptocnd~re also applies to soybean meal.

(c) Bagging Grain and Hand Trimming Grain tn Tankers
If bagging grldn or hand trimming tankers is mqulred, a
minimtlm gang of I I employees incinsive of hatch boss
shall he used,
It is understood that should il become necg..sary IO bag or
hand trim during a gaaranlee period, the gang would
commence working and be filled out to an eleven (11)
employee gang al the ilext regular work pcriml,

(d) When Free I)umplng and/or "topping oR Bulk
Carriers
Two loaders may be used simultaneously in one hatch or
two separale hatches,

() Dumping LimitaBun
A gang having finished one vessel nlay be reimned to
start another ves,se], bel a flew gang must be ordered at
the next shaping period.
(Example: A gang firdshed a vessel at 2:30 l~m,, having
worked g:00 a~l. m 12:00 noon and 1:00 p.m, to 2:30
p.m. and is paid to 3:00 p.m. Gang is retained for another
vessel and would be paid from 3:00 p.m. to g:00 p.m. or
6:00 p,m. or 7:00 p.m.)
(~ramp/~: A vessel finishes during the nighl that is
expec~nd to f~thsh the nexl day, The gang ordered for 8:00
a.m, would start a new vc~se] and ]oad unl8 5:CO p,m.,
6:00 p,m. or 7:(30 p.m. A new gang would have In be
ordered for 7:00 p.m. and 8:03 a.m. the next day,)

(r) Meal Hours alad Govemin8 Rates ot Pay
If tbe employees are required to work the meal hour when
free dumping both carriers, the prevailing overtime rare
of pay will apply, At the end of the meal hour if the
employees conlinne to work. the pay rale wgl reverl to
the straiggt time rate. If employees are nimady on the
overtime rate. then double lime would be paid the mcni



hour and revert to the overtime rate at the end of the meat
hour
When finishfog a bulk carrier and the employees work
through the meal hour without the opportunity for a meal
break, the meal hour rare of pay wilt prevail until the
vessel finishe~

(g) Bade Wage Rate
Wages and fringe benefits contri[~Jtions not to excfnd
$30.00 per hour,

Wages
$28.~0
27.00
23.00
19,00
1%00
16£0

CmltribllliOns
$2.00
3,00
7.00
l 1.00
11.00
12.00

Total
$30.00
30,00
30.00
30,00
28.00
28.00

$28.00 and $27.00 per hottr employees will mcalve one
(1) MiLA credit for every two (2) hou~ worked,
$23.00, $ t 9.00, $17.00, and $16.00 per hour employees
will receh, e one (I) MILA credit for every hour worked.

S E C T I O N  3 4

Carpenters and Lashing Gang
When work requires the orderin8 of caqx~ter and/or

lashing gang, such gang shall consisl of a minimum of six (6)
em#oye~, and a maximum of ten (I 0) employees, exclusive
of hatch boss, and all lashing gangs will remain intact. II is
understood and agreed that carpenters or lashers will not
work below deck when the hatches are closed.

$1EOTION 35
Closure of Port

Empfoyues nrdered out to work the initial four (4) hour
guarantee period will he guaranteed four (4) houl's pay.

When the commencement o~ work is delayed hy had
weather or work dudng the initial period is inte~pted by bud
weather, the employees will sland by pendiag ot'de~ from the
employer.

The employer ~ese~es the d~ht to order Ihe employees to
work durlng the sub.%"quent pedod the same day and if they
take it upon themselves not to work they shall not be paid. It
is understood that if the employer ~nde the employees home
then they will not he debited.

In ease of rain, snow, sleet or hail, when empioye~
request employe~e~ to work on contahcr vessels, RoRo
vessels or LASH vessels, and if the employees work, they
shall ~ccei~e g2,00 per hour premium, this premium to he
paid fo~ the full four-hour period and all ~urther guarantee
periods, as provided in the h~ic agreement providing the
same inclement weather continues.

Empfoye~s will work in light rain or snow but may not be
required to work in a downpour that would create a safety
hazard.

When the United States Coast Gc*srd, or other agancy of
the Deparlmen! of Homeland Security. by written order,
httemJp~ or delays the working of a vessel, the ILA will
allow the cancellation of work orders.



SEl rlON 36
Prohibition of Lockouts,

Strikes or Work Stoppages

There shall be no loeb.outs or work stoppages by Ibe
employers, but this shah not be co,Is Ina~ to mean a [ayofi t+f
employees due to besiness condgth~s. There shall be no
strikes OL work stoppages by the employees. The right of the
¢ampfoyees ~aol to cross a bona fide picket line is recognized
by the employers.

S E C T I O N  3 7
Arbitration Clause

Any grievance, dispute~ camplain{ or claim arising out of
or relating to this agr~.ement shah be handled and disposed of
in the manner hereinafter provided, and alI the parties hereto
agree to abide by any decision made in accordance therewith.
(a) Initial procedure - Job Site

When a dispute occurs, eidier the employer represetal-
ative (glevedor~, Pier Sup~intendenl or appropriate
designate of the employeti or Ilatch Foreman or the ILA
representative shag i,lnlediat¢ly call the problem to the
atler)ticn of the other party. Meanwhile. work must
continue. Every effort shall be made to reach a sefuement
consfatent with the contrael. If there be a failure to reach
agreemenL chher party may immndfately call for a
member of the Arbitration Commitlee of the Hampton
Roads Shipping Association and the International Vice
President of ILA. AFL-CIO for the Port of Itamplon
Roads or their designated representative to come al once
to the pIace of the dispute and ,tlempt to resolve the
problem.

(b) Achitra(fu~ COIIlllril I~i~

I I ) If a dispute ca.m~ be re~olvnd at the job site within
four (4) hours than il shall he rcfcr~ in writing to an
Albib'ati~m Committee of six (6), tfue¢ (3) of wh~m
shall he ~presentalP,~ rd" Ibe Hatflplon Roads
Shippinil Asso~:ialfon alld three (3) who shall he
repr~ecnlativcs of the ILA. it beinil ul~k~t~od thai
ItRSA aed ILA dave appointed a standin~ permanent
Arbilration Commha,~.: with fa~e (31 ailcrnat~s each
authorized Io aci fa tile absence of a regular membe~
It i~ further understc, od and agreed that in the event
thai either ma0agnm[:nt or labor is ~b~rl ~f iIs
requisite [l~enlber~, then ill~s~ mcnthers pr e,~nt shall
be aulhoriLed to vole for those nlellthers a~nt.
Copies of the n~fae of Ihe request ~ arbitration in
writing tt)~,eth~ with details of the dlspuI¢ and
specific Conlracl vidiatrdps shail be sent by the
cha~fag pa~des cc~n~zraed in the dispute in qu~tion~

II is further underst(',od and agn~'ed that whar~ ally
all,pule arises ct)nccming a decpY.ca ti,.A ~¢mber
employed by a lemlinal, at ieast one ( I I b~dividua[ of
the three (3~ pe~n arbitration panel apl~inted by the
I |RSA sha l l  he  a  te rmtha l  opera tor  or  h is
~pr~ntati'~e.

(2) h is agreed that unresolved disputes shall he
au{o{natica~y ~fe~ed to the combined Arbhtation
Conlmlilcc which ~hall meet within 2A beurs from the
[il~C tharc b~ls hecn a failure ~ rcs~lve the di~;put~ at
the job site. The 24-hour period shall be e×dusive of
g~turday, Sunday alld holidays, alrd the time shall
(:onlm~llcc to ran front 8:00 a.m. of the first working
day following the dispute. Mcerin~s nlay be
continued by mutual consent. A dispute may be
resoi'~d or settled (',ely Ul',~ the decision of the



majority of the memhers of the combined Arbitration
Committee of the liRSA and ILA. The decision of the
Arbitration Committoe shall be made in writing and
shall coatafa the finding, conclusions, and reasons of

¢ommlime and copies th~f forwarded to the
ILA and to the Hampton Roads Shipping Assoaiadon
and such decision shell he final, conclusive and
binding on both sides with no right of aplxal,

( ) Application To Federal Mediation
Conciliation ;Ymr vice
In the event of the failure on the part of the Arbitration
Commliteo to reach a hnal decision within seven (7)
working days disposing of the dispute and either side
desires a Foderal Arbitrator, then either side may
immediately make application directly to the Nadonai
Office of the Fedaral Mediation and Conciliation Service
in Washington, D.C., to submit a panel of seven (7)
names from which an arbitrator is to he selected. Notice
of the application shalL be given in writing to the other
party. Each side shall strike off the panel three (3) of the
asharateas submitted and tim remaining one shell he the
arbgrato~ select,xl by the parties to hear mid settie the
dispute. ~ ,ilecision of ~ arbiWalor shall he fired and
binding on both parties. Both parties shell beat eqaaliy
any expenses incurred in connection with the
$~iministration of this paragraph.

 SEG~i'I ON 38
Contract Board

There is hereby created a special Board, which shall have
an equal number of ILA officials and HRSA member
representatives, which shall be the joint contractual body
with respect to administering and interpreting all local
contract provisions. This Boa~ shall develop all necessa,3,

slabeards and policy with respoct to the administration and
imphimentation of the apprieabie contractual provisions.

The representatives of each party shall have an equal
number of votes. The boned shall promulgate rules of
procedures and bylaws to guide their proceedings. The board
shall meet at leasl once hi-weekly unless agreed otherwise by
mutual consent or shall have spacial meetings upon five (.~)
days written notice by either party. Any decisions made hy
the Contr'~ BOaKI shall be final and binding.

after such notice, a qo~n,m of either side. without
p~par cause, fails to bilend a meeting, the other party may
proceed to act upon the business set forth tn the notice of the
meeting as if the other party were present in q¢omm. The.
actium taken hy such party shall be dc¢med to have resulted
in deadlock vote. Any and all tOallers which result in a
deadlock vote of the board may he re fe.n~d to arbitration in
accordance with the above clause

The HRSA appointees to the ¢oiltra¢I hoard shall conslsl
of eteven (i I) members. Th© |LA appothbics and ahemates
shall consist of eleven ( I I ) members as may he appointed by
the ILA District Council

It is understood that a study group si~ali he appointed of
equal members from the ILA and management to review the
feasibility of a central hiring enter.

Rules of Procedure and
ByLaws for Contract Board

I. Pma~ose.
The HRSA-ILA Contract Board is the joint conuaoual
body with respect to administering and interpreting all
Local Contract provisions.



3
2. Membership.

The ContJract Board shall have an equal number of ILA
officials and HRSA member rcprescntallves. HRSA shall
have eleven (11) members, plus observers as appointed.
The ILA shall have eleven { I I) members, plus alte4"na tes
as appointed by the Hampton Roads Dis~et Council
The co-chairmen of the Board. shall be the Imemational
",'ice President of the !LA, and the Pmsidem of the
HRSA. The co-chairmen may select, at their discretion.
respective alternates when regular Contract Board
members am absent.

3. Meetings.
The Contract Board shall meet at least hi monthly unless
agreed otherwise by mutual conse, aL Except as modified
hy these Rules, me, tings shall be conducted in
accordance with the most cun'~n( edition of Robert's
Rules qf Order

4. Special Meetings,
Within five (5) days written notice, special Contract
Board meetings may he called by mutual consent of the
chairmen.

5. Notice of meetings.
Written notice of meetings will be sent to members and
the co-chairmen five (5) workthg hays prior to the
meeting. Notice shall thelede the agenda of the meeting.
mleu~s approved by the co-chaumen, and dc~hsions of
the prior Contract Board. However, this procedure shall
not delay implementation of the Contract Board's
rulings.

6. Issues.
Atly mailer in dispute shall be first considered by the
employsr and by the unitm for resolution. If the matter
camloq be resolved, the dispute must be submitted in

writing citing the specific contract provision in issue.
slgncd by an official of the local or by management and
sont to the Executive Vice President of the Hampton
Roads Shipping Association. All matters to be considered
by the Board must he received by the Executive Vice
President of HRSA five (5) working days prior IO the nell
Contract Board me~ting.

7. Agsndtt of n)eeBngs.
The Ex¢culive Vice Presidem of HRSA shall send an
agenda of issues to be cormidered prior to tile riate of th~
meeting of Ihe Contract Board. An agenda item may be
postponed until Ihe neXl meeling if the inletestnd party is
not p~scnt Or One of the pardes requesl$ an exten*ion. |te
will he notified that the Contract Board will tale on the
mapor al file next Contra¢! Bt~ ineeting whether or not
he is present. ~ Contract Rom'd may delay a decision in
its discretion.

g. MMums.

Minutes of the ConlraCt Beard shall be taken by the
Executive Vice President of HRSA or a dealgnamd
teplacenxent. Once transcribed, the minutes shall be
submitted to the co-chairmen for review and presented to
the Board for apptm'al. One* approved, the Minutes will
be provided to the Contract Board members.

'~ Quorum.
To constitute a quccum~ tbe~ must be present at least alx
(6) HRSA members and at least ~ix (6) ILA members.

[0. Persons in attendance.
The only persons who shall be present at a Contract
Board meeting shati be Contract Board members.
ahenlates, observer~, person~ pre~¢ntlng issues and their
union repre~enlnd~cs. A grievant shah he represented by
a union oftieial, or in the ease of management, by a



company employee, No other pezsons may be present,
except by spatial invitation of the co-chalrmen, if
approved by the co-chairmall, witnesses shall be
permitted to attend upon thn:e (3) days advamce notice.
Persons invited pursuant to this provision, inciudia8
witness¢~, shell enler the taeetthg only when called by
the co-chairmen. The Beard may call its own wimesse, s.

l I. Executive Sesde~
Any board memhet may request the meeting room he
cleared of invitee, s by asking tile chair for an Executive
Session, If a witness is called to lestify in Executive
Session, the gdevant, if in alinedancc, his repre~enpais¢,
and the empkiycr may be prcscnL Only voting members
will he allowed in Exe~cut~,e Sesskin, When matters Ihet
involve a voting member am being heard, that member
will be asked to Ieavc the room,

12. Motions.
Motions shall be made and voted on only during
Execudvc Session of the Board, Discussions on such
mo on shall be llmiled o the Execulive Seea on, exccix
where othe~vise n~cessaJy to (}blain spocial information
from any thvhe¢,

13, Voting.
Voting by the Board will he done by a "yes" or "no" vote.
Vo¢,; will be recorded, The majority miss. Th(~e HRSA
and ILA members present shell be entitled to eaal al[
eleven (11 ) votes for their respective side.

14. Contrs .~ Board Deddaem.
Dccivions of the Contract Board shall he final and
binding on all parties.

15. l)qmdloek.
Any and all m~rs which rr~ult in a deadlock vote of the
Board shell he re fecr~d to arbitration in acco'dance with
the provisions of the applicable Local Contract,

l~. Cotattdlt~.
The Board may appoint committees as t~c, essary.

17. Amendment.
An~edment of these ~le6 shall require an ~tffmative
vote of a majority of HRSA members, and an affmative
vo~e of a majority of the ILA members at a meering ~t~
advance notification of such amendments shall haw been
given in writing to all memher| of the Board.

SIEOTION
Contract Changes

It is agreed LMt no empfoyet, ofi~cial, disuict council, nor
local of the international Longshoremen's Association has
the right to make any changes in this Agreement and that all
inle~pceladom of same must be made in accordance with
arbitration procedures set up in Clause 37.

S|G~flON 40
Vacation and Holiday Benefits

It is stipoisted and asreed by the pollir~ hereto that there
has been heretofore created a Tmst Fund, designated and
known as the "HRSA-ILA Vacation/Holiday Fund", which is
administered by fourteen (14) trustees, seven (7) of whom are
appointed by the Association and seven (7) of whom ave
appointed by the ILA, The Board of'trustees sheil develop all
necessary standards and policy for the administration of the
fund.



Employees ~' emitted 1o receive pay/or Paid Holidays
who have worked nine hundred (900) hours or more in ihe
eligibility yea~

An employee is enlitled to receive one (1~ week's
vacalion with pay annually who has worked seven handred
(700) hours or mote in the ellgibiiiw year h~t ualdct nine
hundred (900) hour~

An employee is e~tizled Io receive Iwo (2) weeks vacation
with pay annually who has worked nine hundw.d (900) hour~
or more in the cligibilizy ycan

A third week of vacation will be given to any employee
covered by this agreement for each year of the conlract.
provided lhey work I ]00 hours or more in Ihe eiigibi[ily year
and provided they have worked each of the immediazc
preceding six (6) years prior to the year of eligibility, and
further provided they have worked not less than (700) hours
in five (5) of Ih¢ aforesaid six (6))'cars, regardless of whelher
the hours made we~ az Ih~ sImJght lime or ovc[time rai~.

Six (6) weeks o[ vacation shall be ~ivcn any employee
covered by this agreement for each year of the conlract,
provided they work ] 300 hours or mo~e in the eligibilily year,
and p~ovided [hey have worked in each of ~he immediate
preoxling zwelve 02) years ~io¢ ~o the year o[ eligib(lily.
and provided he has worked not less than 700 hours in ten
(10) orthe aforesaid I~clve (12) years~ regardless of whether
the hour~ '¢,' r¢ at the sffaigh[ limc or ovcrtlm~ fate.

Vacation pay paymenls will b~ made on basis oF recoils
maintained by the Trusle.cs of the HRSA-ILA Vacation-
Holiday Fund.

An employee who would have qualified exeepl for
absence due to disabi[hy wilhin provisions of the HRSA-ILA
Fund Eligibility from Worker*s Compensation pursuant ~o
the Hampton Roads Working Agreements for the period

Octohe~ I, 2004 through Seplcmber 30. 2010, crc.lil hours, as
a result of an employee's rcccipl of W~ker's t2~m~pensalion.
will be provided ~o quali~ ~n il~dividuai f~r hencfils equal Io
those qualifw.d for in the bnn~diale prior y~a~ By mutual
agree~leJ~t of the parties. Compensalioa LJni~ ~CU'~) will be
gc~ra~t[ from an cnlpl~yct~'s receipt Of Workcr's
Compensation and allotlcd to individual entp[oyecs for
purposes of detem~inh~g HRSA-ILA B~nefi[ ciigibiliI~ a~ld
for no olher purpose. Weekly CU's will he applied, aL~l will
not exceed Ihe d~tion of the perit~d Outing which L~
employee ~ece[ves Tenlpor~ Tolat ~r Teml~ora~ Parlial
Worker's Co~pcnsalion bt:nefils. Th~ app]i£ation n~ CU's
are resuictcd ~ eligibility ~ HRSA-[LA Fund benefils wilh
Ihe exception o~ th~ Anauily & Savings I~ar~ as dclail~d
below in s~ch weekly ~nlounls as ~u~ ¢alcu[a[cd ~ Cnabl¢ ar~
individual receiving ~mporary lbtal or Tenllx~ral)' i~rfial
Worker's Compensation ~o qualify f~r Lhc Ic~l of i~..wi~
bcnefils whi le nol t~x~ing Ihg l in~ ~l l  Work~r '~
Complication. TI~ CU's apply ~o ~'cu palmna[ ~lisabili~y it~r
which Ihe individual receives Work~r'~ Co~l~p~fls~tiOll
Benefils only and do n~ apply to an)' oliver fore1 of disability
or $Jckfless. Th~ Contrac[ Roa~d has ~ plx~inl.2d a Conlnl[Itee
to review ~he app[icalion of [hc CU'S on all aanu~l basis al~d

inak~ such CU a]lotnl~zlls as a~ w~ffan[ed.

[I is tltld~rstoc, d a~ld a~grecd that where any i~nll~[~l~l
Iolai or pem~anen[ partial disability award i~ mad~ an
¢fllpk~yc~ $h~l] not rc~eiv~ ally crcdit toward ~ ¢~)mpulati~ll
of vacalion and paid holiday bcnefizs.

Notwithstanding Ihe ~r~going, the Trust,s ~hail I~w¢
thc au[ho£J[y to [~vi~w the ~ubs~anc~ ~f a sett[~z~nl alld [~h"
decision shall be final and binding.

The T~slees shall review the ¢as~ of any ~mpi~¢ who
in the cum:nt ontr~cl year ¢aracd at least 6.~0 hour~ bul Ics~
than 71)0 ht~rs a~d a ppt k's 1o¢ one week's vacation pay. and



she1] give consideration to the applicant's previous work
record. T~ decisioo rendered by the Trustees shill be final
The same review shall be granled to any employee upon
app]icadon who has faded by fifty (50) hours to have made
the sufficient hours Z~luisite for two (2) or mote weeks of
~ a d o n

Participants wdl receive twenty (20) hours per week
cmdk mwa.,ds vacation eli#bility while in agendame for
their two weeks (14 days) militez7 n~,erv© activ© duty
uaining, provided that the mnployee submits an orlgioal copy
of his miliUu7 orders to the Hiring Center within five (5)
wo/~J~ days at the end of their reserve duty.

It is understood that Vacation checks will be issued
between Dec~m her 1st and Decembex 5th, or on a quarter]y
basis, of each contract year and paid holiday checks will be
issued on June 1st of e~ch ConLract )'car, UOlesS t bexl~ be some
unfore,Seell ¢ircum$1anc~ over which tho Employers have no
¢omroL in which case the ILA will be immediately notified.

Employees may elect m r~ive Vacation and Holiday
daccks on a quarterly basis ~ on qu~di~inti hours em'nc~

Locals will be given the opportunity to make contribe-
lions on a quarterly basis to the vacation account for
memlx~s working as delegates, excluding sainried officers,
on Union business.

Contribmions may be allocated thiha]ly m the HRSA-
 ~A fzinge benefit escrow funda as ngreed.

ff a participant earns their vacation in a difthreoflal
ca~gory, their vacation and holiday pay will be at the
d/ffezcn~l pay raze for that camgeD., etee prorate all work
categories. Pay ra~ of into than ti~ basic longshore straight
time rate will only be reed for proratioo if the pafficipam
needed those hours to qualify ~-their vacation level. 40-hour

guar~ltee employees must work the day before mtd the day
a cr a holiday to ~CClVe holtday pay.

SEc ' I r ION 41

Welfare Benefit~

(a) It is slipalaled and agreed by the parties Ilet~to that thel~
has been heteloto~ cleated a 'rrast Fuod, deaigualcd aud
known as the IIRSA-II.A Welfare Fuod, which is
admthistercd by a board ol Iourlccn l lq) t l~JStces, ~ven
(7) of whom arc ap[xtinted by the Association and seven
(71 of whom are appoiuled hy the ILA. The Board of
Trustees shait devetop all nuccssa~y st~mda[ds and ~,dlcy
lot the administratioo of the fund. It is distinctly
undarstood that the benefits to be p~in an', limited to those
which can be secured fur the smu realized under Ilds
S e c t i o n  t h r o u g h  E m p ] o y c r  c o l ] l r t h u l i O n S ,  m i n u s
necessary athltht istralivc COalS.

Pursuant to the Hampton R~ads Wot king Agreemeuts lot
tile pcrind October I. 2004 the~u~l~ ~;cptemher 30, 2tit0,
credil hours, as a result of an eznployec's receipt of
Worker's Cumpan~ation. wth be provided to qualify an
Jndivitiual Ior benefits equal tu those qualilicd fi~r in the
immediate prior ycan By mutual agrecmci)I of the
parties. CompensaPon Unit (CU's) will be generated
from an employee's receipt of Worker's Compensation
and allotted to iudividual cmployet,,'s lot purpos~ el
dezem~ining HRSA-ILA Benefit eligibility :ted for nit
oiler purpose Weekly C U ',', will be applied, and will uot
c×excd the duration of the period durthg which the
employee rcceive~ "Ibmp~rary Total or Temporary I'anial
Worker's Compaosadon beoefita. The application of
CU's ~ restricted to li~ihithy for IlRSA-ILA Fund
benefits with the exception of the Annuity & Savings
Plan as detailed below in such weekly amounls as are



calculated to enable an individual reccjvfag Temporary
Total or Tealporary ~ Worker's Compel~sadon to
qualify for the level of previdus ben:fits whde not
exceeding the time on Worker's Compensation, The CU's
apply to occupational disability for which tbe individual
receiv~ Worker's ComPensation Bon~fim only and do
not apply to any other fonn of disability or ~ickn~s. '~e
Contract Board hes appointed a eommillcu Io r~vmw the
application of the CU's on an annual basis and ~ mak~
such CU al] otmcnls as ~ warranted.
Notwithstanding the foregoing, ;he Trustees shall bare
the authority to review the substance of a s~llfemcnt and
their decision shall be final and binding.
During the term of this contract, Wdfam ccn~'ihadon~
together with pension contributions shall be paid hy
HRSA mem~rs who employ ILA lahor, as follows:
Effective October 1, 2004, the amount of welfare and
pension con~buridn for the agreement shall he as
follows:

Effective Date
October 1, 2004

October I, 2006

Octohe~" I, 200g

]ncr~k,~e

$1.00 per ho~r. raising the total talc
from $11.00 Io $12.00 pet hour. of
which $5.00 per hour shall be paid
to MILA.
$0.50 pot hour, raising the IOlal rate
2006h'om $12.00 to $12,50 per
hour, of which $5.00 per hour shall
be peid to MILA
$0.50 per hour. raising the total rate
from $12.50 to $13.00 per hour, of
which $5.00 per hour shall be paid
to MILA.

The amounts ahoy may he allocated, not only to pension
and welfare, hut also to an)' other fringe benefits, as
agreed by ttRSA and ILA. The intent of this clause is that
said contributions shall be paid by the Employers initially
into the HRSA-ILA Fringe Benefit Escrow Fund and
then to be allOCated by the Trustee,~ of said Fund on an ~s
needed basis for welfare mid pension.
It is agreed that eligibility for local Welhae benefits will
he one thousand (1.000) hours, and for MiLA-ILA
Welfare benefits, aligihility will be in accordance with
Maslcr Contract.

(b) No other change is to be made in the houdy rate to he
eontrlhuled by the F~mpidysrs through September 30,
2010, during which time both Employm.s and ILA agn~
to waive their fight to bargain with respect to tim Ftmd.
and farther agr~ not to resort Io stnhe, IoekOUh or other
economic forte or thnm! of force to change or add to the
Fund during the life of this Agee~ment,

(c) Supplmenlal Insurance
HRSA-ILA Tntstees will continue to stud)' ways and

titans to provide health insurance coverage for those
momhers who elect to refire after March 31. 2005. under
lbe rules of the pension program.
IIRSA and ILA will pursue MILA to recognize Welfare
Retirtment Efigthi~it2.' Standards that existed in Hampton
Roads prior to Seplcmber 30, 1996.

FRINGE BENEFIT PROGRAMS

A. Mallaged Health Care Trust Fund
The parties hereto hereby agree to the creation of a
Managed Health Care Trust Fund which shall be
administered by an equal number of Management and
ILA Truste~ with five (5) Trustees appointed by CCC,



one ( 1 ) Trustee appointed by New York, Iwo (2) Trustees
from a group including Boslon, Philadelphia. Bahimore,
and/or Hampton Roads, tmt~ (l) Trustee by Ibe South
Atlantic, one (I) by Southeast b'/ofida, one (l)Tru~tee hy
New Orleans and one (I) Trustee by zhe West Gaif
~lnpioyer represeNl~ttives and all equal numhe~ Of ]2
Trustees appointed by the ILA,

B. Funding
The parties shall amclld the Agreemen~ and Declaratiort
of Trus( of the CarrieFILA Container Royalty Fund
("CR-4 Fund") (o provide 1hat the ~ole and exclusive
purpose of the CR-4 Fund shall he to provide funding for
MILA.
During lhe lerm of this Agreemenl, IOnnage contrihulions
to the CR-4 Fund for the funding of MIt.A shall be
increased as follows:

Effective Date
OcTober 1, 2004

October l, 2005

October I, 2009

][11 crt a~.~

5$0,2. perttn, ralsmg he
contdhuzion r'ale from 50.20 IO
$0.45 per ton
$0.75 per ton, raising Ihe
eontdhutitm rate from $0.45 to
$1.20 pet ton
$0.2.5 per Ion, raising Ih¢
conlribuli~m rate fronl $1.20 to
$ 1.45 per ton

S E C ' r J O N  4 2
Pension Benefits

(~ It is s:ipu~a~d and ~med by Ihe ~nies hereto that the~
I~ I~e j1  ~ Io t~  er¢~ted a  T~JSt  Fa i id ,  d¢~ igrJa l~  and

knowll as tile IIRSA-ILA Pension P[an. which is
adminislered by a board of Iburtcen 04) t~slees, seven
(.7) of w hol"a are appointed by the Association and sevt'n
(7) of whom arc appoinled by the ILA. Tile [3oanl of
Trustce~, shall develop a]l nceessar_v standards and poiicy
for lh¢ adminislralion of the plaql.
PursuanL tll lh¢ } lamplon Roads Wolrking Agrcealenls for
the period Oc~'~'r i, 2004 thrt~ugh September 30, 2010,
credit hour;, as a tesolt of an emph~yee's receipt or"
Worker's Compensation, will Ix: provided IO qualify an
individual for benefils equal Io/hose qualified for in Ihe
immediate prier yea~ By muluai agreement of the
parties. Compen~lion Unit (CU'.~) will be generaled
from an el'ap]oye~'~ receipt Of Worker's C-ompen~atlon
and allotted to individual employees for /~utposes of
detemfining HR,~A-n.A Benefit eligibilily and for n~
other purpose. Weekly CIl's will he applied, and will not
exceed the duration of Ihe period daring which Ihe
employee r~ives Tcmp(uat~ Total or Temporat~ Partial
Wt~ker's f'onlpensation benefils. The application of
CU's are restricted to e~igibility for HRSA-ILA Fund
benefits with Ihe exception of the Annuity & Savings
Plan as detailed below in $ut~l weekly amounts ~$ arc
calculated Io enable air individual receiving Ten~porar~
Total or Temporapj Partial Worker's Compensalit~n to
qualify for the level of pre~ious benefils while n~
exceeding II~e time o~ Worker's Compensation. The CU's
apply to occu~aaliOaal disability I~ ,.vh ;.oh Ihe individual
rgcci',re~ Worl~r's Con~pensa[ion B~o.cfils only and do
not apply to any other I~rm c~f disability or sickn~s, The
(?onlr,acl Board has appolntcd a (:o]nmill~ 1o review Ih~
app]lcatio~ of tl~e CIJ!~ on an annual basis and to make
such CU z~llo[menlS a~ ~ xvarratlted,



Notwithstanding the foregoing, Ihe Trust~ shall hev¢
the authority to rcv faw the substance of a settlement and
their decision shall hc final and hiothn~.
Durin8 the t~rm of this contract, Welfare contrJhotions
together with Pension conLdhutthns shall he paid by
HRSA memhers who employ ILA labor, as follows:
Efthctiv¢ Ocloher 1, 2004. the amount of welfa~ and
pension contribution for the a~reemen[ shall he as
follows:

Effective Date

October ]. 2004

October I, 2006

October I, 2008

$1,00 per hour, raisinB tbo total tale
from $ I 1.00 to $I 2.00 per hour. of

i which $5.00 per hour shall be pald
to MILA
$0.50 per hour, raising [he total rate
from $] 2,00 to $12.50 per hour. of
which $5.00 per hour shall he paid
to MILA

$0.50 per hour, raising Ihe Iota[ rate
from $12.50 to $13.00 per hour, of
which $5.00 per hour shall he paid
to M[LA.

The amounts above may he allocated, not only Io Pension
and welfare, but also to any other fringe benefits, as
ngmed by HRSA and ILA.The intent of this clause is that
said comrlhotions shah be paid by the Emplny~rs ioiti~lty
mm the HRSA-ILA Frinse Benefit F.scmw Fund and
then to be allocated by Ibo Trustees of said Fund on an a~
needed he~s for we]thin and Pension.

It is agt~ tha| elisibilily t~,r local W¢lta~ henelits will
be one thousand (I000) hours and for Mit,A.ILA
W¢[f:u~ hcnal~s, aligibilby will he io accordaa~c with
Maslcr C,0ooracl.

(b) N~ o[her charge is [o made in the hourly talc to he
contrihoEed by lhe Emplny'er~ through ~ptemher 30,
2010 daring which hole both Employers and l[.A ngr~-'c
to Waive their righl IO ba~th with respect to [he Fulal,
a(Kl fttr~r agree nol lo p~so='t Io strike [c~heuL of o[her
eco~ld¢ force c~ ~hrca[ of force io Chelate or add fo tbo
Fund daring the life of this Agtcemcnl.

(c) All Peasion henetil contrihetions shaU he Peid no falcr
[hen the 60th day following th~ end of lhe quarterly
Period for which such coml~bot thns arc due.
In an:/cas~ where an empioycr fails to remit the p~per
and fall amount of conlribatFons duc to the Trus[ccs of
the Fund. said employer shall he individually liable fo lhe
Tms~cs ~ such amoanes. Where any pnyn~nlS remain
duc and uapaid following the 60 days r¢ fen'nd to above.
the ILA n~y withhold l~hor from the d¢Ithquent memhe~

(d) II is undcrsl~ and agreed that the loyal of hourly
contributions spacifind above shall bo applicable to lhe
total contrihaliom made on all hours paid, e~cepl ',vbom
the HRSA and ]LA have mutually a,9~'cnd. This clause
will alptoly as l~ all agrcemcnls en[ercd into with the sam~
force and ~fthCl as if repeated word for word in the
COWr'~. Ext;Itt(~.d fronl tho COV~rd)~O Of thlS covel~a)l,
however, are the Freight Handio~" and Tc~inai
Ched~rs" Contracts.

(~) In 111 sofa ~ o~ the employer wbon an empFoyc¢
is short of the number of rcquisbo hour~ to qualify for
Pensioa ho~alits for the tlnai year, the employer may
¢omribot¢ the neccssa¢7 money Io the I|RSA-ILA
Penslo~ Plan based on the curtcm co~trthutlon rate to



make up the deficit in hours to cnabth the cmpidyee to
~eIke~
II is not the intent el the parlies herelo in 3ny way In
change of alter the veiling or seJ'vic~ reqlarcmcnls fur
rechemenl as set forth in the FIR SA-ILA Pension Plan.

S E C T I O N  4 3
Employer Welfare and Pension Plans

In file event an employer now individually pr~)vides
thsurance, pensions or ocher wclfure benefits for their own
employees, an employee coJ~c~med sheU choose eJlhet tho
benefits so provided or the benefits of a generally similar
nature available under the ahce~d Welfare Plan or th~ [~flslan
Plan. The intent o[" this provision is to idiminal¢ duplication
of coveTage.

S E C T I O N  4 4
Time Calculation for Benefits Under

Welfare, Pension, Vacation and Holiday Funds

Ti~ ILA agrees it will supply no enlpJoyees to purloin1
labor under this contracl [e any empleger not slgnatory hezcto
and who has not prior to the ordering of labor Fo.~tnd
adaqua~ casb or surety bend or irrevocable leIler el cfedil
huaranteeing said employer to make p~indla and full
contributions to the HRSA-ILA funds, h is further
understood and agreed thai if the ILA furnishes labor Io any
employer not s~p~a[o~/to this agre~mclnt and who has failed
or refused to post adaquaie bond or given satisfactory
h-revocable Lc~t~r el Credit as requested, thai other
sagnalofies, ~e HRSA and the various fringe plans and their
re,spec|iv¢ Ifustees and managers shall not be held
re~ponsiide in any forrfl or fashion for such dentil payments
and the ILA labor involved will] he given no crndils under
said plan [or such hours which were id facl worked.

To secure paymems of assessments ~) the HRSA-ILA
Funds. oath member of the IlRSA who employs ILA labor
shidl post a cash or ~urety bond or letter of crndil payable to
the hen¢fil of the LrUSteeS. Tile amounl of the cash, surely
bend or iclter of credg shall he eomputnd at five (5~ times rue
monthly averngc of the number o~ man-hours of labor paid
by sald m~mher, multiplied by the curr~nl hourly
contribulion of each HRSA-ILA fund.

In bou thereof, slmuid sush a m~mher idecl m make
weekly paymenl ¢if asse~snlenls directly to the funds. Ihen
they shall pa~l a ¢~sh or surely bond er lel~r el etndg
¢quivathnl to three (3) times the avera~,c weekly numher of
man-bouxs of labor paid by ~aid men~he~ midtiphnd by the
current hourly eonldhelion of each HRSA-II.A fund.

Ag fund connibndons shall Ix: paid no icl¢~ than the ()0th
day following rue ~nd of the quarledy pafi~d for which such
conlribogons ale due or three 13) weeks folfowing the end o[
the wodc week if weekly paymcnls haw been etec[nd, fo any
case where an empfuy~r fails to retail I11 proper and full
amoun~ ~l" the contributions du~ to the t ru~tcos of thu fund,
said cmpfuy~r shall he individually liable In the lrus~cc,~ ~r
such antounls. Wl~zre any payments remain du¢~ and unpaid
following the 60 days, the iLA may withhold labor them the
dallaquenl memhen

Pay guaz'anlend salaries, pay padnd guarantees and work
hours for employer signa~ries n[ the HRSA to this
agrcemenl shall be eompu~d in eaicuboing the above
hendis and arc ~ be reporlnd during Ihe regular dmc pariod
for lhe paymenl Of ¢onlr thutiens for ~inge bonefiLs which are
guaranleed the enlployee~ under ihi~ agreemcn[. All
exceptions ~o monic~ paid employ¢~ must he approvnd by
Ihe ItRSA~ILA Contra~t B(l~rd.



SEGTION 45
Report of Violations of Agreement

The ILA w'dl report in writing to the Hampton Roads
Shipping ASSOCiation any employer or its t~presentatise who
violates this agreement.

Conversely, the employer will report in writing through
the HRSA to the ILA any ILA local, member or
,~pre~entndve who vioJat~ this ngreen~ent.

SECTION 46
New Operations

In the event of a new operation, the employer, where
possible, will give the ILA advance inthmlation as to any
proposed new operations.

However. should objection to such opezation be made by
the ILA, the work shall conunue pending seldement of Ibe
matter by a joint commitw.e of both empinyers and the ILA.

SECTION 47
Checkoff of Union Dues

The employers agree ~ deduct dues for each hour
worked t~om the pay of all persons covered by this agreement
and for whom a written assignment of such dues has been
furnished to employers. Such assignmems shag be in full
force and effect for a period of one year, subject to the
renewal provisthr~ of such a~aignments.

h is agreed that there shall be a checkoff of union dues on
aft sums paid for paid holidays, paid vacation, and container
royalty paym~lts.

The ILA shall indemnify and save the signatory
empfoye~ harmless against any and all claims, demands,

suits or other forms of liability that shall arise out of or by
reason of action taken or not Taken by the empthyers for the
purpose of complying with any of the pravisions of this
section.

LOCAL 846
For the period beglninng Oelober I. 2CK)4 through

September 30. 2010, the percentage o f du~ to be so deducted
shall be eight pereenl (8%) for each hour paid muthptied by
the straight time rate, Of that amount one and two-fifths
be~em (I-~/s%) shall be remthed Io the District Council of the
II,A in tthmplon Roads on a quarterly basis, and six and one-
half percent (61/2%) shall be remitted lo the empthyee's local.

LOCAL 970
For the period beginning Octhbef I. 2004 throt~gh

September 30. 2010. the percentage ofdu~ to be so dodeelod
shall be four percent (4%) for e~ch hour paid mdfiplied by
the straight time rate. Of that anloun! one and two-fifths
~nt ( I -~1~%) shall be remiged to the District Council of the
ILA in Hampton Roads on a quartfly basis, and two and
one-half percetal (21/.~) shall be remitted to the amp foyee's
local.

LOCAL 1248
For the peded beginning October I, 2004 through

September 30, 201 fi. the percentage of dues In be so deducted
shall be six and one-half percent (6J/-~%) for each hour paid
multiplied by the straight time rate, Of that amount, one and
two-fifths percent (1~/5%) shall be remitted to Ibe District
Council of ;he ILA in ltamptou Roads on a quarterly basis,
and five petcem (5%) shall be remitted to the empfoyc~e's
kr.ah



LOCAL 1784
For the period beginning October I, 2004 through

September 30, ~010, tim percemage of dues to be so daduchid
shall b¢ six percent (6%) tbr each hour paid multiplied by the
straight time rate. Of that amount, one and two-fifths percenl
t 121s%1 shall be remitted to the Dis~ict Council of the ILA in
Hampton Roads on a quarterly basis, and foul and one-half
parcem (dig%) shall be remit ted to the employee's local.

COPE VOLUNTARY DEDUCTION
Tbe employer agrees to deduct and tratlsmil t~ the

Treasurer of the International Longshoremen's Association,
AFL-CIO, Committee on Political Education 1/10 of one
percent for each hum paid from the wages of those
employees who voluntarily authorize such contributions on
the forms provinad for that purpose by the International
Longshoremen's AssOciation, AFL-CIO, Committee on
Political Education.

All monies so deducted shall be paid to the International
Longshovemen's Association, AFL-CIO, Committee on
Political F~ucadon as promptly as possible a~er the end of
each quarter for which the deductions are made. Tbe
administrative procedures to be followed are those mutually
agreed upon by Ibe parties,

Toe ILA shall indemnify and sa~e t~ HRSA and its
employer members harmless against any and air claims,
demands, suits or other forms of liability that shall arise out
of or by reason of actlon taken or not taken by the employers
for the purpose of complying with any of the provisions of
this section.

S E C T I O N  4 8
Registration

L Tbel¢ shall be an annua[ registralion with the stgnatory
¢mplo~rs of the eraployecs fi~ tbe parpos¢ ot" effeeling
a concentraled stable and skilled work I~rC¢.
Such regLstralinn Io be compisted and sugmitlad not later
than Seplemhe: i eX Ibe year preceding lha cc~Iraet year.
The list to be effective as of O¢lober l of Ibe contract
year,
Each employee must be assigned an "L" (Longshor~-
man) job cat egoD'.
A job category may not be as.signed to any ¢mploge¢ that
has newr haen the employee's registered category whh

exception of the longshoreman category '+L".

2 . The ILA agrees to provide the signatory employers and
to keep current a list of employees by gang, giving the
full names of the employees, pen number and job
categories. Each eligible emldoy¢ may be quali~ed and
registered by the Union for more than one (I) categccy
but no mum tban three (3) categories~ and they may not
be rcqth nxi to accept any assignment far work for which
thay are not qualified.
Tie job categories consist of:
Bosses
Slingers
Operators (dcckmen, registered drivers, erarm ogezators)
Longshoremen
Clerks and Checkers
Carpenters and Longsho~ruen (for only Local 1784)
Tinlekcepers and Interchange Writers
Miscellanvaus Workers
Contathgr Mathleatanc¢ and Repair
G~armcn and Mechanics



3 . An idenlification card ',rill be issued which shsdl be a
means of identiflcalion. The l~rst card shall be issued
without any cost, but the cut of duplicale ru~]acem~nt
cards shah be assessed to the empJoyees al $5.00 each.
Any fraudulent use or misuse of idenlificalion ca~s,
excu~ of any dccurnents ~vil[ aotomalic~lly result in the
tfser and/or owner being suspended and/or penatizcd at
the sole discmlion of lh~ Contracl Board.

Availability of Labor
I . No employer will him any loasshoremen nol inc]udcd in

the above described work force ul~Ii~ all available
employees of fi~ re~sm~,d wo~ forc~ have bc~n hired
and then c~ly as [¢mpora~ fl]l-ins TO conlpl~t~ ,~ng$.
The foregoing does not apply to employees assigned to
~gu]ar gangs. Hatch Bosses and Dockheadcrs will he
~quircd Io hi~ all employees by ca[egot~ and seniority
at all shaping periods, seven (7) days a week including
Satuzdays. Sundays, holidays and nights,

2. Gangs ordered on a prior d~ order shall be pe,~l at ihe
Union Hall. M~n shall report as ordered to join their
respe~ive K~n~.

3 . Hatch BOSSES and Dt',ckheaders shall ~rder [hrough the
Hi~ing System fill-ins and repiacentcnis for ahs~nie~s.
All fill-ins must recelw a gan8 assignmen~ slip (paper or
electronic). Timekeepers shall not check in al~y fill-ins
withoul ~sisnment slips (paper or electronic). When fill-
ins and rep[acem~is are ordered, the bo s~,e~ shall reporl
names and numbers of ~he members of the gan~ who
fail~l to report to work.
Tinmkeepcrs must not check in any li[I-ins or
replacements wlthoul assignment slips (paler or
el~cffonic). Timekeepers or persons ac[ing as
tim¢k~p~rs found in violation of Ihis S~:cticn shall be

subject to disciplinary action as set fo~th by a~uecmcat of
th~ ContracL Board.

4 . When employees am need~ci io fill out a gang at the picr,
the Hatch Foreman ~r Dockhcadcr ~ha[l notify ~he
lirnckccpcr or a con~pany rcpresen[alive Of th~ shortag~
and lhe category or ~mp]oy¢~ n~cdcd, "['he company
representative shall him ~h~ employees nccdcd and th~
job category.

5 . Employe~ reporting at lhc Hirir~ Ccn~et shall rcg~I,.~r
and wai~ for job assignmems umil 9:00 a.m.F.m ployccs
shall hc rcquircd to check in bet w,.'cn 6:00 a,m. and 7:O0
a.m. and remain at the J fall unlil 9:{~II a.m. If no jobs are
a~ailablc, th~ ~nlploy~¢s shall return to ~i~c hall at 12:00
noon for assignment, New ¢mployces rn~[ adhcrc to [he
above rules and, in addilion, musl r~gistcr Molxtay
lhrou/;h Friday~ Such new employees arc azquircd m
acccpl jobs offend Io lhcm and nlusl work wilh lheir
gang,

6 . When all mcmbcrs have bcen assigned and addiliona[
employees are a.'qair~d, mplaccn~nls shall be ordered
from NcwporT News and vi~ vcr.~a, Allowable lim~ ~r
[he Irlp frolu Ncwporl Nows It~ lhc Norfolk piers shall be
(*lie (I) hour and vlc¢ versa.
From Newport N~ to Chcatham Annex lhc a~lowabl¢
lime shall be on~ { I ) hour. From Ncsrrolk Io Chcatham
Annex lhc alk~vabic ting shal{ be one and one-h£f
(I i~) hours. Those empkffces ~xcccding lh~ allowable
timc shal~ be pard only the time worked.

7 . The cnlploycr shall call the ILA lJnion offlce for any and
all gangs needed owr lhe r¢,gular gangs assigne~ to his
company so [hat extra ~ang a~ignmcnls can be mad~
from lhe gangs available with deficicnl ho~rs. The int~ul
of this clause is to bai~utce lh¢ work load at lh¢ discretion
of ~he Employcrs.



8 . All fill-in employees accepting johe tl~ongh regalar
channels shall re~ive ~ asalgnment slip. l~mployees
shall nol be shaped without an assignment slip (paper or
electronic) and shall not be checked in by the timekeeper.
The above provisions shall ~.math in eB'ecl uddl the full
implememafion of the [ecttonle, lalephonle hmng
system,

9 . Addirional cleri~ and checkers when needed for
replacement of PDO clerks and checkers or for non-
prepostnd jobs shall tixsl be ohiained from aligiblc,
registered, and available clerks and checkers at Ihc Hiring
Hall.
When all available checkers arc employed thn~gh the
Norfolk Hiring Hall and nddi ional checkers are required,
th¢~ available checkers from the Newpon News Hiring
Hall mnsl be employed prior lo dispatching employee:~
ou ~ide the e~er category and vicc versa.
When fu~ supply of availab)c ILA ebecker~ ha~ been
e.xhau sted and addillcoal checkers are needed. ~le lethe
shall call for ml -ip.~ from the Hiring Halls between 7:00
a.m. and 9:00 a,m. Any additional cbe~kers repo~talg Io
the job without an assignment sllp she not be cbecked in
and will not be permllled to check, unless there are no
qualified ILA members ava'iable the Htnng Ha s.
Only members of Locals 862 and 1624 shall be hired in
either Norfolk or Newport News ualess the members of
tho~ locals are *mavthlable in either city.

I0. Atiditional llmekeepers and inlerehenge writers when
needed for replacement or PDO fimckeep~rs and
inlcrchange wrilers or for non-posted jobs shall firsl b¢
obtained from ¢lifiible, rcg~scred and available
timekeepers and interchange writers al the Hiring Halle.
When all available timekeepers and interchange wrllefs
are employed through the Norfolk Hiring Center and

additional timeke~bers and int~rcheng¢ writers are
required, then addifional timekeepers and interchantie
writers from Newport Nt.-*vs Hiring Cemer must be
employed prior to dispatchhig t:nlpioyee~ ouestde of the
llmek~pers and thtcrchang¢ writers catngory and vle¢
vcfsa.

When the sndply ~f availahie ILA limeheepen; and
interchang~ writers has been exheUSled and addtilonal
timekeepers and thterchang¢ wrllers am needed, the
alerks shall call for fill-ins from the hiring centers
between 7:00 a,m. and 9:00 a.m. Any addfifunal
llmekeepeS and intu~henge writers reporting re the job
without an assignment slip shell not be checked in and
will not be permitted to ch~k, unless thex¢ am i~o
qualified [LA members available in the hiring centers,
Only members of Locale 8ti2 and 1624 shall be hired in
either Norfolk or Newporl News unless the members of
those locals arc unavailshl¢ in allbet city.

I I. Additional comalner malnlenal~,ce and repair cmployee~
when needed for replacement of PDO contaill~t
maintenance and repair employees or for non-pn~posted
johe shell first be obtained from aliilibie, rngtslert'~d and
available container maintenance a~d repair employees at
the hiring cenler.
When all available ec~dalncr malnlenance and repair
employees are empfuyed through the Norfolk Hiring
Center and additional container maintenance and repair
employees are required, then avndable conlalner
maintenance and repair employees from Newport News
Hiring, Center must be employed prior to dispatching
employe~ outside of fue ~ngncr nlathlen~ce and
n.'pair cau~o~y and vice vcr.za.
Wben the supply of available container maintenance and
repair empioyc¢~ has been exhausted and addifional
conlaaler maintenance and repair emplc~y "~:es are needed,



the clerks shall carl for fdl-ms tYom the hiring centers
between 7:00 a.m. and 9:00 a.m. Any addirional
coutaifier maintenance and zepair et nployt:es reporting 1o
the job ~vitbeut an assignmem slip shall not be checked in
and will not be bemltited to work, unless Ihere are no
qualified tLA members available h~ the hiring centers.
Only members of Local 1970 shall be hired in either
Norfolk or Newport News unless the memhers of faat
local are unavailable in either city.

Excuses
1. It is mutuagy agreed tllai automatic excuses will be

pcovided employees while attending the funeral of a
spouse, fuotbor, sister, mother, father, grandmother,
grandfather and ehdd. There shall be three (3) days
allowed for an employee IO attend a family funeral
locall~ I~ve (5) days shall be eilowed an employee for
Irilve] Io an oubofqown funerdL

2. It is mt~tuaBy agreed that ell members of a gang shall be
excused to attend the funeral of a ~ember of that gang if
they so desire and upon 24 hours prior notice.

3. Under no circumstances shall the late registran~ be
dispaR:hed ahead of those members who regislered on
time.

4. Night orders atttomarically excuse empfoyees from
registering the next day.
Night Orders:
7:00 a.m. or 8:00 a.m. until at least 12:00 midntgfo
1:00 p.m. undl.at least 1:00 a.m.
7:00 p.m, until at least 3:00 a.m.
15.0 boars or more worked during the period 7:00 a.m. to
6:59 a.m. the following day.
Any empfoyee who has a Wior day ozdex fo¢ a 5:60 p.m.
or 6:00 p.m. start is excused from registering thai day.

5. All illness which prevcms an employee from working
wtileh is nol co~red undel' ct, r~pens~.ilort or welfare
reports must be covered hy a doctor's certificate.

Vacations

L No more than 10% of the entire work force shall he on
leave simtth~ously.

2. Vacations shall be granted only in seven (7/consecutive
calendar-day increments.

SECTION 49
Electronic, Telephonic Hiring System

The Hampton Roads Shipping Asgociatinn shall continue
to operate a hiring center in Neafulk and in Newpea Nev~s
until the estahgshment of an electronic hiring system. It ts
mt~tueily agV~.ed by the pani~ that IIRSA shall establish an
electronic, telephonic hiring system to be utilized portwidc al
which time the Ilirfug Center will be eliminated in both
Norfolk and Newporl News.

SECTION
Rules on Containers

This section covers all container work at a waterfront
facility which includes bel is not limited to the to'tiring and
delivery of cargo, the loading and discharging of sazd cargo
foto and out of cc~tainers, the maintenance nfcont ainers, and
the loading and discbePging of conppners on and off ships.

Management agrees that it will not directly perform such
work done on a container walerfKmt facility (as hereinafter
defined3 or contract oul such work which hisiorically and
~'gu farly h~s been and ¢urnently is pprfomled hy e~m ployees
covered by Management-lLA agreements, including
Management-lLA cral~ agreements, unless such work on



such conLai~er waterfronl facility is performed by emp[oye~s
cow rc, d by Mana~lllen~|LA agre~n~n[s.

RULES
The following pmvlsions are intended to pro:eel and

preserv~ the work jurisdtclion of longshoremen and all other
[LA crafts which was performed at deepsea walerfrom
facilities. These ru]~ do no[ have any effect ~ work wh~h
historically was not perfe~m~ al a wa~rfmm facility by
deepsea ILA lab~. To assure compliance wilh the coL~cliv~
~rgaining provision, the following rules and regulations
shall be applied uniformly in all managcmcn~ ports lo all
imp~rt or expe~ cargo in containers:

Defini~ons

(a) Loading a ConLaJner-means the ael of pl~cing cargo imo
a  c o n L ~ i n e ~

(b) Diseh~gin~ a Conlainer-mcans the act of removi~
cargo ~om a conlaine ~

(¢) Loadin~ Containers on a vessel-means ~he act of pJaeing
CO~llamers a~oard a vessel.

(d) Dischargi~ C~4~iners from a ves~cFmean$ the act of
re~ll~ ~ con[alne[s from a ve~se[,

(e) Waterfront Facility-means a pier or dock where vessels
arc normal]y worked includlng a container comTmund
operaLed by a cartier or diJ'ect employer.

(f) Qualified Shipper-means Ihe manu~cmrer or s~iJer
having a proprietary financial intcr~t (other ilmn in the
Iransportation or physical consolldation or
deconso]ida~ion) in ~ expor~ cargo hcing transported
apxt who is named in the dock/cargo receipt.

(g) Q~aLified Consignee-means tb~ purchaser or one who
ofl~erwise h~s a proprietary 6nanc~al inmr~l (other Lh~
in the transportation or physica] ¢onsoJidalion or

dc'c~nso[idation) in the import carga being transported
and who is named in the dcliv¢O' o~¢r,

(11) Consolidated Comaincr I .oad°mean~ a contai~r Loa~ of
cargo where such c~rgo belongs to m~re Ih~n ~ shipper
on e x 1",~1 cargo or one consignee on lmpO~l cargo.

RaM' l-Batching

~/hen an ¢m~oy~r-membcr or ¢~]" u~,~s a trucker 10
I'~raov~ (~ d~[iv~r o.~nlain~ in balche$, or in substantial
number, fron~ or to a ~m~ina[ ~r anolhef pLac~ of I~t (ou~sid~
of ~ts Icrminal) wh~re con[ain~rs are slored pee.ding lheir
d~Livee/ to ~ consignee ~or after I~ng receive~ from a
shipper and while wailing I[1 an'ival of a ship), for the
purpose of redocing the work jurisdiction of ~he ILA or any
of IIs crafts, such us~ is deemed to be batchlng and an ~aston
of the~ roles in violation of the Mana~menl-lLA ~:ontracls.

Wh~le balching ~nd overland movement Of cc~ah~ers
shall r~main in the contra~, il is agr~d thai enforcement of
the hashing, nile sha~l be slaycd until January L, 199! and al|
violal~ons prior the~to sha]l be forgiven.

Ru~e 2-Overland Movenwnt of Containers from
Management Port to Non-Managem~! port

If a CatTier moves conlainelS from a managom~[l[ po~ Io
na~l.managemem l~ort for the purpose of ~ a~ilng th~ Rules

on Containers, 1he canlcr is in violation ~f th~ Managen~nl-
ILA agreement. If the cargo is being moved to a non-
management-lLA port in the n~L't hal cour~ of hosiness, and
not for the pUL3pOSe of evasion, then such movement is nc~ a
violali~.
Rule ~Coo~ainer Royalty Fond
(a) The Iwo Container Royahy paymenls, eff~liw in 1960

and 19Tl, resI'~Ctiv~ly, shatl I'~ continued and shall be
usexl ~xc]usi~ly for supp]eraental cash payments 1o



employees covered by MamlgeNlen[ Agreemertls, az~d for
no other purpose, q~e remaining Royally payment.
effective in 1971, also shall be ¢omthued and shall be
used for fringe benefit purposes only. other than bension,
retirement or supplemental cash bonefil~ which purpo~s
arc to he de(ermiflad ~ocal]y on a port-by-por~ basis.
Mana~gement and the Ca~iers agn~e that the p~ymenl of
eOnlamer royalties as provided in their agreemenlS is the
essence to Ibis agreement and, if for any reason during
the term of fills agteemenl such paymems cannot be
made in their present form, then Management and the
Carriers shah provide, by some other form of assessmenl
for the payment of eqldvathal amounls to he used for the
same purposes as said cnntalner royalt~s are presently
u~ed.

CO) Ever/ pod or dislrict Conedner Royalty Fund or other
funds Io which conlainer royalty shall he paid, will
s~pply peliodically a report as to the use aad dislribndon
of said fund including an annual andiled statemenl to the
CCC Servlce Colporndon ("CCC") ned ~he ]LA.

(c) Effective December 1. 1990, tbe Carder-II.A Container
RnyaRy Fund is created to cover the Master Contract
Region from Mathe to Texas, All carriers slgnalory to this
AgrcamenI, shall be required to pay to such Fund,
effeclive December l, 1990. Ibe sum of up to $.30 per
weigh! ton. ~ff~d,/e Oclober I, 1991, the carders shall
contlibele an additional $.10 per weight ton to said Fund,
Effective October l, 1992, the carriers shall contributed
an additional $.10 per weight ton and effective Oclober 1,
1993, Ihe ca,viers shall conlnha{e an eddbiona[ $.25 per
weight ton for a total of $.75 per weight tort. All of these
monies sball be used exclusi~'ely for fringe benefits.
except for pension, reliremen[ or $1]ppicmeuta[ cash
benefits.

(d) The perkxbo distributions of the amounts so paid would
be detcm~ined solely by the CCC-iLA T~ustees whe
would consist of al~ equal nttr~ber of re~'-~t:a~l~tatives
appointed by the li.A and CCC.

(e) Any dispule arising among tbe TnlsleeS wot~ld be
ref~ ~o the Arbbration Procedure provided ill Ibe
Trust Ag~v.ement, The delemfinalion of the L.~-'c-g.A
TlUSleeS of Ihe delermir~atiou teabad under such
arbittalion procedure shall be final and bindil~g on the
CC~C-IL A Tn~slecs, Iha parries to rpis Agreement, all port
associadon,g or districl asst~iaiiortt., ~g belteficiari '¢s arid
afiy add all persons claimiug a~ benefilS or rights utlder
said Fund.

If) No person or entity shall have any righl zo any pa~ of
such royahy unicss they. or auy cnlity Or local union
which reprc~lus d~etn, h~ subscribed to and agtec~l to
be bound by tbis agrecmertt with the joint consent Of Ihe
CCC and ILA,

(g) The CCC-iLA Cl~ Fund shall he continued for the li~
of this agrcenlenl whh the carriers conldhndng $.30 per
weight tun as now provided. The Trust AgreemenI shall
be amended to provide for andilioaal use of such lind
including aeuainiag and any and ldi other fringe ben~fil
purpt~es other than supplemenlld cash benefits,

GRIEVANCE PROCEDURE
FOR MASTER CONTRACT ISSUES

IA) Local Level
All disputes under the Masler Agreement involving
Contalderizatlon, aad Ro-Ro. in¢ludlng inlerpretalions of
Ibe said Master Agrecnlent, shall be heard iniliagy by the
Local Industry Grievance Commiuce ("LI(IC") which
~hall consist of tha following: threu (3) Manegel~enl
representatives: ll) ~ representative of the Can'iers



Container Council; (ii) a representative of the local porl
a~sociation where the dispute arose; and (iii) a local
stcvedorelor tcrnl ioal  operalor;  and three (3)
repn~scnmtivcs appointed by the ILA. R~lUCSts for
inteap~tations may b¢ brought al any Umc. ~ LIGC
shall m~ach a decision within icn (I0) days after ©ilher a
chafe has ben filed of an alleged violation, or a rcqucsl
filed scekthg an inlcrpr~aUon.

(B) Appellate Level
Wbexe tbe,~ is a failure to ren0¢r a decision on Ibe local
level or whcxe a party d~i~s to appeal any decision

c~ the local level, Such cases may be r~n~l ~o
fl~ Indu~ Appclla~ Commiucc ("IAC"~

((i) Appeals From a Dccisio~ of the LIGC
Appeals from ~I~ decision o[ the LIGC mus~ be taken
within twca~ (20) days after a decision has been reach~:l
aad the pa~i¢~ no~il',cd or within iv, eray (20) days From
the deadlth~ ~cn~ to in Paxegmaph 15(A) for the LIGC
IO reach a decision.

(D) Appeals Form
All appeals must be laken on an appclla~ form prepared
by Management and the ILA.

(E) IAC
The IAC shall h© comprised of sixleen (16)
representatives of Mana~.ement and sixlccn (16)
represenmdves of the ILA.

(F) The President of the [LA shall b~ Co-Chairman of the
Union members of the IAC and the Chairman of the CCC
shaJI be the Co-Chairman of the Management members
of the [AC,

(G)Eithcr Co-Chaio~an may call the IAC into session on
short notice by t~leghone with fax confmmalion to the
other Co-Chairman and Executive Secretary.

(ll)The Co-Chairmen may egl'ce between themselves in
special Cases ic* call i~l[o s~ssion an ]AC n~e ti,tg with thss
than sixteen (16) n~cmbers on each side p mvided tha~ ilol
less than six (6) such members on each side i~cleding, the
Co-Chainnefl ~ convened Io hear aRd dc'~n~ll~e a
dispuLc. The IAC may hear aed dctcmlinc a dispute hy
~lcphonc or vidco-~clcpbon~ conference o1~ the rcqt~l
of eiLher Cc~Chairnl~.

(I) Decisions by th~ LIGC and Ibe IAC shall bc rende~x~J by
a majority vote thcrco~ Dccisthns by the IAC shall hc
final aod biodi~g a~d sha~l constitute all c~forccablc
award.

0 ) Charges of alleged v~olatlons of Ibis Agr~cmcnl inw~lvieg
more than one DOn shall be ~rred dlreclly ~o the IAC
~r ~ final detcrn~iz~ation.

,K~ ff after dac and timely no~icc, either paxly fails ~o appear
at a meeting of the I..IGC or IAC, then (he other party
may proceed and hear the matlcr and i~uc a decision
uniislcrally.

(L) Artht ration
(j) Regular

If the IAC shall bc unatilc Io n~s~dvc mauers rel~rred
lo il. the Co-Chairmen shall seek to select all
arbitrator immodislCly alter Ibe IAC deadbx:ks. ]1" no
such select thn is made immedistcly (on Ih¢ sarno day
as the deadlock), wilhin a ten (10) day period either
par~y may refer the maL~cr IO the arbitrator ncxl in tin
who is available (in accordance with the selection
ays~c~O,

Witlun Ihi~y (30) days after Ihm Ag~¢menl t~
effective, zbe Co~Zbainncn shall seek Io provide for a
pa~l o[al leasl five (5) and no more than ~n (lO)
named arbilra~s who shall serve as tl~ pcnnanem



arbitrators o[ Ibe IAC denng the term of this conLracL
The Volunteer Labor Dispute Procndu~s of the
An~ncan Arbitration Association then in effect shall
be ufi]iz~ in such seteedon process.

An arbitrator shall be sv[ccznd by the E.xecuUvc
Svcretary pulling the name of thu arbitrator by loU~ry,
The Ftrsz available arbitrator shall beat and detennlrm
tbe first dispute. After the first selection and
the~aftcr, the lottery shall old)' include the names of
Ille remaining arbitmlOrS until all arbll~tors have
been selected in order o[ their being drawn. For each
selection, arbitrators shall be listed in the order of
th-aw/ng so that the arbitrator first indicating his
availability shall be given the assignmenL 1"1~ Co-
C h a i r m e n  ~ e  h e E ~ b y  a u t h o r i z ~ l  t o  o v c r ~  s u c h
selection and to ex~rcise their discretion in such
~[vclthn process.
~padited
(a) Any party to this agn~mem may, with re.peel to

ally g~evance, dispule) complaint Or claim arising
out of or ~lallng In the agte~mz~nl at any ~nl
waive any and air preliminary s~ps of the
grievance machine~ and stthmll the mat(vr to
arbitration ("cxpndllnd vlb~lration") at any time
after a matter has been con~ by the Co-
Chaln~cn. Such requ~ls shall be made in writing
by the Yte~dent of tbe ILA or the Chairman of
COC, as the ca~ may be, or their de~ign~. Such
writing may be by telegram or a lct~r hand
delivernd lo the office of Ibe other party.
Telcphonis or l¢[~phonlc notice shall be given at
the same lime to a member of the panel who shall
immediately the.tea fief (and nol laZec Ihan 24 hours
after receipt of such notice) convene an arbitralion

hearing at such place as he shall dclermir¢,
including the work place where the dispule arose

(b)ln the event any pa~y falls to appear at any
arbitralion incLuding an expadllnd arbitration
bearing, the part), failing to appear shall be
decm~d to have waived ils i~llht to conlesl lls non-
partislpation, and the arbilrator shall proceed
forthwith to (letermin¢ the issue.

(c)ln an expedited arbiltation the arbitrator shall issue
a short form award al the end of the hearing unles~
the lime to render an award is extended by mutual
consent. The arbitrator shall have the right to issue
a mor~ detailed decision within 30 days aflcr the
rendition of such short form awant selling forth the
reasons for his awanl. As IO all olbe[ arbisrallons+
the arbilrator sha/I issue his award as expeditiously
as possible. If an award is not tcndemd within 30
days (unless beth pa.'[ics ag¢¢ to ¢xlend such rime
period) either party shall have the l~ghl to
terminate the seiwices of that arbllralor and h~ shall
be re, placed in accordance with the pcocndurcs s~t
forth in the arbitration article. If the arbitrator is
disabled and is Ibeichy prcvcnlcd from rendering a
decision within 30 days, or if he fails to render a
decision within 30 days, the partiss shall refer the
record and hrlefs to tbe next arbitrator fi~r decision
unless either party objects Io such procedure, in
which event a ~w and expedited hearing shall be
held.

(M)(i) Regular Mectlngs
The IAC also shall mtct regularly at least three (3) times
per year IO review the implementation of the Master
Agrecmcnl and the objectives of beth paxties to devalop
a dynamic llrowth-orienlnd indust~' that addmr~cs job



opportunities for the work force throngh compeLltive and
¢mcient ndllzation of manpewer in meet the n~eds of the
industw. The Co-Chairmen shall fix the da~, place, and
time of such meetings.

(M)(ii) Induslry Resuurc~ Committee
The managament-lLA IndusL, T Rcsoume Committee
consisting of six 16) represonmtives on each side
appoimcO by each Co-Chairman shaU continue in effect
for ~ purpose of c~idering major indostx7 problems
which mquim consideral ion for the henefit of
Managamcm, the [LA and the em players and which shall
$crve as  a  Master  Con[~act  p lgnn lng commi t tec  TO
perform the saw.~ foactmns heretofore pe ffomled by the
Resource Comminee and m consider such agandas a~
may he brought before them by an ngmement of Ihe Co-
Chairmen,

(N) Right to Strike
The ]LA shall have the fight to refuse In render service In
any carrier or direct employer who falls or refuses In
abide by the final hecisions of the LIGC (if not appealed)
or IAC after having been limnd to have violated any
provisions of the Master Contract until said carder or
dime[ employer comes inlo full compliance with said
decision, ~ provisions of any "no-strike" claus¢ shall
not be applicable in any such sbealiom

$1[C'rloa 60A
Rules and Conditions Covering

Handling of Containers in Hampton Roads

I. Gang Sige For Handling of Containers
When handling containers, six)con (.~employ~cs will
he used. the utilization and plac.clnent of Ihe employees
in the gang to be al h¢ Employers d scmtlon. Crane

operators whethor hired by the lennina company or by
Ihe slevedore, will be cou~lud as par of the s xtuen ('Nv)/~'
employee gang. The opar~tion of the dual-bell cranes
with respect IO ndlizaTloa and manning wgl he revicwnd
on a rcgalar b~is by lhe joint Prodtlctivgy Committeo to
dctermin~ su,.'h improv~a~ent$ of the cranes nperallons
~nd to elimina~ any undue hardship on the employees
who opetal¢ them,

The conlainer gang will perform no lashing. When
lashing or unlashing is required, each lashing gang
required, with a header and six (6) employees, will be
utilized. This clause does rice apply to herges. Wkea
walking conlaincr at combo ships, lashing gangs will
receive a 30 cents diffe~ndal.
It is underslood that the composition, ~:~'~ and utitizalion
of the con lainer gang in Hampton Roads shall conhnue as
per the Inca[ agreemenls.
(a) When hoidmen are being used to stuff or unstuff

coutalnfrs on Ihc dock or oa deck there will he no
simultaneous loading or discharging in the hatch by
the gang.

(b) When c~upemers aR requited for securing cargo, a
minimum gang of a header and three (3) empfoyces
shaft he employed.

(c) The ['.eerier Bargc Agreement of ]anu~y 198"/ shag
he vigorously ca foxed,

2. Small Container Ship Contract
(a) For container vessels with a ¢apecily o f 500TEU's. at

tess. the gang size shall he tan (10) employees which
shall include a foreman.

(b) For Ro-Ro vassals having a capacity of 150 "IEU's or
less, the gang size shall he se,~cn (7) employees which
shell include a far,man.



(c) The above ~ang sizes are minimums only, If more
than one gang is employed at the same time, one (l)
additional employee to be utilized ~s needed
depending on gx:al port c~stoms, will be emphiynd.

[d) Cia]ngs ordered under this small hc~l ngrccment shall
receiw a guarantee of four (4) hour; and when
repotting back aficr a meal hour shall receive an
additional two-hour guarantee, All lashing shall be
per t'ormnd by the gang.

:L Gang Size For RO-RO Vessels
h is agreed that the gang size in a Ro-Ro vc~s~l opcrmion,
excluding automobiles, shah consist of si×tccn J,,[,6~
employees to be utigznd and placed at the discretion of
the E,~#oyer.
]t is understood and a~ced that when containers am
stuffed (loaded) or unstuffnd (unloaded) in any port by
|LA hingsherexoean at lortgshorc'a rat~, the payment of
royalties shown above will not apply. "I~is clause is also
applicable to the addigonal Container Royalty to be paid
over to the Trustees of the HRSA-ILA Pension Plan and
Welfare Fund.

4. Non-Payment of Royalties
It is understood and agreed that when containers are
stuffed (Ioeded) or unstuffed (unloaded) in any port by
ILA longshoremen at [ongshoremen's rates, the payment
of royalties shown above wig not ap#y.

5. I~itlh Wheel Driver
When a fifth wheel is required to move a container and/or
chassis from the vessel to the place of rest or from the
place of rest to the vessel within the terminal at~a, a
member o[" the sedeen (16) employee longshore gang
will be used in a~_ordance wish Paragraph I.

Efhictiv¢ October L, 2007. a Straddle Cartier driver may
he counted as part of the dock galxg as folloWs: '

O~O)  Ocmhe r  L~A !07
~, Payment of Container Roya~thi~

The C, omather R~alty payment is:

(a) On conventional shifts, thirly-fiv~ (35) ceres per gr~s
ton.

(b) On portlagy-aut~,m~nd ship~ (~:c~,~entional ships
converted for h~ndlhig vans Bl~d eontathets) where
riot more than two halChCS have b¢cn converted for
handling of ¢ontainer~, ~'~¢niy ~Tgl cenls per gross
ton.

(c) On pa~gaJiy automatnd ships ~conv~mional ships
convertnd for handling vans and ¢c~,~incrs), wbere
not more than t'or~ (40%) portent of the ship's ba~e
cul~ has been fitted for conmieers, ~venty ($,70)

(d) On ships whe~ more than Lwo hateh~ have been
conv~nd or fitted ~r the handling of conlainc~s, one
dollar t$1,00) per gro~.~ ton.

The applicable payments as described ~bove shag be
made to each of the Container Royagy I~nds No. I and 3.

A premium of sL0g p~r hing ton on conednenznd cargo
is paid direcdy to MILA.
7. Eli~ibgity Requircmen~ For

Supplemental C&~h Payments
(a) All employ 'ces who qualified prior to October I, 20~4

wdl continue to receive Ih~ Supp~mcmal Cash
Payment,

(b) PAl employ~.s who made seven huedrnd ~700) hours
per year prior to October I, 2004 wlg receive c~'ndit to



qualify for the Supplemental Cash Payment. but musl
qualify in the remeinthg years as per paragraph "c"
b~ow.

(c) All employees on or after October 1, 2004 to qualify
fox the S~pplemental Cash Payment by working one
tbeesand (1000) hours or more in five (5) of the next
six (6) years and working one thousand (1000) hours
or more in tim qualifying gea~

(d) Any employee, eligible to receive comainer royalty
supple melllal cash payments, rndring during the term
of the agreement, shall be eligible to receive th~
applicable suppiemcrttal cash poy~ml for each of
three (3) addhional years Cthlowing the last
supplemental cash payment he would have otherwis~
received,

S E C l ' I O N  5 1
Containerization Agreement

I , The Agreements of "Management" shall sol forLh the
woik jufisdicfiot~ of employees covered by the said
Agreements in the following terms:
Management and the Carriers recognize the existing
work jurisdiction of ILA employees covered by their
agreements with the ILA over all container work which
historically has been performed by longshoremen and all
other ILA crafts at container waterfrom facilgies.
Carners, direct employers at3d their agems covered by
sech ngreemenut ngree to employ e~npinyees covered by
thetr allreements to perform such work which includes
but is not lira hed to:
(a) the loading and discharging of containers on and off

ships

(b) the receipt of cargo

(c) the delivery of cargo
(d) the k~ding and discharging of cargo into and out of

containers

(e) the maintunanee and r~peir of comeiners

(t) the insgeclfon of conndncrs at watcrl~ont faellides
~T[R empfoyees).

2. Management, the CatTicrs, the direct employers and Iheir
agents shall not contracl out any work cowled hy ibis
agrcememt. Any vtolatioas of this provision shall ix:
considered a breach of this ngrcemel3t.

3. The two Container Royally payme~lls, id~ctivc in 19(~
and 1977, resgectiveiy, shell be colIheund and shall ho
used exidusiv¢ly for supplcmenlei cmh payments to
employees covered hy Managen~nl AgreemenLs, and for
no other purpose. The remaining Royalty paymcnl,
offecdve th 1971. also sheil be coatinued and shall he
used for fringe henefil pprpcaes only. other than pension,
retiremenl or supplemental cash benefits, which purpo~s
are b3 be clctermthed locally on a port-by-port basis, This
as~e*smenl applies only to caago not handled into or oul
of a container by the [I,A. Management and the Carriers
agree thai the payment of container royeities as provided
in thoir agreements is of the essence to th~$ ng~me~
and, if for any x~-ason during the te.n~ of this ngreemem
such payments cannot be nmde in their present form, the
Management and the Carriers sheil provide., by some
other form of asacssn~enL for Iho paymenl of equivalent
amounts to he u~sd for the same purposes as said
container royeities arc pre.~ent]y u~d,

4 . The minimum size of the container geng usnd in ]onding
or unloading eontainer~ to or from container ships shall
consist of fourteen 04) employees pies two crane
operators.



5 . LTL Mannlog. The mhlimum stu ffalg and swipping ga=lg
shall consist of one (I) lo~gshoren~an and oJle (l) checker
in loadiog and unloading containe~ who shall work as
dire£ red 0n one or mole. Cofllahlei~ at aJly ~11¢ lime.

0 . Management, the Carders and the [LA agree thai the
legal fight in defense of the Rules on Containers shall
conlinu¢ with lug vigor, it i~ [ui~y underslood faal
nolhJng coolained in any agree~lenl shall be cons0ued in
any way ~ any waiver by the ILA of its posiIlon Ibul Ihe
Rules ol~ (2ortrainers are vs.lid work preservatlo[i rules.
Pending such loga] appeals, the RuJ~ in said conlracls
shall b¢ enforced m the exlet~l permilled Oy law. [f Ihe
pre~enl app~aJs on Ibe Roles on Containers a~ succ¢~.sfuJ
and the Rules are ha]d Io be valid, then the Rules shall b~
enforead in all Forts c~vcred by this agreemenl.

7 . If any a~tloie. ~eclion. para.~'aph, clau~e or phrase o[ lhis
Ag~eenl~nt shall, by any slate. Federal or other law, or by
any dccislon of any Court or Admifastradve Agency. be
declared or held illegal, void or unen force~hle, fae e~lire
Agreemen~ shall lerminate upon slxly (60) days wriLLen
noticeto the other party hereto and the parties agree to
ertle[ i~IJo rlegoda[Jons in ao atLempl to rellegod=~le lh~l
provision of the Agre=ncnl which was nullified. ~ salt
notice shall ~oI bo given pdc¢ to December l, 1980. ] f no
agrccmenl is reached within 'he sixty (b0) day nolice
period. Ih¢ ILA shall have the right Io slrike and
Managemenl shall have the dgh~ to reuse Io hire
employees uz~er ~is Agjeemcnl. The negolJalion~
referred Io above shall, under no condillon, be ~ubject to
grl~¥alZ~ or arhltratlorl ur~lcr lhis agreement or under
any Local Agreement,

S E C T I O N  5 2

LASH

This Agrecnlcnt covers all LASll work at a watelfronl
facility which inclodes hal is not limited to the i'cceivin~ aad
delivery of cargo, Iha loading and discharging of said cargo
imo and on1 of barges, the mainlcrtaTk'e of barges at a
walcrfront facility, exccpl where shipyard maintenance is
rcqmred and fae loading and discharging of barges on and off
L.ASH and S [:~A BI~E ships

(a) All LASlt and SEAB[:.E. ships shall ha loaded and
unloaded exclusively by Iongsfa, re Labor, cl'~cked by
deepse.t checkers, maintained by tile ILA t~ooper,
earpen[er and nadnlenan¢c locals, all of whom :~I~
employed under Iha (cnns of Ibis Agr~'emenl at a
waterfront facility ~.meaning a pier c,r dock, marsha[ilog
area. roadstead or olher fac[Iby or ]ocadon whare [.ASH
vessels ave normally and usually loaded and discharged).
All ba~es sllail bc loaded and onloed~ by Ioogsham
labor, employed under Icm~s of this Agreement. The
employer shall use tha gang s)stcnl in Ihc loading and
unloadlog of the barges.

(b) LASH Barges.
I. Wages and bc~cfi~s not to exceed $30.0D per hour,

Wages I Cordnb~tions

$28.0O $2.0t)
27.00 3.(~q
23.00 7.O0
19.0O ll.0O
17.00 II.tR~
]60O i2,00



$28.60 and $27.00 ]per hour employees wgJ receive one
(]) hour credit for ever/two (2) hours worked [or MILA.
All others will receive one ( 1 ) hour credit for one ( ] ) hour
worked,
2. Gang size.

a. A header and the required numhar o f employees, as
determ}ned by the employer, shall he ocde~L

3, Dclive~ clerk to crcalc plan, if required. Small
quantities of ease to be reviewed by the Productivity
Commihe¢. all others will be pedomled by the plan
clerk.

(ci LASH (Mother Vessel),
I. Wages and bene ffis not to exceed $30.00 per hour.

Wages Contributions
$28.0O $ZCO
27.00 3,00
23.00 7.0¢
19.00 I t .0O
17,00 12.00
i6.0O 12,00

$28.00 and $27.00 per hour e~

Total
$30.00
30.00
30.00
30,00
29.00
28.00

Ioyc~ will receive
one (I) hour credit for every two (2) hours worked for
MILA. All others will receive one (I) hour credit for
one (1) hour worked.

SECTION 53
Commencement of Coverage for Compensation

Bteaus¢ of Injury or Illness on the Job

When ¢mployee~ have been ordered Io work at a
waterfront facility and have checked in with their employer's

timekeeper, the:/ shall he covered by the applicable
compensation I~w,

SE~t' ION 54
Education Fund

There shall be created an HRSA-ILA David D. Alston
Scholarship Fund for the petgose of assisting dependents o["
employees to obtain coliege level educations. The Coastwise
and Intercostal Fund suq~Lus and income shall be used for
such purposes and is to be administered by the IIRSA-ILA
T~slces.

SECTION 55
Seniority

Management agrees that it will jointly administer a
Seniority Program with Ihe ILA through the establishment of
a joint Management/ILA Seniority Commigee.Tbe S~nfonty
Committee shall be comprised of edual members e~ th0 ILA
and Management. and the Committee shall begin to
administer the Seniority Prngnun on April I, 1997. The
details of the administration of the Seniority program shall be
reviewed and agreed upon by the Seniority Committee
between the effective date of this Agreement and its
im#ementation by the Comminee on April I, 1997.
Management shall have no liability for any issues arising out
of the administration or" the II~.'s seniority system prior to
the implementation of the Program on April 1, 1997.

Requests for labor shall be made by the signatoq,
employer or his represontedve by calling Ihe ILA union
office.



R is Rlut0al/y agl '~d that when a reduction in t '0rce
occurs where an empfoy~ is terminaled that Ibe policy shall
be that the last employee hired shall be the first to be
terminated unless cause is shown.

Port of Hampfon Roads Seniority Program

A joint Managemem/ILA Seniority Commitlee
(Committee) shal~ be established parsuam to the fdllowing
Agreements dated October I, 1996 between ILA Locals 862,
846, 970, 124g. 1784. 14S8, 1624. i840. ~7.'~. rd19 and
1970 and the HRSA (Hampton Roads Shipping Assr, ciation):

Longshoremen's Agrecrntmt
Gearl~en and Mechanic:,' Agrecmcnl
Miscellaneous Workers' Agreement
Clerks', Checkers' and Weighers' Agreenleut
T'nnekeepers" and Interchange Writers' Agreement
Container Maintenance and Repair Agreement
Freight Handlers' Agreemen~
Termina] Checkers' Agreement
Line Handlers' Agreement
'Each Local tisted above has previously established

Seniority Rules either individually or co~lecrivel~ The
folthwing S~liofity Rules am attached hereto and made part
of this Memorandum:

(a) Ex. #A Seniority P.u]e8 for ILA Loca~ 862's work
jurisdiclion.

(h) Ex. #B Seniority Rules for ILA l~cals 846, 970. ]24~,
1784's work jurisdiction.

{c) Ex. #C Seniority Rul~ for ~LA Le, cal 14~8's '.~x,rk
jurfsdlcdon.

(d) Ex. #D S~nionty Ruics ~r ILA Loca~ I~24's {ILA l~ca~
1840) work jurlsdiclion.

(e) Ex. #E Seniority Rules for IL.A Local i33h's work
juri~tction.

(t) E~. #F Senior i ty Ru~ for ILA ~cai I~lg 's work
jurisdiedon.

(g) Ex. ~ Scniorily Rules for ILA Local 1070'~ work
jurisdiction.
The Rules as outlia¢,J in the abevc Exhibit~ #A through

#G ~haJl bt: t]~ Sedlodty Ruins dl' the vadou~ work
.it~rlstlictions.

Pur~; t tan l  t ( I  th~  Agreeu~l l t~ .  l i s ted  a lx~w,  | ] le  Jo th l
Managemen~LA Seniority Commthe.~ wi]) hear dispttt~
and ~¢ri~vances involving Seniority Rules which ]tav~ not
hecn re~olved at the Local levd. The Joint Mana~menVILA
Seniority Commi~te~ compL~kion and n~le.~ will be a~
fdllow~:
I . 'l'he COnlmitte,~ s]~ll consist of an edna] numh~r of [LA

tl~ciids and HRSA n~mber reprt:~e~tatives not t~
exc~x] ~ur L4) m,.'mbers for ~ach side, Each ~ide shall
haw four (4) votc~ ',~idlott t reg~d to how many members
am prcfertt at an)' given n~-~2 t h~.

2 . Tbr~ (3) member~ ple~ent at a Comndttee mcndng shell
cotl~riitttc a qtlor tn~ provided Ihcre is al ~a~t one member
finn1 Mzatagemem and one n~mlv.'r from the |LA.

3 . The HRSA managemem m~uflxas ~h~tll ha sdected by
Management. "me ~amp~n Road~ District Coundli
(HRDC) shall select the fLA mere her,~. Each ILA Local
and any IIRSA member may ~nJ all ohservcr to all of
t h ~  C o m n l i u t ~ ' s  n l e e R n g s  w h o  m a y  ~ : * : p t e s s  t h e i r
opinions bet shad have t~ vote and may nc~ ha pre,~em in

4. if a dispute or grievance ari~ that invdlve~ a voting
member of the Commit[ee Or tha Local or Ernpfoycr
he/sha i~ aITillatcd with, thcJt Ibe vodng m~mber of the



Committee shall be excused l)om the deliberations and
toay riot cast i vote.

5. The Committee shall act by majority vote. The
Commili~e's r~cornmendalions for l~$eltltion of a
dispute or grtevanc~ will be submit[ed to the Conlvacl
Board and 1h¢ decision of the Cc~uact Board Io accept.
reject, or anaond 111 recommcmJatinn of the Commi(~e
shall b¢ final and binding. If the Committee deadlocks,
Iben the Contract Board shall decide the issue and its
decision shaU be final and binding. If the Contract Board
deadlocks+ then the issue shall be dceidnd pmsuant to the
arbitration cJaus¢ of th¢ applicable Agreements.

6 . The Committee shell be the sole judge of the sufficiency
of the evidence to be conside.red in the resolution of any
dispute brought before them. The CommRtc~ may
establish such procedural rules as appropriate.

7 . Any person appearing before th~ Committee because of a
~-ievance may be reprcsentnd by a union official thai he
or she salecls and may ~alng witnesses.

8 . All disputes or ~icvanccs that ar~ nOt resolved by Ihe
Local must be submittnd in writing cilthg LI~ spacif~ rule
elrdated, signed by the grievam and an offinial of the
Local, and mailed to the Exccwdse V'g- Prcsidam of the
Hampton Roads Shipping Association+ Within fifteen
(15) working days from the receipt of said notice, d~
Executive Vice president of the tinmplon Roads
Shipping Association shall convene a meeting of tl~
Commilte¢.

9 . SeninrRy will ha reviewed at least once per year by the
Committee and il will adjust scntorlty where appropris~.

10. Any provision in tho Local Seniority Rules which
corlflicl with the Agre/~melltg listed on page I or wilb the
rules of the joint seniority prograln shall have no effect.

ll. Any change in the Local Scnioriey Rules must he
appfovnd by ~ Jthlll Managcmellt/ILA Scniordy
CoQnmittce.

12. Nothlrig contalnod Jn this Seniority Agree.merit shall abet
the ¢insling local collective ha~galinng Agreemenls listed
on page 1.

13. It is underskxrd aml agreed that IIRSA and its members
shall have no liabilby or p2sponsibilhy h~ nay maltCr
arising out of th~ admiinslralioJ~ of tl~ ILA's $cninrily
system prior to Ihe date n~ this Mcqctor~uIdu~n.

S E C T I O N  5 6
Retraining of Employees

The ILA rect'~geizes the ri~hl of Managenlciu to change
metin~th of pr(xluction and insndi J~w lalxer saving devices.
It is unden/totxl ~nd :tge..'ed thai auy technological changes
will be dis~d in adv-~ace with Ihe ILA. II is agreed that
affected ornployees, whos~ hislorleal and traditional job
positices have become modifiu~J as a r~sall of technological
change will be nffordfd Ih opporlanby for retrainthg to
acquire the ~essap] skill': for cmph~yment in Ibe sam~
classification.

It is t'orther undcrsto~xJ app agreed that the retraining of
employees will h¢ for specific jobs enjoyed by the ILA under
the exisdng contract at the employers' expense.

II is hirlher uudersltael and agru, ed that die Coel~aet
Board shall detemlin¢ and inleffirct the contract as In what
constitutes a traditional job wthch has been mt~ified becau~
of technological change and for winch position displaced
ILA personnel may request retraining. It is alsn maJerstood
and agreed thai Managemem will not be compelled IO acccpl
any ~111pthy~ who has been retrained unless such employee
exhibits sul fa:ienl ~'ompelenoe in the nardified job positinn.



SECTION $7
Terminal Operalions

1. Longshore SIU ffmg and Stripping Gangs,
Stuffing and stripping containers at the waterfront
facilities. The minimum stid'i'mg aiid stripping ganlg shall
consist of one Iongshorem~in'i~¢r and one checker in
loading and unloading a cominner who shidl work as
directed by the Employer (cross docking). A working
header will be employed ~ot' all stuffing arid stripping
operadOl~S.

2, Crane Operators
Applicable at VIT olgy. Crane operators must be brought
in one-haft 0#) hour before the gang :,tarts to bnom the
crane down. The rate of [my wid be one-half (i/z) hour at
the prevailing rate.

3. Guarantees
During the life of this contract, 40-hour guarantees to be
mutually agreed upon.

4, Shop Stewards
Folly hour guarantee applicable at Norfolk Intemedonal
Termidals and I~loolh Marine Terminal. Ovefilme at
the discretion of the employer.

Two (2) working shop stewards shall be employed, oe~ at
41) Norfolk International Terminals and one at
Portsmouth Marine Temlin,% 'lbe respective employer
and the ILA shall mutually agree upon the individual In
fill this job category and the duties of said shop steward.
Employment of additional shop stewards at other
container terminals is subject to mutual agreement by
management and labor.

5. Landbridge
Operations tt~ be peffomxed by Iong*thore labor only.

The IIRSA ,~nd the II.A ,agree to immefilale ~tndy and io
observe otber Ixn"t rail operat fon~ for the i~plementadon
of competitive receiving and delivery of continners via
red in the Port of Ilampton Rends,

6. He~y Lilts

When haedLing heavy lfils in tl~e lerminals use only one
(i) crane operator', if le~ titan font" (4) h~lrs work and
vessel is n~ on berLb

7. Flex Tim~. (Gate Only)
Flex-dine starts begin at 6:00 a,m., 7:00 a.m. and 9:L'~
a.m. Sucb employees employed by 6:00 a,m., 7:00 a.m.
and 9:00 a.m. Rex-dine starts will receive an eight-hour
guarantee for the receipt and delivery of combiners.

b:~.) a.m. flex-lime cm#oyees can be ordered in filr a
5:00 a.m. start at time and a half. the~ leverl to Ilex-dmc
from 6:00 a.m. to ft:~k3 a.m. and after 8:00 a.m.. revert IO
straigh~ Time.

8. CFS Stations

(al Work force shall work as directed by the employer
within the crafl;

(b) Only ILA labor will perform all work historically
performed by ILA ,as pn~vide under |LA caramels.

The nlthimnm work force shall consist of one (ll
clerk and one (I) idn~horem~. Regular employees
~hall ,receive a g~alaln~ of forty hours per week.
Extra employec~ may be hired a~ needed and ~all b~
guaranleed only such hours as provided by the local
agr~ment.



Conmlner Freight Stalion employees shall be paid
ovenlme only aRcr 40 hours of work in any one week.

(c) Starting times at the C0nlaincr Freight Station shal[
bc as detemiined by the employex, o~mely 7:00 a.m.,
8:00 a.m. or l:00 p.m. a~d shall conlinue for a work
period not Io exceed 12 hour~ in any one day,

(d) 'me work week shall bc Monday [hn~gh Fnda~

( ) Commodi ly pay di~rcnt iaIs prevai l  al  CFS
opcraL~on$ in accordance with Eh~ Working
Agreements,

(fj The CFS employees s~mighl time ~uaran~ wil] be
reduced by ei~hl (8) hours for each holiday worked.
Wl~en not r~lub~l to work, ~cy will bc paid eight (8)
hours at the slra~ght lime rate, When required ~ work
on a non-lcstdcted holiday, emp[oyecs shall rcccNc
cighl (8) ho~rs al time and a ba]f for that da~

'These n~Ics only apply when the cmploycc works the
day before ~I~ hotiday and the day aflcr whc~
requested. Tnc five ~) rcslricTcd holidays shall be
included in forty (40) hour wcekly guarantce~

Smrdn8 lime az the CFS slu~[l be as dctcrmincd by the
cmploycr, namely 7:00 a,m., 8:00 a.m., or 1:00 p.m.
and shah condn~e for a work period no{ to cxcccd 12
hours in any one day. Tnc work wcck sh~U be
Monday ~ugh }~riday.

(g) All "K" job category Iongsh~)rcmcn a~ guamnlccd
four (4) ho~rs when ordered to work. All clerks and
checkers a~ guaranteed ¢ighl (8) hours when
Io work.

(h) "K" ca~cgory pcrsonnc[ may bc ~clccazcd bclwcca
Po, '~smoulh Marine Terminal and N~folk
International Terminals only on a prior day order.

(i) All CF$ cmployecs shaU perform general house-
keeping assigl~menls in their working area,

( j )  h is mutual ly ~ [ha~ sampling of ~ at CFS
opcr,~tions is within Ihe scope of work of this
agreement_

Lk) [ t  i s  mu tua l l y  ag reed  t ha i  an  ca rgo  f o r
containerization falls within th0 scope of this
ag,~cm~nt. Cattier c~rgo 8rid non.carrier ¢twgo will
be physically separated,

Whe~ consolidalcd truckloads or rail cargo arc received
on Icrminal, [hat cargo which Would bc c0nlainerized
shall be discharged by Container Frci~ht Stolon
employees, In every instance where Ihe trdck or rail cargo
is b~akbelk, thai cargo shall be handled exclusively by
the I~rcight Handlers and Terminal Cheekee~. Tn~ has
been the praclice sln¢~ the firsl day lie Container Freisht
Slation opened f~3 bosine.~.
(I) When a ~K" job catcg.ory employee mqees~s time off,

then the cmployer shall make the sole deten~i~ation
it" a replacement is required.

(re)All extra employees mu~ be employed through a
prior clay ord¢i~

(n) It is bnderstood that all "K" job category employees
may receive fill-in assi~.nm¢lll~ only when a[I
members of their craft have been assigned and
addiliona[ employees are required.

(o) "K" job category cmf, lnyees may be terminated by
the emp[oycr epon [w~ ~2) weeks he, ice due Io lesser
jt)b opportunilie.s ~xcept no notice is reqei~ed when
discharging an employee with cattse,

(p) Whet~ exira cmp[oyccs or till-ins arc ~mployed at
CFS operalions, then pay and guarantees under this



agreement shall prevail or p~r our hwal Long-
~horemen's Agr~ment and Checker's Agreemenl
dated October I, 2004 through gepten~ber 30, 2010.

(q) Pay Guarantee.~

In eve~ instance where the work period begins al
7:00 a.m. and breaks at I I:00 a.m. for meal hoar and
work re.~umes al [2:00 noon and work conlthues
through the 6:00 p.m. Io 7:00 p.m. meal hour and
upon re-entpIoymeut at 7:00 p.m., employees shall
receive a minimum of two (2) additional hours of pay.

In order for CFS personnel to recei',e pay for a
holiday, an employe m ust work the day prior and the
day after thai holiday and if requested to work, the
employee is enfided for pay for work per fomled. If an
employee refuse.z to work, pay shall not be credited
for that day. Employees ',viii be ordered to ~ork on
holidays as needed, based on a mlaling system.

When loading or discharging a conlainer at Ibe end of
a pcriod and work remains, the same CFS employees
shall be employed in the following period to complete
that container.

(r) The Product iv i ty  Commit lee ~hal l  meet  wi th
representatives from Virginia [nlemandnal Terminals
to discuss the work rules and the operagon of Ih¢
C.ES. in its entirety, with a forenlan to be considered,
The I~'oduelivity commthee will also discuss with
representatives from FIT a computerized nd[y.

Live Gate

A live gate shalI be implemented at all tenninals in the
Port of Hampton Roads when de~ennthed appropriate hy
the lenninal operator.

Durthg ternnddl opcralio~is al Portslnnuth Marine
TernlinaL a IOealiOn checker wil l  be udlized if tbe
tefl~hlal requires nu]nbur~, tn or OUl t)f tl~ chas:~is sta~ke~

At NIT and NNMI'. il nunlbers are required, a cbe.:k,:r
will be utilized.

10. Straddle Catxier Relief Operators - Vessel Gperations.

A Relief Operator will be emplnyed I~lr every three (31
machines ordered otl all ~ex~'[ opcratiort~ im, olvthg
Ioadilrg and discharging opefatton~ except for t i l t"
i~lllow thg listed ~xcelllnlns:

A. Ro-Ro Vc~.:~el

B. Discharge oDJy vcs:,els.

C . Barges in'~olvhrg less ~han 125 cnntag~er nltwe$ per
gang.

D . V~[s Berthed thilt ~n;~d fionl nlnre than Olle (I)
¢omaine~ yard thvohong lu~s than 125 ctnltah~el
nlnves per ~ang,

E . In ,~leh case, whL~n a Relief Slraddie Carrier Op,.'rator
[s ot~lered, tile>' will ~Iall alld Ithish wilh the nlhef
Straddle L~arrier Operat~rrs ordered,

The above ti~.l is a~ailable h~r additinnal dedn~uu as
operations chanEt~ during the c~lnlr:zct renal

SECTION 58
Collection and Enlbrcement of Paymen~

or Fringe Benefit Fund Cuntributioas

The l~ust~es of tht~ valious I :ling~ gen,.'lil Funds drqatLnl
by this Agreeatcn[ hlcleding hul nol th~litcd Io the I IRSA-
If.A Pension Phm, IIRSA-II.A Welfare Fund, [IRSA-II,A
Container R~)alty ldmd. I IRSA LLA l:ringe Benefit ~ert)w
Fund, tlRSA-ILA David D. Alst~n Schola~lic Fund, fiRSA-



ILA Vacation and Hol~Jay Fund, or the ndmthistmtor of such
fund or funds when directed by the Board of Trustees, shaU
have the power to demand, collect and receive employer
payments and all other monies to which such Funds may be
endded. The Trustees may. in their sole discretion, take s.ch
smp~ including the in~tiu[ion and prosecution of or the
intervemion in such legal, arbitration and other ptocendings
as the Trustees in their sole dLscmtlon deem to be in the best
interest of the Fond involved, for the pttrpose of collecting
any delinquent payments.

The Trilstees or their duly appointed represetltaliVe may
examine the pertinent employment and payro]l records of
each employer at the employer's place of business whenever
such examination is deemed necessary or ediosablo by the
Trastees in connendon with the proper administration of the
Funds involvnd. Trustees or their duly appointed
repre.se.mallves may examine all payroll records in order to
verify manhour reports filed with the Funds including [0or not
limited to such recoMs as copies of I.R.S. W-2, IRS Foml
941"s. payroll journals, bank statements and cancelled
checks.

Should any employer reuse to make the aheve-
mentioned records available for exanrinapon and should the
Trustees he required to take legal action to compel such
examination, ell costs of collection, including auditing fee&
coilrt costs, attorney's fees incurrnd by the Trustees and
arising out of the collection of any delinquent contributions
may he imposed by the Trustees of the Fund involved against
any employer found tube in de fa~ait.

S E C T I O N  5 9
Annuity Contribution

The parties agree l~) an Annuity Program covering all
employees in the Port of Hampton Roads.

Efloctive October I, 1996, employe~ ill the industry as
of October 1. 1993~ shall ~"ceive eighty cents ~.80) p2r hour
as an annuity.

Employees who entered the industry afler October I.
1993, and who eamnd aieven hendred Ill{X)) hours in
contracl year 2003-2004 shall receive an annogy of fifty
cent,~ ($.50) per hour worked comnleacing October I, 2tRY4.
After October I, 2004, any employee who earas eleven
hundred (I 100) heurs in any successive contrael year will
qual i fy for the fit ly cents ($.50) per hour aonndy
comntcneilag in the followblg cotltracl year.

El~ctive October l. 2004~ emplnyees who entered the
industry after October 1, 1993, and who qualil~, for the
supp[emenlal cash payment, shall receive eighty cenL~ ($.g0)
per hour annuity commencing October 1 of the qualifying
year. There will he no reLngactive paymcms.

The HRSA-ILA Fringe Bet:efit Trustees shall administer
this annuity program and establish all other rules and
conditions that shall apply to this annuity program.

SEU-'IION 60
Unlawful Discrimination And Harassment

I . The employer members of HRSA and the ILA agree that
as tequirud by all applicable Laws, statutes and
regulations, they will not discrindnate against any
employee beCauSe of race, color, sex, religion, national
origin, age, physical or mental disability or veteran status
or because of men~ership or non-membership io any
union or any activity on behalf of any union, and will
comply  w i th  a l l  app l icab le  laws pmhib i r ing
discrimination. Such taws include, bill an~ not limited Io,
as applkabl¢, Title VII of the Civil Rights ACt of 1964,
the Americans with Disabi l i t ies Act.  the Age



ITzscriminndon in Employment ACL and all other slate
and federal non-discrimination laws. slatutts and
regulations.
The employer mere fu:rs of HRSA are Equal Employment
Opportunity employers. It is their practice to rectmit, hhe,
train and promote otherwise qualified persons in all
segments of their wOrk forces without regard to race,
color, sex, religion, national origin, age, physical or
mental ffumbUity, veteran status, or union memhership or
non-membership.
The employer members of HRSA, as requhed by all
applicable laws, statutes and regulations, will not tolerate
herassnaent based tlpo~ any legally protected status,
including unlawful sexuat harassment by employees,
supervisors, ciisnts, customers or visitors, against any
employee, and will take appropriate action to prevent and
promptly correct such conduct. Any employee or
supervisor who unlawfttlly hetasses anodter will
disciplined severely, up to and including discharge.
Sexual harassment prohibited by this section includes
unwelcome sexual advances, requests for sexua~ favors or
other spoken, written ot physical conduct of a sexual
nature (which incledes jokes, language, gestures and the
display of sexually suggestive materials):
(a) when submission to such conduct is made a condition

of cmployrae~t; or
(h) when submission to or rejection of such conduct is

used as the basis for zm employment decision; or

(c) whea such conduct unreasonably interferes with sn
employee's work performance; or

(d) when such conduct creates an intimidating, bo6tila or
offensive work ¢lWifontnellt.

Any employee who believes he or she is a victhn of
uniswful harassa~ent mint immediately r~ this to his
or her union repre,~.ntativ~ who mu~t. in turn.
immedltltely report this to an appropriate repre~ntative
of the employee's employe~ The employer will quickly
investigate all such ~ and resotve them a~ deemed
appropriate under the cJrcnmstan¢$. The employer will
Ireat all such reports as confidentially as possible.
disclosing such reports only to those with a need to kno~
The employer will not unlawfully retaliate against an
employee for making such a teprm. Such a report is a
precondition to pro¢~eding as set forth in pemgraph 5.
below
This Conlract. rd¢luding this Section, shall he
admisistered in accordatxce with the ppplisable
provisions o f Tttie VII of the Civil Rights Act of 1964. the
Americans with Disabilidez Act. the Age Discrimination
in Emplnynlent Act. and all other state and federal non-
di~erimitmtkm laws. statutes and regulations.
Any and al~ di~uleS, cisims, charges or complaints
aristhg under this Section. including those claimin~ a
vloistion of "l~de VII of the Civil Rights Act of 196~ the
Americans with Disabilides Act, the Age Di~rimlaation
in Employment Act, and all other 5tare and federal non-
discrimination laws. ~tat~tes ~nd reguistlon,% shall he
brought before the Contract Board. in aocoldance with
the provisions set forth in this ContracL Decisions
rendered in aceordartee with the Contract ~oard
provisions of this Contract. by the Contract Board or, if
necessary, by an arbitrator, with respecl to such disputes.
claims, charges or complaints shell he final and binding
upon the patties and the affected employees. The parties
and the affected employees waive any rights they may
otherwise have to pursue such dispotes, claims, charges.
or complalnls in any jedicial forum.



8 E G T I O N  6 1
Memorandums

MEMORANDUM OF  AGREEMENT
BARGE AND SHIP AGREEMENT

October 1, 2004

L Barge Only.
a. Gangs will work barges of the same tine for the sanle

stevedore at the same or multiple terminals: IThis
shall include NIT, PMT Sea-Land and I.PD.)

ix Ag labor will be paid for travel from terminal to
terminal, not to exceed 60 minutes from stop time at
the first terminal to start time at the second terminal
(not to include meal hour) (Delive~ clerk and crane
operator shal[ notiey superintendent of delay in order
to receive full 60 minutes.)

c, If and when uanstalner and straddle carrier operator~
arc interchangeable, the labor will travel between
terminals.

No travel time provided fur movement of barge
batween berths at PMT and Sea-Land.

e. Tile gae~ wiU lash at3ti uniash duritt g cargo operatitms
when safety is not a factor.

f . For a barge operation, the plan clerk will provide the
pietL if required.

g. Gang to consist of a batch boss, gangwaymen and
eight (8) dflver L/S. Additional employees may be
employed at the discretion of the employer.

h. With 30 or more comalners, a drybox mccbanie wilt
be assigned to the barge which ndl[ be review(x[ by
the Productivity Committee.

A ~lief checker will be employed wban one gang is
working and Ibore are ~00 or mote container moves.
A redef checker will be employed when two or more
gangs am working and Ibere are 4:50 or more
COntainer mows. When a [x~ak in work exceeds 18
hours, the job will be considered a new operation fur
the purgo* of determining the need for a relief
checker and the above numbers apply,

IL Barge anti Ship.
a, One delivery clerk may be employed to work a

simultaneous ship ~nd barge operatio,, when tes~
than 100 lifts are worked Io the barge. Hatch checker
will follow gang.

i x Deilvet3, clerk ~salgned to barge shall Frepare [ba plan
fur the barge il'required.

c. Gang flexthJfuy: A gang can be ~hifted from bargn to
ship o~ ship to barge when iGO or bess containers are
worked On a barge

NOTE: A, B & C above shall be discussed by the
Productivity Commitlee for resolution, however, pending
resolution the thncliom wiU continue "as is" including
item C above in Newperl News.
d, When there ate 25 or more containers baing

disehargnd at Pommoath Marine Terminal or Sea-
Land for either terminal, a delivery clerk wiU he
employed by each terminal, wherever the operation
bedim.

e. A relief checker will he employed when one gang is
working and there ale ~00 or more container ran,ms.
& redef checker will he employed when Iwo or more
gangs are working and thenf are 45t) or more
cOnlalner moves. When a t~reak in work exceeds 18
hours, tbe job will be considered a new operation fur
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the purpose of dclermthing the need for a relief
checker and the above numbers appl~

!

lII.Ro-Ro.
a. Defete: "A gaqg working ~ the weather deck may he

shifted to work the Ro-Ro cain if that cargo needs
fo.r (4) hours or less of work to finish and vice
V~rs3~'

MEMORANDUM OF  AGREEMENT
BREAKBULK CARGO

PORT OF HAMPTON ROADS, VIRGINIA

October 1, 2004

(I) Contract term - Oc~ber I, 2004. - September 30, 2010,
C2) Gang size.

A. Heavy lift -twelve (12) employee~
B. Project Cargo - fifteen (15)
C. Uthtized - fifteen (15)
D. Plywood - sevenmen (177
E. Hand freight - twenty~ne (21)
E Special Project

1, When there is a special project, thexe will be
discussion to determine the pmpex gang size,

(3) If a plan clerk is required, one wltl be ordered. If a pi~
c[ed~ is ~equired. o~e will be- c~der ed.

(4) When there are ten (10) or more containers tm a
breakbulk vessel, a terminal deliverV clerk will he
utilized.

(5) One (I) hatch checker per gang (no relief checker).

(6) Wages and Con r beho,s o the Funds: To al o $ ~0. g

$23.0ft
$22.O0
$1%00
$13.00

$.80
$ .80
$2.00
$4.00



NOTE: Annuity for *mploye~s who qualify will
be paid out of the above contributions.

(5) No penalty differential for frcczc at P~r 3.
(6) Start times:

7:00 a.m., 8:00 a.m.. 10:00 a.m. - Prior day order to be
placed as per conltaCL

1:00 p,m. - May he placed by 10:00 a.m. the same day it
not a prior day otdec
5:(:0 Fro., 6:00 p.m.. 7:00 p.m.. 12:00 midni~t - To he
placed by 3:00 p.m. the same day.
Note: Monday through Friday - all hoar~ prior tO 8:00
a.m. and after 5:~ p.m. will be paid at the overtime rate.

(7) Cancellation.
Due In non-arrival or JnalemcJll weather, there will he a
two (2) hour guarantee on lanai order onl~

After the vessel commences or reorders, there will he g
four (4) hour lluarantee.

(8) Guarantee.
Four (4) hours for all crafts.
"I~o (2) h0tffs after bfeakiilg for the meal hour.

Delivery cla~ will ~eive a two (2) hour guar~alg¢ for
cancellation of vessel but will receive an eight (8) hour
gu&r3fl[¢ onc~ the ship commellce~, work or fcordcz~,

Witness the following signatm'es:

FOR EMPLOYER MEMBERS OF
HAMPTON ROADS SHIPPING ASSOCIATION

Roger J. Giesinger. Chairalan,
Employers' Negotlathlg Commiffee,

Hamplon Roads Shipping Association

F O R  I N T E R N AT I O N A L
L O N G S H O R E M E N ' S  A S S O C I AT I O N

Edward I .. Brown, St,.
International Vice I~sident,

lntenlational Lnnllsho~m~n'$ A,~.~,oclatlon

FOR EMPLOYEES

Rodney ghird, Prcxidenl, ILA Local 846,
Newport News, Vir~aia

Ricl'~rd L. Dickens, Jr., President, ILA Local 970,
Notfo]l~ Virgtnla

Jerry T. McMannen. President, ILA Local 1784,
Newport News, Virginia

Thomas M. Little. Presidem. ILA Iz~cal 12~8.
Nodolk, Virginia
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MEMORANDUM OF AGREEMENT
GEARMEN AND MECHANICS'

AGREEMENT
October 1, 2094 - September 30. 2010

PREAMBLE
This Agreemenl, made and entered into by and belween

the Hampton Roads Shipping Asscciation, Ihe employers,
and the International Longshoremen's ~sscciat ion, AFL-CIO
and its affiliated Locals Nos. 846, 970 and 1248 as party of
the second part, is meant to cover all work pertairdng to the
normal dudes of gearmen and mechanics for the employers
as directed by them in the Por~ of Hampton Roads.

SECTION t
Scope of Work of ILA

Members of the ILA shall have, insofar as it is
compatible with the laws of the United States of Amedea and
the State of Virginia, all work ponaining to the normal duties
of Gearmen and Mechanics for the employers as directed by
them in the Port of Hampton Roads.

To the extent legally possible, the employer members of
I1~ Ass~iation agree they will not direcdy perform work or
contract out such work which historically ahd regularly has
been and eurrehdy is performed by employees covered by
this agreement or employees covered by ILA craft
agreements unless such work is performed by employees
covered by ILA agreements.

SEG*nOH 2
Guaranteed Hours of Work

All employees employed on any given day f~n Monday
t~ Friday, inclusive, shall receive a minimum of eight (8)
hou~ pay, commencing al 8:(.k3 a.m. R is understood that
when employees are ordered In work and make themselves
available they will receive 40 hours pay per week, Monday

- 112 -

Ihrough Friday, except in instances where employees fail to
reporl to work when ordered. This ~uaranlee does not apply
to parl-time employees, except thai a fill*in for a 40-liour
employee shall be guaranteed 40 hours during a week
confining a holiday.

If employees are worked through Ibe i2:00 noon to I:00
p.m. meal hour. Monday through Friday, they shall not be
compansated fo¢ at the overdme rate, but shall pe given equal
dine later the same day, Qs has been the CUstOm and practice.

When emp[eyees do n¢~t report lo work hecause of
vacation or sickness, such lime shall be excluded from Ibe
weekly 4n-hour guarantee,

R is unde~tood that the 40-hour week goaranlee does not
apply to the Port of Newport News during the life of this
contm¢t.

SECTION 3
Holidays

(a) Holidays to be ohserved during the year aM aeJtnd to be:
New Year's Day, January I st
Martin Luther King's Birthday, January 15th
Lee's Birthday, Third Monday in January
Washington's Birthday, Third Monday in February
Thomas W. Gleason's Birthday, March 17th
Good Friday, Friday immediately preceding Easier

Sunday
Memorial Day, Lasl Monday in May
Jefferson Davis Day, June 3rd
Independence Day, July 4d~
Laber Day, First Monday in Seplember
Columbus Day, Second Monday ia October
Election Day, Tuesday next following first Monday in

November
Veterans' Day, November I Ith
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Thanksgiving Day, FourLh Thursday in No.ember
Christmas Eve, December 24th
Christmas Day, Oeo~mher 251h

(b) Restrictod Holid ays-Thanksgiving Day, Christmas E~e.
Christmas Day. N¢w ~ar's Day. Independence Day and
Labor Da~
It is understood thai only mail. baggsge, ships in distP:ss.
containerized peffshable cargo and damaged cargo of
hazardous natu~ are to be worked on Thanksgiving Day.
Christmas Eve. ChriStmas Day. New Year's Day,
Independence Day and Labor Day. EmF3oyeez will return
to work no earlier than 6:00 a.m. on any day following a
resLr~ted holida)~

(c) When an ILA holiday falls on Salurday or Sund~y, the
fOllOWing Monday will be ohee~eci as an overtime day II
being unde~tcod that lhe ILA will accept Others for
gangs up m 5:00 p.m. o~ l~riday for work on Satu~y,
Sunday or Monday,
It is further understood tha~ the ILA Hall will be open up
to 5:00 p.m. Friday ~ accept such orders EXCEPT on
Christmas Eve. Christmas Day. New Year's Day and July
4~.
The Tue~lay fOllOwing any Monday ob.~od as a
holiday will be a cancella,on day or set back at 8.00 a.m.

(d) Christmas Holiday
It is agreed Ihat employees will work until 12:00
midnight On December 23. ~tuming 1o work al 6:00 a.m.
on December 2hth. It is also agr~od thai tl~ [[.A will
accepl orders ~ lhe ILA Ilall up to 5:00 p.m. on
Oeo~mber 23 r(ir work on I~mher 26. F.mployees will
work unlil 6:00 p.m. on L~o~mber 31. New Year's Ev:.

(e) Paid tloiida~
New Year's Day. January Ist
Mani, Lmher King's Birthday, Janua~ 151h

Lee's B~y, Third Monday in Fehruar/
Washington's B kd~ay, Ththl Monday in Febtua~,
Thomas W. Gleason's Birthday, March 17
Good Friday. Friday imm ',:xJia~[y pr¢cedhlg Easter

Sunday
Memorial Day, Last Monday in May
Jefferson Davis I)ay, J.ne 3rd
lndepandence Day~ July 4th
Labor Day, First Montiay in Sep[emher
Golumbus Day, Second Monday in Oc~ber
Election Day, Tuesday nexl ~llowiJig first Monday in

November
~teraas" Day, November I IIh
Taanks~ivi.g Day. I:~Jrfl~ Tl~ursday in No.tuber
Chrislmas Eve. Dacember 24th
Christmas Day, l~¢enlbc:r 251h
The 40-hour weekly guarantee shall h~clode the six ((~)

reslricted holidays.

When in the ahse~lc¢ of It 40-hour g~aranlc~ ~i11 ployee, a
fill-in shall have a 40-hour guaranlee during a week
¢ontainlng a holiday. Then. al~r the see,sod w~k of I]leir
employment, Ihe fill-in shall dave a 40-hour guarant¢~ fi~r
holiday pay purposes, This clause is pp:-empted when the
~gulat ~mployee re.lures [o work.

SECTION 4
Customs and Practices

it is ¢l~ady ondgrstot.x~J Lhal tile p~s{ ctlstonls and
practk.~s belween parties shall continue provided no ILA
men are. displaced and in no way arc the terms and Conddions
of the Longshore Contract applicable for geamlen aod
mechanics, except ['or increasus m rates of pay. A geam~all
and]or mechanic shall be employed at every parl of
opo'allon,



Leased equipment will either be tel~lovnd from termthal
or, if repaked on temlinal, a mechanic will repair it or will be
present wh~t being repaired.

S E C T I O N  5
Effective Date of Agreement,
Wage Increase & Wage Scale

A . This Agreement shall be effective October I, 2004 and
shall remain in full force and effect up to and including
September 30, 2010.

B. Wage Increase
Employees whose stndght-gme basle wage rate in etthcl
on September 30. 2XlOI is mo~ thaa $21.00 per hct¢
shalt receive the fotlowgtg increases in their straight-time
basic wage rate'.

Effective Date Increase
October I, 2004
October I, 2006
October 1. 2008
October I. 2009

$1.COpeYhour
$1.OOperhour
$l.OOperhour
$1,OOper hottr

Employees who~e stratght-Ume basic wage ra e n effe~
on September 30, 2004 is $21.00 per hour or less shall
reethve the following increases in tbeft stndght-timc basic
wage ram:

Effective Date
October I, 2004
Oclober 1,2006
October 1, 2008
October I, 2009

$2.00 per hour
$2.00perhour
$1~0perhoor
$1,50perhour

q'rle starting straight-tlme basic wage rate for new
employees who enter the industry on or after October L
2tXI4 shall be $16.00 per hoar.

-116-

Wage Scale - Eltective October I.

10/1/04 10/1/66 10/l/~ 10/1/69
P r i o r  t o  . . . . . . . . .- -
10/I/~6 $28.00 $29.00 $31}.00 $31.00
After 10/I/86
to 12/17~0    $27.00 $28.00 $29.00 ~0.00

- - 1  ' 1 / 9 6  . . . . . . . . . . .
to 9130/96 $23.00 525.00 526.50 $2&00
After 10/1/96
1091.~0/02    $19.00 $21.00 $22.50 $24,00
After 10/I/02
to9/30/04_._ --_$17"00 $19.00 $20.50 $22.00
After 10t'/tiM
Io9/30f06    $16.00 $18.00 $19.50 $21.00
After 10/1/06 I
to9/36108 I $16.00 517.50 $19.00
After 10/I/118

I
to9t30/10 t $16.00 517.50

S E C T I O N  5 A
Differentials

Head Mechanic 0,30
[lead Geannan 0,30

S ~ C T I O N  5 B
NEW EMPLOYEES

and Re-Enteriag the Industry

0.45

0.45

Any enlplnyces heing hired 1or the first time shall be
requftcd to pass a mandatory physical examination and drag
lest as established by manngcmenl and 0~ ILA a~er they az~
offered employment and before they engase in any



ednploymem sc[viocs. Such new employout shall also be
~equ~d to pass eligibil~ and ~oficicmcy tests appmvnd by
maflagament and the [LA and shall also be rcquLred to be re-
certified as per the Master Contract.

Employees who entered the iudest~ from February 1994
through October I. 2010 shall be required to accept jobs
offered to them and must work wllh their gang.'Fmee (3) job
refusals at the H h-io g Center, or unexcused aMemcea, per year
will result in the loSS of their port number.

All employees who work IGO0 hours or mole in five (5)
oat of six (6) years and working 100O hours or more in the
qualifying year shall be eligible to accept any job ofi'etnd by
a beaber without penalty. Failme to accept a job through the
Hiring Center will re~ull in a debit.

TemForo~ or new employees who test positive for drugs
during their first calenhar year will be permanently
tennthatnd.

RE-ENTERING THE INDUSTRY

Those employees who have lost their port numbers f~
any reason, othar than for drugs o~" conuact violailons, must
petition the C~t Board to be re-imtatnd.

(a) Individual must request re-thstateme~t within three (3)
yeats of loss of port number.

(b) Individual must have valid mason for leaving thdust~.
(c) Muu pa~s a I~sicat and drug screen at their c~t by

Doctc¢ sclcctnd by HRSA/ILA.
(d) Pas~ all requhed driving, safety, gazaMous cargo lest, etc.
(e) The ILA Seniority Board will review and make proper

as~glmaent of seniority.

SECTION 6
Prohibition or Work Stoppages

II is understood that gearmen and mechanics wBl work
when ordet~ during any work sloppage~ or strikes by any
union. It is furth~ ue, derstood that the employees will not
honor any picket lines.

SEG'rlON 7
Arbitration Clause

Identical to Section 37, Longshol~men's Agreement,
plus:

One (1) gearman and one (I) mechanic may ha present
during discussions.

SECTION 8
Prohibited Activitie~ and Discipline

ldcnilcal to Secllon 23, Longshoremen's Agmeme~L

SECTION 9
No Diso/minailon

Identical to Section 24. Lor~'s Agtzeme~L

SECTION 10
Hiring and Laying Off of Gangs

and/or Employees and Unavailability
of ILA Employe~

The employer is under no obligation to hire employees by
gangs or t~ough the office of the Union. The stevedore
employer or his representative reserves the right to hhe from
available members of the U~ioe~ all employees, including



hatch foremen, 8angwaymen, winchmen aPd slingers ~ to
lay off any and all employees whenever such action in his
j~lgm~t is wa~Z~}. '[he Union wiU be immediately
notified when such action is taken and the employer r0qu~ts
a  Te ~ l a c e m e n t .

When the II..A cannot furnish a sufficient numEor of
qualified employees to perform the required work as
provided for in this A~gx~ment in a saris facto,-y manner, the
employer may him n~d~l employees at his discretion.

It is understood ~ agreed that the signatory employer
when hiring supervisory personnel will give consideration to
the employment of experien~ ILA employees from Locals
covered by this A~mcot for such va~s as may exi.sL

SECT|ON 1 t
Vacation Benefits and Eligibility

Ident ica l  to  ~ t io .  40 .  Lon~o~rn~ 's  A~m~mt.
plus:

It is unde~aood that the employer c~Uitmtions into the
Vacation Fund shall not exceed 1300 hours of work for each
emp|oyee dining this contract 40-hour guarantee employ~s
must wink tbe day befme and the day after a holiday to
receise holiday pay.

SECTION 12
Welfare

Identical to Section 41, Longshommen's Agreement.

SECTION 13
Pension

Identical to Section 42, Longshoremen's Agreement.
plus:

It is anderslood that participation in the HRSA-ILA
Pension Phn by each employee shall ha optional, q~ose
employees in the ,~igtha] work fo~ covered by this conlmCl
who wish to ha covered by the HRSA-ILA Pension Plan have
the option to purchase their vested right in the plan, to be
calculated al the applicable pension a~essment rate and
applicable thterest rates each year, times 1500 hours for each
of such years. Each e~nployee shall ha covered by the HRSA-
ILA Pension Plan unless they notify their employer of the
above oplion.

SEC110N 14
Check.Off Union Dues

The Employers agree to deduct Union dues for each hoar
worked from the pay of all persons covered by this
AWee-ment and for whom a written assignment of such dues
has been fnmlshed to the employers, Such a~ignmeth~ shall
he in full fm-ce and effect foc a period of one y~r, ~hject to
renewal provisions of SUCh assignmeflts,

It is agreed that there shall be a chech-off of union dues
on all sums paid for paid holidays, as well as for all paid
v a c a t i o n s .

LOCAL 846
For the period beginning October I, 2004 through

September 3O, 2010. the percentage ofdtzs m he so deducted
shall ha eight percent (8%) for each hour paid multiplied by
the straight time rate. Of that amounk one and two-fifths
percent (12/s%) shall he remilted to the Dislrict Council of the
ILA in Hampton Roads on a quarterly basis, and six and one-
half percent (6~h%) shall he remitted to the employee's local.



LOCAL 970
For the period beginning October I, 2004 - September

30. 2010, the percentage of dues to be so deducted shall be
four percent (4%) for each hour paid muli lp)ied by the
s~raight time rate, Of that amount one and four-tenths percent
(I Jho%) shall be Rrotited to tbe District Council of the ILA
in Hampton Roads on a quarterly basis, anti two and five-
tenths percent (2s/~0%) shall be remitted to the employee's
local

LOCAL 1248

For the period begthning October 1, ~ - Septemb¢~
30, 2010, the percentage, of dues to he so deducted shall be
six and one-half percent (6J/~%) for each hour paid
multiplied by the straight time rate. Of that maloufll, one
four-lenths percent (1¢/10%) shall be remitted to the District
Council of the ILA in Hampton Roads on a quarterly basis.
and five percent (5%) shall he lemitled to the employee's
local.

LOCAL 1784
For the period beginning October I. 2004 through

September 30, 2010, the percentage of dues to be so deducted
shall be six pef~Alt (6¢)~) for each hoot paid multiplied by the
straight time rate. Of that amouflL one and two-fifthe pear~mt
(12/5%) shall be remitted to the District Council of the ILA in
Hampton Roads on a quarterly basis, and four and oct-half
percent (4t/2%) shall be remitted to the employee's local.

Toe ILA shall indemnity and save the HRSA and its
employer members hamdess against any attd all claims,
demands, suits or other forms of liability that shall rise out of
or by W~ason of action taken or not taken by the provlsi(ms of
this ~ection.

SEG~NON tS
Rain Gear

Employees have been furnished rain gear, but it will be
replaced only when Io~s or damaKc is directly auributed to
employment conditions.

~ O T I O N  1 6
Effective Date of Agreement

Identical to SccUOtl 8, Longshoremen's Agrcen~nl,

SIE~'rlON 1T
Travel Expenses

Wh~t af t  employee is  [equt i~d tO I ravel  betweef t
temtinais in their personal "¢ehicle they shati receive U-avel
pay at the [ate as per Federnl guitietines,

6EG'TION 18
Rain Pay

When e~nployces are requested to work in the rain when
working a ship with the ship gang. employees shall receiv,~
$2.00 per hour p~Anium to be paid t~r the full foer-hom
period,

SECTION 19
Night Work Effects Following Day

When gearmen anO/or mechanics have worked all day
and up to 3:00 a,m. the next nloming they will be permitted
Io report to work at 1:00 p.m. of the following day providing
the company's workload does not require their presence for
the usual 8:C0 a.m. slart time.



SEL~TION 20
Cold Weather

All shops w~i he provided with ad~uaz heat doting cold
Weather.

SECTION 21
Seniority

Port of Hampton Roads Seniority Program

A joint Management/ILA Seniority Commilte¢
(Committee) shall be establ~ pursuant to the following
Agreements dated October 1, 1996 heaweea [LA Locals g62,
846, 970, 1248, 1784. 1458, 1624, 1840, 1736, Ig19 and
1970 and the HRSA (Hampton Roads Shipping Asacciadon):

Longshoremen's Agreement
Geamaen and Mechanic*' Agreement
Miscellaneous Workers" Agreement
Clerks'. Checkers' and Weighers' Agreement
Timekeepers' and [n~ge Writers' Agreement
Container Maintenance and Repair Agreement
Freight Handlers' Agreement
Ten~thal (3ht~hers' Agreement
Line Handlers' Agreement
Each Local listed above has previously established

Seniority Rules either individually or collectively. The
following Seniority Rules are attached hereto and made part
o f  t h i s  M ~ a r a :

(a) FA. #A SeninriW Rules for ILA Local 862's work
jurisdiction.

Co) Ex. #B Seniority Rules for ILA Locals 846, 970, 12A8,
1784's work jurisdiction.

(c) Ex. ~C Seniority Rules for ILA Local 1458's w~k.
jurisdlcdon,

(d) Ex. #D Seninrily Rules lbr ILA [.oca 624's (11 A Local
1840) work jur,sdic ion.

(e) Ex. #E Semonty Rues for ILA 1.ocal 1736's v, ork
j.risdiction.

(I) Ex. #F Seniority Rules for R.A l~cal 1819's work
jurisdlc ion.

(g) Ex. #G Seniority Rules for ILA Local ig?O's Work
jur'sdlc ion,

T h ,  ,      .Rul~ as outlined m the abt~e 'Exhibits #A through
shall be the Sethordy Rules of the various work

jurlsdicdt~ns.
Pursuant to the Agreements lisled above, the joint

Managemenl/ILA Seniority Commdtce will hear disputes
and grievances " nvoDng Sentonty Rues which have not
been resolved at the Local level. The Joinl ManagemcnVILA

t  -Sen on y Committee composition and rules will be as
Iollnws:

I .
The C°mmi"ee shall consist of an equal number of [LAofficials and HRSA member representatives not to
exceed four (4) members for each side. Each side shall
have Jour (4) VOles without regard to how many members
are pre~n~ at lmy given meeting.

2 ,
Three(3)memherspres~ntazaConmuttcemeetingshall
c o n s t i t u l e  a  u o l ~ m     'q      g rov lded Ihe l~  Is  a t  th~ l  one member
from Management and one member from the ILA.

3. The HRSA management members shall ha seleetnd by
Management. The Hampton Roads District Council
(HRDC) shall Elect the ILA memhers. Each ILA Local
and any HRSA member may send an observer to all of
the Committee's moetings who may express their
opinions but shall have no VOle and may not ha pmsem in
eXeeutJve se ~sioix'L



4 . If a dispute or grievan~ arises that invo[ves a voting
member of the Committee or tbo Loca] or Employer
he/she is a~liatod w~th, then the voting mira)her of the
Committee shaft be excused from the dedberations and
may not cast a Vote,

5 . The Commti~e 8hall act hy majority VOle. The
Cornmitlee's recommendations for resolution Of a
dispute or gflevance will be submitted to the Contract
Board and the decision of the Contract Boanl to accept.
reject, or ameed th~ re0ommenthttlon of th~ Commilt~
shall bo final and binding, if the Committee deadlocks,
then the Contract Boaof shaft decide the isle and it~
decision shall he final and binding. If the Contract Board
deadlocks, then the issue shall he decided pursuant to the
arbitration clause of the applicable Agreements.

6 . The Committp2 shall he the soi¢ judge of the su~cienay
of the evidence to he considered in the resolution of any
dispu~ brought bofom them. The Commrit~ may
establish such procedural rules as appropriate.

7 . Any parmn apFearing heior~ the Committee because of a
grievance may be repre*e~ued by a union olEcia[ tha! he
or sha sele.cts and may briny witnesses.

8 . All disputes or grlevan~e~ that are not resolved by the
Local must be submitted in wrltJJig ctling the specific role
violated, signed by the grievant and an rdt~eial of the
Local. and mailed to the Executive Vice Pre~iclent of the
Hampton Roads Shipping A~ociation. Within fifleen
(IS) working days from the receipt of said notice, the
Executive Vice Prealdent of the Hampton Roads
Shipping AssocLedon shah convene a meeting of the
Committe~,

9 . Serdodty wiLl he reviewed at least once per year by the
Committt~ and it will adjust senior tiy v.thcre appt opdate.

i0. Any prov)sion in the Local Seniority Rates which
conflict with the Agr~emenls ti~ted on page ] or with [hc
rules rd" the joint seniority program shay have no ei~ct.

]1. Any change in ~be Local Seniority RuMs must be
approved by the Juint Management/]LA Seniority
Commtitc.'e,

] 2. Nothing comairmd in this Seniority Agreement shall alter
the ~isting local coficedw ha~inin$ Agreements hated
on page I.

]3. it is understood and ngr~ti that HR~?, and its m~mher~
shall have no Jiahilily or re~ponsibfii~ for any malter
arising om of the adn~inistration of tim ~LA's "seniority
system prior to the tiatc of this Memorandum.

SEWI"ION 22
Retraining

The ILA recognizes the right of Management (a change
methods of preduedon and install new labor saving devices,

It is understood and agreed that any lechnologieal
changes will be discussed in advance with the ILA, h is
ng~ed thai affected elnp]oyees whose hthtoricaJ and
traditional joy pusidclns have b~:ome medificti as a result of
technological chang,~ wgl be ~ffo~od the ng~rt~Jty for
n~training to acquire the necessary skills for employmem in
the same ¢is~ificedon.

It is understood and agreed that the t'etmining of
empty.e* will be for spacific jobs enjoyed by the ILA ~oder
the cxiedng contract ~tt th~ cmp[oyers" expend.

It is further und~SlOed and agreed that Ibo Contract

Board sYal] th"tetlldn~ ~nd thlet'~reI the ¢onwact a~ to whetconstlt at~ a traditional job which ha.~ boen modified because
of technoiogical ¢hanpa and for which position displaced



[Let personnel may request rclralning. It is also understood
and agreed that Management will not be compelled Io accept
any ¢mpioycc who has been retrained unless such employee
exhibits su~mt compe[cnce in tbe modlf~i job Fusion,

SECTION 23
Registration

tdentic"al to Section 48, l.ongshoremen's Agreement, h is
understocd Ihat Ibe dual catcgodes arc not requited in this
akrreemcnL

SECTtON 24
Eli~bility Requirements For

Supplemental Cash Payments
All employees who qualified prior to October l, 2004

will continue to receive this Supplemental Cash Payments.

All employees who made 700 hours per year prior Io
October I, 2004 will recewe credit to qualify for tJhe
Supplcmenlal Cash Paymem. bul must qualify in the
remaining years as per paragraph 3 below.

All employees on or alter Oc~ber 1, 2004 to qualify f~
the Supplemental Cash Payment by working I000 hours or
more in five (5) of tbe next six (6) years and warklng 1(300
hours or more in tbe qualifying year.

Any employee, ligihle IO receive comainer royalty
supplemcn~J cash peymcnls, mliring during Ih¢ term Of the
Agreement, shall be eligible to receive the applicable
supplemental cash payment for each of Ihre¢~ (3) additional
years following [be last supgiemental cash payment be wOUld
have oth~isc ~ceived.

UOTION
Collection and Enforcement of Payments
for Fringe Benefit Fund Contributions

IdenlinaI to Section 58, Lo~gshol~men's Agreenlenl.

SECTION 26
Tool Allowance

Mechanic -

October, 2G04
October, 2GO5
October, 2008

Cur~M Rate
$.Z5
$.25
$.~

Leased equipment will either be removed from temdnal
or if repau'ed on termlnal,a mechanic will repair it or will be
present wbe~ being repaired.

d[~rlON 27'
Annuity Program

The parUes agr¢~ to an Annuity Ftogram coveftng all
empinyees in the ffen of Hamplon Roads.

Effective October {, 199h, employees in Ibe induslry as
of October ]. [993, shall receive eighty cents ($.80) per hour
as an annuity.

Employees who enlered the industry after October I,
1993, and who earned elLwen hundred (]}00) hours in
comtm~ year 2003-2004 shall ~ce~,,~ an annuizy of ltfty
cents ($.50) per hour worked o)mmencing Ocloper I, 2004.
ARer October I, 2004, any employ~ who earns eleven



hundred (t 1001 ho~rs in any succe~ive contract year will
qualify for the fifty cents ($.50) per hour annuity
commcncing in fl1 following contract yea~

Effective October 2004. employees who entered the
Indush3, after October I, 1993, and who qualify for the
suppIeraental cash paymenh shall receive eighty cents ($ 801
per hour annuity commencing October I of Ihe qualifying
year. The,'~ will be no retroactive pnymenls.

The HRSA-]LA F~nge Benefit T~slees shell administer
this annuity program and establish all other rules and
conditions Ihal shall apply to riffs annuity pr0~am.

S E C T I O N  2 8
Unlawful Discriminatiee And Harassment

1. The employer raembers of HRSA and the [LA ngree that
as required by all applicable laws, statutes and
regulations, they will not discdrainate against any
employee because of race, color, sex. religion, national
origin, age, physical or mental disability or veteran status
or because of membership or non-raembership in any
union or any acdvby on behalf of any umon, and will
corapIy with all  appl icable laws prohibiting
diSCrimination. Such laws include, but are not limited to,
as applicable, ']3ile VII of the Civil Rights Act of 1964.
Ibe Americans with Disabilities Acl, the Age
Discrimination in Employment Act. and all other state
and federal non-discrimination laws, statutes and
regulations,

2 . TtieeraployermembersofHRSAareEqualEraployraenl
Opportunity employers. It is their practice to re, emit, hh'e,
train anti promote otherwise qualified persems in all
segments of their work forces without regan~ to race,
color, sex, religion, national origin, age, physical or

menial disability, veteran status, or union menlbership or
non-raerabePship.

3. The enlpl0yer members nf HRSA, as required by all
applicable laws, stal0tes and regulations, '.viii not tolerale
harassment be~.xl upon any iegaby protecled status,
ncludJeg unlawful sexual herassraenl by employees,
supervisors, ~'lienls, cU~.loraers or visilnfs, agall3$1 any
employee, and will take appropriate action to p~evenl and
promptly correct such conduct. Any employee or
supervisor.  whu unlawfully harasses am~lher will be
dl:.~lplmed sevew, ly, up In and including discharge.
Sexual herassmenl prohibited by this section includes
ut3welt:om~ sexual edvancgs, requests for ~exual t~.vors or
other spoken, wriilen or physical conduct of a sexual
nature ~wtiich includes jokes, language, gesltu~s and the
display of sexually suggestive materials):
(al when submission to such conduct is made a condtiion

of emplnyraent; or

(bl when submission to or rejection of such coeducl is
used as the be~i~ for aJl enlployme.qt decision; or

(c) when st~ conduct unreasonably interfore.~ with an
employee's work per fornlanee; or

id~ when ,sUCh contitJu[ cry'ale8 an bt lin~idailng, hostiJe or
olTen~iv¢ v¢~ onvifonrne~t.

Any employee who believes he or she is a victim of
unlaw~[ herassmenl rausl imrandiataly rapt~rt this to
his or her I/ninn representative who mutsh in turn,
]ramndiate y report  this to an appropriate
representative of the ~mpioyee~ employen The
employer will quickly investigate all such reports and
resolve thera as deemed appropriate under Ibe
circumalanct~. The employer will treat aU such
reins as confidentially as possible, disclosing such



rcpotls only to those with a nccd to kltow. 'rite
employer witl no[ unlawfully retaliate against an
employee for making such a report. Such a report la a
pttcondition to p,~3cecdthg as sol forth in paragraph 5,
below.

4 . This Contract, iacl~dthg this Sectiott, shall be
admirdstcred in accordanc~ with the applicable
provisions of Tide VII of tim Civil Rights Act of 1964, the
Americans with Disabiliues Act. the Age I~Lscnmlaatinn
in Employment Act, and all other sta~ and fnderal non-
di~oo law~, statutes mid ~gttlations,

5 . Any and all dispute.s, claims, chaiges or complaints
arisitlg under this Section, including those claiming a
violation of Title VII of the Civil Rights Act of 1964, the
Amexlcans with Disabilities Act, the Age Discrtmthalion
in Employment Act. and all other state and federal non-
discrimination laws, statutes and rcgulalions, sbel[ be
brought before tim Contract Boanfl. in acconhnc¢ with
the provisions set forth th tills Contract. Decisions
rcndernd in accordance with the Contract Board
provisions of this Contract. by the Conwact Board or. if
necessary, by an aibitrator, with respect to such dispute, s,
claims, charges or complaints shall be final and bthding
upon the panics and the aifcct~ cmployccs. The parties
and the affected employees waive any rights they may
otberwise ~avc to pursue such disputes, claims, charges,
or comptamts in any judicial [orum.

SEG~riON 29
Clesure of Port

When the United States Coast Guard, or other agency of
the Department of Horn*land Security, by written older.
interrupts or delays the working of a vessel, the ILA will
allow the c,xncallarion of work orders,

RqlntS$ tge]'OlfOwi?~ $igllafal'~$;

FOR EMPLOYER MEMBERS OF
HAMPTON ROADS SHIPPING ASSOCIATION

Roger J. Gicsthger, Chalmlaa,
Employers" Negellaring Committee,

I [amplon Roads Shipping Ass~lat thjt

FOR INTERNATIONAL
LONGSHOREMEN'S ASSOCIATION

Edward L,, Brown, Sr., kitcniadortal Vice Prosident.
hltemailonal Longahorcmen's Assoclalion

FOR EMPLOYEES

Rodn¢y Shi.xL President, II.A Local 846,
Newport News, Virginia

Richard L. Dalke4~s, Jr.. President, ILA Local 970,
Norfolk, Virginia

Thomas M. I,irde+ Pt+sident. ILA Local 1248,
Norfolk. V~rginla

Jex~ rE McMannen. Emsi0ent ILA [xmal 1784,
Newport News. Vilgthia
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MEMORANDUM OF AGREEMENT
MISCELLANEOUS WORKERSt

AGREEMENT

October I, 2004 - September 30, 2010

PREAMBLE
This Agreement made and entered into by and between

the Hamptort Roads Shipping Association, the employers,
and the International Longshon*'men's Association, AFL-
CIO. and its affiliated Locals NC~, 1736 and 1819 as party of
the second part. is intended to cover, under terms and"
condilions set forth henein, all miscellaneous work such as
shipcleaning, preparation of ship's holds for cargo including
laying of dunnage when required, handling ship's stores,
handling beams and hatches, and other miscellaneous work
as directed in the general Hampton Roeds area, insofar as
compegble with the laws of the United sates of America and
the Commonwealth of Virginia. When any work is ordexed
under this Agreement by the employer members of HRSA
hereto, it is understood that ILA labor will he used. It is
understood that miscellaneous workers shall have all
cleaning alongside pier that has been tleeessitatod by the
discharge or loading of cargo.

SECTION 1
Scoge of Work of 1LA

It is the intent and purpose of the perfie~ hereto that this
Agreement covering rates of pay, hours of work and
conddions of employment will promole industrial anti
economic relations and establish a basis for securing
cooperalion, harmony and good will between the employers
and their employees and the ILA and its menlhers. The II..A
shall have, insofar as compatible with Ihe laws of the United
States of America and the Commonwealth of Vi,'ginia. all
miscellaneous work.

To the extent legally possible, the employer members of
the Associalion agree 1hey will nol direcdy peffoml work or
contract out such work which historically and regularly has
been and currendy is perthrmod by employees covered by
this Agreemeanl or employees covered by ILA cra~
agreements unbars such wnrk is perfomled by employees
covered by ILA agreements.

S E C T I O N  2
Effective Date of Agreement,
Wage lnei~ase & Wage Scale

A . This Agreemenl shad ha eflhotive OClOber I, 22104 and
shall remain in full force and effect up to and including
September 30, 2010.

B. Wage lntrease
Employees whose stndght-time b~.~ic wage ~te in effect
On September 30, 2004 is more than $21.00 per hour
shall receive the following increases in thair straight.time
baste wage lille:

I
E f f e c t i v e  D a t e  . . . . . . I t ~ c ~  _ _ _ .

~ - u ~ r  [ ~  2 ~ - - S ] l ( ] O i ~ r  h u u r
O¢lober I. 2006 $1.rg) per hour
October l, 2008 $1 ,O[) per hour
October l, 2rgD $1510 per hour

Employees who~e slral Itqime basic wage rule in efl~cl
on Septemher 30, 2(X)4 is $21 .(X) per hour or less shall
recelve the following increases in their straight-time basic
wage rate:



Effective Date

October 1,2004
Octob~ I, 2000
Octo~r 1, ?.008
Oclober l, 2009

lzzcJ~mse

$2.00 pe~ hour
$2,00 pe¢ hour
$1,50 per hour
$1 +50 per hour

The starting straight-time basic wage rate for new
employees who enter the thdusW on or after October t,
shall be $16,00 per hour.

C. WageScale-Eff~tiveOotoper 1,2004
10/1/06 0/I/69 10/1/69

Prior to
|0/|/86 ;2g~0 $29.00 130.CO $31,00

After 10/1/86
to 12/1/90 $27.00 ;28.00 $29.00 $30.00

After 12/I/90
to 9/30R6 $~,00 125.00 $26_50 ~8£0

A~r 10/I/96
to9/30/~     $19.00 $2|.00 $22.50 ;24£0

After 10/I/02
t og/30/PA ,17,00 $19.00 ;20.50 $22+00

After 10/t/04
to9/30/06    $16.00 $18.00 $19.50 $21£0

After 10/1/06
to9/30/08 - $1h.00 $17,50 $~9£0

After t 0/It'08
to 9/30/10 $16~0 $17,50

 OI' ION 2&
New Employees

Any employees being hitwJ for the filst lime shall be
~qaired to pass a mandato~ physical examination and drag
to,st as e~tabiisbed by managewcat and th~ ILA after they arc
offcrnd employment and before they engage in any
¢mploymonl services. Such n¢w employees shall also be
required Io pass ligihilily and proficiency tests approved by
maaagencnt zagl the ILA ~Ki shall also h¢ n.~quircd to t¢ rc-
cet ftfied as per the Masler ContraeL

Employees who entcced Ihc thduslP) from Fcb~aarJ 1994
through October i, 2010 shall be P+'quired Io accept jobs
off~rcd to them and must work wilh Lbeir gmlg, Three (3) job
refusals a[ the Hiriog Center, or unexeused absences, per year
will result in the loss of thalr poR number.

All em ployee.s who work }000 hoth-s or more in five ~5)
out o[ alx [6] year~ and working I000 hours or morn in the
qualifying year shall be eligible to accept any job offered by
a hcadar withoul penalty, I'ailurc to accept a job through the
Hiring Center will rc.sult in a dehil.

Temporary mr new ~mployccs who test posthv¢ for drugs
during their first calundar year will be pormaneody
lcrminalnd,

PAYROLL WEEK AND PLACE OF PAYMENT

3he payroll wcck wilL end al 7:00 a.m+ on Monday of
each week and employees will be paid on Thursday
afternoon at the Union Hall. Pay windows will be opened as
near to l 1:00 a.m, as possible and r¢maiu open to 7:00 p.m,,
if necessory. The ames for opeqing anti closlng of pay
windows may be varied by mutual consent.



SECTION 3
Definition of Basic Work Day

The basic work ds*y shall be. one of eight (8) hours; and
the work week. one of forty (40) hours, The latter normally
comprishlg those hours between 8;00 a.m, and 12:00 n~n
and l:00 p.m. and 5:00 p.m. Monday through Friday,
blelustvc, to which straight time rates provided hea~h~ will
apply.

SECTION 4
Meal Hours and Governing

Rates of Pay

Meal hours and the bask rates of pay for said hours will
he outlined below, any part of a meal hour worked to count
as a full houL

Meal Hours

Monday-Friday

12:00 eooa 1:00 pro.
SatuMays, Sundays
and Holidays
6:00 p.m.-?:00 p,~

12:00 mi~ighi-
l:00 a.r~
6:00 a~m,-7:00 ~m,

Rates o1 Pa3, Fmlher Condilions

Continued umll
retie~ed

Time an~ For a full m~] hour
one-half IF men worked b~Ibre

hour ccq~menced

Double $1~ght Uatil ~ieved
T~me

Double $u-~,gh~ UnUl ~dk~ed
"l-lm¢

Double Straight Umil relieved
Ti lnC

Double Strea~ht Unkl [eliveal
71flle

Gangs which have w~rked through the noon me;~[ hour
and are relieved at I :llo xnl. shall be nolil ed prior Io I "00
p,m. thai riley ate linish~ I'ur file day, or if ¢.rdercd back at
2:00 p.m. shall re*'t"ve t~o 2 hours pay at Ihe prevailing
rote for finishing or ply lot actual time wor b:d.

SECTION 5
Holidays

ldeRllc~t[ to ~li()tl { ], LOllg~horemt!n'~ A,~t't2enl~llL

SECTION 6
Maxinmm Work Period

{ ~ t ~ l l [ l C a [  t O  S C ' 2 {  h i n  { ' l ,  ]  . ( ~ t ~ h u f e i ~ t c { { ' s  A g r O 2 I I I C I I L

$1=CTIOIq 7
Overtime Rat~ When Applicable

Overtime rule.% as hereinafter sol forth, will appty to all
working hours tlOl onunlet;ittxl in See IOnS 3 and d above.
"ncludmg work on Saturdays. Sumktys alld agreed I Iolida)s.
and employees l0 work any night el tile week, or Salu~ays
and Sundays a d n m e~ccpted II days, when reqmred.

SECTION 8
Rates of  Stra ight  Time and Overt ime Pay

l a )  C a r g o  S p a c e  . . . . . . . . . . . . . . . . . . . . . . . . . . . . $22.20
(h) CleaJllng bilges, sulphur and

oil tanks, ore in hulds.
i nc lud ing  t~d  ox ide  . . . . . . . . . . . . . . . . 25¢ dll'lllrenliai

(c) Cleaning deep tank
w i t h  v a r s o l  . . . . . . . . . . . . . . . . . . . . 50¢ diflllrential

id) Working in all lank~ with
only manhole opening . . . . . . . . . . . . . 15 difl~remial
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() Cleaning and washing cargo
tanks with oil or chemical ......... ~ differ 'entJM

(f) Cleaning ship's holds where
ships contain or contained
damaged cargo or explosives ........ 20 dlfferentthl
(See no~ 1 and 2)

NOTES:
I . Whc~e empinyees are working id spaces where there has

been cargo damaged by either fire or water, or in distress
condition, the employees shall be paid at the rates
spedfied herein.

2 . Rates hele appUcahle shai| he double the geevaiiidg rate
as per terms and conditidns of Sectinn 8, Notes 2 and 3,
of the General Longshore Co(attaCh quoted below:
"When 1.1 and/or ].2 explosives or ammunitions arc

being worked at the pier c* id the strum and when 1.3
explosives or ammunilion that are designauxl dangerous
cargo Or of a particular danger that are being worked at the
pier or in the stream, all cmpinyccs working oJ, the ship
involved shall receive the explosive faR:, ragaixfless of
whether they are actually part of the gang that is doing the
hendlidgY

"When employees are working in a hatch or on de~k
where Class A and/or B explc~ives arc stowed, all empidyces
working the ship at the plcr or id the stream shall receive the
explosive rat~. Vessels having exploaives stowed in
magazines expr~sly approved by an aushmized
governmental agency shall be ex¢inded from the coverage of
this p~ageagh7 ~ joint Preducfivgy Committee shall
immediately review with the authorized governmental
agency the de fioition of area of potential danger in order to
assist the Cotaa'act Board in determining whether or not thc
explosive rate shaU be paid.

SECTION 9
Raincoats and Boots

When ©mploy~es are employed to wash down ve.~els,
the employer shaJl furnish raincoats and boots only to the
employees required to work in water. When employees are
required t~ wnth in oil boots will be supplied. Raid hear will
be thmished employees when working in rain or snow.

When ©m#oy~ arc orderod ro wink pensha~e Supplies
or bedding or ship's laundry in the rain, and if the em pidyces
work they shall r~ceive $2.00 per hour premium, this
premium Io he paid for the full four-hour period and all
further gearamec pededs, as provided in this agtwe~ent
pro'~kling same inclentcn! weather contidues.

SECTION 10
Pay Differential and Duties

Of Gang Leaders
(a) Gang headers and hatch bc~es shall n~idve eighty cents

($.80) per hour and gangwoymen and winch drivers shall
receive fifty-five cents ($.55) per hour over and above
olher specified rates of pay.

(b) They shall be fufiy rcsponaihle for their men and shalt
psrfon'n such tabor as is teqoited of them by the
employers.

SECTION 1 t
Re-employment of Night Gangs

and Pay Guarantee
When employees arc required to work at night and are

reempidyed at 8:00 a.m. nn a straight time day. they shall
receive the overtime rate of gay until relieved, p~vided that



it shag be the obligation of the ILA to supply relief gangs
when needed and if they cannot do so~ the night employee.~
must continue at the prevailing rate of paW

S E C T I O N  1 2
Transportation and Pay Differential

for Employees Ordered to Work
Newport News and Vice Versa

When on account of shortage of sufficient labor at eiiber
port employees are ordered froal Norfolk to Newport News
or vice versa, the employer will. at his option, reimborse the
employees fcsr the e~i of Imnspo~tagon by public ean-i¢l" or
furnish transgertadon and, in addition, allow pay for each
hour each way at the exbeing straight lime r~le for the
addiflonal time involved in traveling.

~ S C T I O N  1 3
Hir ing and Laying Off  of

Gangs and/or Employees and
Unavailability of ILA Employees

The employer is under no oblige finn to hire empidge¢~ by
geqe.s or through the office of Ibe Union. 3711 ste'ecdore
employer or his representsiive reserves the right to hire from
available members of the Union. all employees, including
halch foremen, gengwaymen, winchmen, and slingers and Io
lay off any and all employ~ whenever such action in his
judgment is warranted. The Union wig be immediately
aolified when such action is taken and Ibe employer requests
a replacement.

When the ILA cannot furnish a sufficiem number o1"
qualified employees In perform the required work as

provided for in this Agreement in a salisl'acto~t manner, the
employer may hire n.-~.'de d enlploye¢.~ at his discr~tidn.

It is unders cod and aglend that the slgea or:/employer
when hiring suporvisc.~, personnel will give consideration to
the employment of ex per ien ',',',',',',',',',:¢d ILA employees horn Locals
covered by this Agreemcnl for such vacancies as may ¢xi=t.

S E C T I O N  1 4
Orders for Gangs

ldenlical to Section 25, Longshoremen's Agreement,
plus:

PAY GUARANTEE

The pay guarantee for any type of work shall he two (2)
hours.

When work is performed by employees other than
members of the IrA having the requisite jurisdiction, any
dispule in connection l~gh shall he ref¢l/~ to the
Comract Board and any penalties assessed shall be in
accordance with the custom and usages of the port.

S E C T I O N  1 5
Interp~tation of Agreement

It is understood thai this Agreement is not to conflict in
any way wilh rke regular Longshore General Cargo
Agreement. as pertains to completion of Work Guarantees.
EXCEPT aleanmg o[ ,'esldual cargo.



SECTION 16
Handling Ship's Stores and Other Work

It shall be distthcdy understood that under certain
circumstances brought about by small quantities ]13volved, Or
handling by ship's crew, emp}oyees may not be ordered to
handle ship's stores (this clause applies to work requiring less
than one and one half hours to perform), or to perform other
items of work coven~ hy this Agrcemem. When employees
are ordered to handle stores or to perform oLher items of work
they shall be employed under the terms and conditions
oudit~d,

SECTION 17
Allocation of Work

Beyond Employer's Control
When the allocation of work is beyond the employer's

control, stv2h as work awarded under bide required by
Govemmem regulations or orders, then such procedure shall
not be constraed as a vio[alion of this Agreement.

SECTION 18
Shifting of Barge or Shlp By Employer

When the moving of a ship or barge is under the control
or  superv is ion of  a member of  HRSA, i t  is  mutual ly
understood and agreed that miscellaneous ILA labor will be
utilized for all dee handlalg.

When LASH vessels are working, two ~) linemen shag
be employed for line handling of LASH barges at deepsea
waterfront facilides where Longshoremen and fiber ILA
crafts have worked.

SECTION 19
Welfare Benefits

Identical to g~ction 4 I. I~mgsboren~en's Ag/~nlent,

SECTION 20
Prohibited Activities and Discipline

Idemical to Suction 23. Longshorenl~n'~ Ag~ement.

SEGTION 21
No Discrimination

Idenitcal to Section 24, Lnngsho~tllen*s A g]x'~nl 0hi.

SECTION 22
Vacation and Holiday Benefits

identical I.o Sts~tion .40, Lon~.~.hov:metl's Ag~c]%tent.

SECTION 23
Pension Benefits

Ibenttca~ LO ~ mort 42, Lo .g~h n2men s Ague ent.

SECTION 24
Employer Welfare and Pension Benefit Plans
lde,tiual to Soctlon .t3. Lt~ngshoremen's Agreement.

SECTION 25
Check-Off of Union Dues

The Employers agtx~ In deduct I.Lnitm dues in the an~unl
of 8 percenl (8%) of gross earnings from the pay of all
employees covered by the Agreentent and ~r whon~ a writlen



assignment of such dues has heen furnished to Empinyers.
Such assignments shall be in fuU force and effcct for a pcrind
of one year, subject to tho renewzd provision of such
8$algnm~nTs.

For the period heginning Ocloher I, 2004 - Septcmbcr
30. 2010, tbe percentage of dues ~ be so deductsi shell be
eight percent (8%) for each hour paid multiplied by the
straight time rate. Of that amount one arid fonr-tcnthe percent
(14/£0%) shall be rc mitied Io the District Council of the ILA
in Hampton Roads on a qtmttcriy basis, m~d six and five-
tenths percent {65110%) shall be remtited to the empinyec's
locah

The ILA shall indemnity/ and save Iho ItRSA and its
employer memhers harmless against any and all claims.
demands, suits or othc# fomls of liability that shall rise out of
or by reason of action taken or not taken by the HRSA and]or
its employer mcrabecs for the purpose of complying with any
of ~ provisions of this section.

COPE VOLUNTARY DEDUCTION

Tbe vmployez ngrces to dcdtv:[ ~ tratlsr~'~il to the
Treasurer of the International Longshorcmzn*s Association,
AFL-CIO, Committee on Political Education Ill0 of one
percent for each hour paid from the wages of those
employees who voluntarily authorize such comnbmio~ on
the forms provided for that purpose by thg Inlemational
Longshoremen's Association. AFL-CIO. Commklee on
Political Education.

All momes so deducted shall be paid to thc fotcxaational
Longshotcmcn's Associatiou, AFL-CIO, Committee on
Political Education as promptly as possible after the end of
each quarter for which the deductions arc made: "[~
administrative procedures to be Edinwed are those mmually
agreed upon by the pattals.

The ILA shall indemnify and save the signatory
employers harmless against any and all claims, demands,
suits or otber forms of liability that shall arise out of or by
rcasoo of action lahon or nct taken by the employers for the
purpose of complying with any of the provisions in this
section.

SECTION 26
Prohibition of Lockouts, Strikes

or Work Stoppag¢~

Identical to Scclinn 36, Longshorcmcn's Agxccmem,

6ECTION 27
Arbitration Clause

Identical to Section 37, Longshoremen's Agree~ent.

SECTION n,=
Registration

Identical to Section 48, Longshoremen's Agreement.

SECTION 29
Gang Size

When stores or cleaning gangs am eraploycd, a header
and the required number of employees, as determined by the
employer, shall be otzlere&

If a dispol¢ arise~ as to the necessary size of the gang
working, a union arid nlanagenlent reprcaentadve shell be
called tbr resointion of the matter at lhe joheile [hen
a~iL~tinn procndum~ from $¢c~n 28 shall p~valh
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SECTION 30
Supplemental Cash Payments

All employees who qua]ifieti p~or to October I. 2004
will continue to receive this Supplemental Cash Payments.

An employees who made 700 hours per year pri~ to
October l, 2004 will receive credti to qualify for the
Supplemental Cash Paymenl, but must qualify in the
remaining yeats as per patab~aph 3 below.

All employees on or after October I, 2004 to qualify for
the Supplcnlenml Cash Paymenl by working 10G0 hours or
more in five (5) of the next six (6) years and working 1000
hours or more in the qualifyieg year.

Any employee, eligible to receive conmther royalty
supplemental cash peymcths, retiring during the teml of the
agrcemeRt, shall be eligible to receive the applicable
supplemental cash payment f~ each o[ three (3) addi~l
years ~ilowing The IasE supplemened cash payment he would
have o~hcrwise received.

$1DTION 3t
Annuity

The parties agree to an Annuity Program covering all
employees in the Port of Hampton Roads.

Effective October I. 1996, emplnycos in the indusUy as
of October l, ! 993, shall receive eighty cents ($.80) per hour
as an antltJlt~

Employees who entered the industry after October I,
1993, and who earned e~even hundred (1100) hours in
conixact year 2003-2004 shall receive an annuity of fifty
cents ($.50) per hour worked commencing october I. 2004.
After october 1, 2004. any ~nployee who earns eleven

j ~
bundled (I ]t~) hours in any successive contract yew will
qualify for the fifty een[s ($.50) per hour annuity
c~cing [n the following contract year.

Effective OclOher 2004, employees who entered the
industry after October I. 1993, and who qualify for the
sappleraental cash paymenl, shall recewe eighty cents ($.80)
per hour annuity commencing OcTober I of the qualifying
year. There will be no retroactive payments.

The HRSA-ILA Fringe Benefil Tcustees shall administer
this annuity program and establish all other rules and
conditions that shell apply to this annuity program.

SEOTION 32
Collection and Enrorctmem of Payments

for Fringe Benefit Contribulions
Identical to S¢¢tioll 58, Longshommen's Agreement.

SECTION 33
Unlawful Discrimination And Harassment

I . The employex members of HRSA and the [LA ngm¢ that
as required by all applicable laws. statutes anti
regulations, they will not discriminate against any
~mplnye.e because of race, color, sex, religion, national
origin, age. physical or mental disability or veteran stat~0s
or because of membership or non-membership in any
union or any activity on behalf of any union, and will
comply wi th  a l l  app l icab le  laws proh ib i t ing
dis~vh~inal~on. Such laws include, hut are not limited to,
as applicable. Title VII of the Civil Rights Act of 1964,
the Americans with Disabi l i t ies Act.  tbe Age
Discrimination in ~mployment ACl, and all other slale
and federal non-discrimination laws. statures and
regulations,



2, The ¢mpfoyer members of HRSA arc Equal F, mployment
Opportunhy employers, It is their practice to rccn~ie, hire,
waivt and pr~no~ other~i~ qt~tified persons in ati
segmenls of their work forces wlthoLlt mgBrd to lace,
color, ~x, religthn, nationa] origin, a~e, physica] or
menial disahilily, veteran s~tus, or union memhevship or
non-membership,

3. The employer memhers of HRSA, as required by all
appl~able thws, ~alute~ and rngula~ons, will not tolerate
harassment based upon any ]agaHy protec~d slatus,
including unlawful Sexual harassmen[ by employees,
sape~isocs, clients, customers or visitors, ngainsl any
em p foyee~ and will take appmp~ate action ~ preyn! and
promptly correct such conduct. Any employ~ or
supervisor who unJawfully harasses another will be
disciplined severely, up to and including discherg~,
Sexual harassment pmhibitnd by this scclion includes
unwelcome sexual advances, ¢nduests for sexual thvors or
other spoken, written or physical ¢ondt~¢[ of a sexual
aature (which inciuhes jokes, ]angua~, gestures and the
dispthy of ~¢xually suggestive marBriais):
(a) when submission to such condocz is made a condition

of employm~; or
Co) wben submmsion to or rejection of such comiuct is

used as the basis for an employment decision; ot
(¢) wben such conduct unreasonably intcrfen~ with an

employee's worR podonnance: or
(d) when such conduO creates an thlimidating, hostile or

offcrt sive work cnvi~onmcnL

Any cmpioyee who believes he or she is a victim of
nn]awfut herassmcn[ must immndiat¢ly ¢¢pon this to his or
her union mplBsentati~ who mu~, th Blrn, imn~mlcly
mpo~ this to an appmpnal¢ mprcscmative of the cmpfoyee's

employer. The empioyer will quiokiy div~figate all such
reports and resolve them as deemed app~pdate under the
circums[ane~s. ~e employer Will treal all such reports as
confidentially as possthth, disclosing such ~ports o~ly to
those wilh a need to know. The employer will not unlawfnUy
retaliat© against an empioyee for making such a report. Such
a report is a pmcomiition to pr0cceffmg as set forth in
paragraph 5, he]ow.
4. This ComracL includthg this Section. shall he

administered in accordanc~ with the appllcable
provisions of Tille VII of the Civil Ri~h~s Ac[ of ! 964. the
Amcrk:ans with Disabilhies Act. the Age Discrimination
in Empioyncm Act, and all c~her sza~e and federal non-
discdmthation laws, statules and regulations.

5. Any and all disputes, claims, charges or corngiathts
arising under this Section, incl~ing those claiming a
violation of Title V[[ of the Civil Rights Act of 1964. the
Americans with Disabilities ACL the Age Discrimination
in Eraploymcnt Act. and aii ccher sla~ and fcderai no~-
dJscdmtha/ion laws. statutes and mgulndons, shall he
brought heroin die Contract Board, in accordance with
the provisions sez forth in this Contract. Decisions
rendered in accordance wtih the Contract Board
provisions of this Contr~ce, by the Conlracl Board or, if
necessary, by an arbitrator, with respect 1o such disput¢~,
claims, charges or complaints shall he final and binding
upon the parties and the affecled employees. Tbe pardes
and ~ aff¢clnd employees waive any rights thoy may
otherwise hevc to pursue such disposes, claims, chargcs.
or cOmplaints in any judicial forum.
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Closure of the Port

When the United States Coast Guard. or other agency of
the Depenme~ of Hon~and Sectary. by written o~der,
in[emlpts or delays the working of a vessel, the [LA will
allow the cancellation of work ordeTs.

SECI " ION
Re*Entering the Industry

Those e~p]oyees who have lost ll~ir pc~ numbers f~
any reason, othfr (hart for drugs or ¢onlTaet Violations, must
petition the Contract Board Io be l~-inst alcd.

(a) Individual must n~quest m-i~m~emcnt withirs ehn~e (3)
yea)~ of loss of ~ number.

Co) Individual must ha're valid reason for leaving indush~.
(c) Must pass a physlcal and drag screen at their cost by

Dcctor selected by HRSA/ILA.

(d) Pass all required driving, safety, lmza,-does ca.go test. etc.
(e) The ILA Seniority Board will review and make propex

assignment of seniority,

! Witnessthefollowingsignatm~s:

FOR EMPLOYER MEMBERS OF
HAMPTON ROADS SHIPPING

ASSOCIATION:

Roger L Giesinger. Chief Negoliator.
Employers' Negotialing Committee.

Hampton Roads Shipping ASSociation

FOE INTF.RNATIONAL
LONGSHOREMEN'S ASSOCIATION:

Edward L. Brown. Sr..
International Vice President.

International Longshoremen's Association

FOR EMPLOYEES:

Michael L. Spencer. President.
ILA Local 1736,

Newport News. Virginia

Thomas M. Liltte. President.
ILA Lt~11248,
Nor folk. Virginia
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